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Strategic Importance of Human Resource Management Human resource management (HRM) deals with the various business concepts that have a direct relationship with the employees. On a strategic approach, HRM involves proactive management of people looking at the various ways in which employees’ needs and issues should as well as managing relationships (Regis, 2008). On a strategic approach further, HRM focuses on generating the most sophisticated plans to ensure the companies meet their employees’ needs and as a result the employees work with determination to meet their companies’ set objectives. The employees are made an elemental part in the operations, which is done to cultivate a working environment that promotes productivity, which is the ultimate goal. 
In comparison to the findings, the elemental role of strategic approach in organizations as per the module is coming up with the most practical designs that help the companies to meet their employees’ needs and at the same time promote the achievement of their business goals. Ideally, most organizations operate by following outlined strategies and to achieve them strategic human resource concepts must be integrated and balanced effectively in order to avoid conflicts and achieve the projected results. In addition, it requires advanced thinking and planning as well as the development of human capital, which is the case in many organizations (Deb, 2006). 
As a case example, human capital development has been made a key component to employees’ motivation and retention in SpartanNash in Michigan. Apart from being facilitators in human resource functions, the employees are strategic contributors to the company’s great success. This has been achieved by increasing and developing the value of human capital in the employees and preventing downsizing, which in turn has enabled the company to accrue distinct competitive advantages over other companies (Belasco & Horowitz, 2011). 
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