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Abstraction 

Stadium direction is an issue in the 21 st century as now-a-days bowl used to 

be a white elephant after mega athletics events. Countries ever used mega 

athletics event to hike its ain economic system and the bowl ever used 

merely for the gap ceremonial and shutting ceremonial, which led to a 

individual intent bowl. In china the bowl normally supported by the 

authorities financess and many bowl merely have individual and out-dated 

map. With the map of the bowl itself makes the stadium difficult to prolong 

itself with merely utilizing the gross by selling out their lucifer ticket for a 

peculiar athletics. The high care cost is a load for the authorization that 

owned the bowl which action has to be taken to forestall the bowl for being 

functional because of the deficiency of care. 

The purpose of this research is to look into the implicit in motives driving 

bowl to diversify in order to last in the new environment of high-maintained 

cost in China. Three chief aims were set to accomplish the purposes of the 

survey. Diversity is a term that will be discuss in the whole research as 

believe is the lone manner to assist the bowl in China able to catch up with 

the universe and able to prolong itself without the fund from the authorities. 

In the treatment, the state of affairs of the bowl in China is confronting will 
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be reviewed. The motivation of the bowl might see diversifying and in 

conclusion the methods of variegation will be examined. 

In decision, the recommendation offered from this research is to use 

sustainable development in the athletics industry to advance its variegation. 

With the tendencies that the anticipation for variegation will use, this allowed

authorization of the bowl to understand motive and job resolution and 

consequently make some alterations or betterments to the bowl and some 

bowl might even propose diversifying if the bowl meet the demand. Although

there are some jobs confronting the variegation such as deficiency of 

experience of direction in China but with the method of variegation able to 

assist the job facing by the bowl authorization, variegation will convey more 

benefits to the bowl itself than cost. 

Introductionand Rationale: 

Sport bowl have been an issue for the universe on how to keep the bowl with

cost efficiency. The bequest of a athletics bowl or locale after mega-sport 

games is non ever prefect. Care cost is portion of the duty of authorities. 

Harmonizing to Mukanga ( 2013 ) , stadia usage to be a white elephant after 

the athletics events that built it and most of the clip it is non a multi-purpose 

bowl, which merely functional for a peculiar athletics and when the 

authorization wanted to alter it the job of deficiency of financess will expose. 

After the Beijing Olympics, The Beijing National Aquatics Center ( Water 

Cube ) lost about $ 1 million last twelvemonth even after public fiscal aid and

the add-on of a H2O park ( Byrnes, 2012 ) . Another illustration shown that 

with the high care cost, the Grecian authorities was unable. Athens Olympics
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bowl with the government’s budget and this led to immense debts after the 

Olympics in Athens ( Sanburn, 2012 ) . This led to the research purpose 

which is to look into the implicit in motives driving bowl to diversify in order 

to last in the new environment of high care costs. 

This research investigates whether diverseness direction is a executable 

solution to the stadium’s gross coevals in China. An sum of literature was 

readily available, in peculiar sing detecting the diverseness direction of 

bowls, which is a job faced by the authorization runing the bowl. 

Three chief aims were set to accomplish the purposes of the survey: 

foremost to measure the construct of variegation of the bowl from a 

theoretical footing to specify the construct of diverseness and direction 

within a current athletics industry environment. The rating will affect 

speaking about different ways in which to diversify affecting states such as 

China. 

To look into any particular motives that conveying bowl into consider to 

diversify as the 2nd chief aim and to demo the ground behind the move. The

ground might be such as relieving the deficiency of financess and doing full 

usage of idle resources. This will be investigated in item and illustrations 

given from the Chinese bowl itself and other illustrations. 

Knowing the motivation behind the move, discoursing the ways to near bowl 

diverseness is the following aim to analyze. There are three chief ways to 

diversify such as strategic confederation, internal development and 

entrustment. The rating will specify the difference between these three ways

and gave illustrations in a existent life context. 
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The research will be brought to a decision following a literature reappraisal of

diaries, books and magazines. Finally, the writer will discourse whether the 

motivation and the ways to diversify are feasible ; what the job faced before 

involve and after the variegation. 

The research worker chose this subject to analyze because of the recent 

interesting statement about the Olympic bowl being a white elephant after 

the Olympic Games ( Peck, 2012 ) . This interesting subject enables the 

research worker to be motivated to bring forth an appealing and 

enlightening survey on the subject. Although the clip is limited for the 

research and merely secondary research is taken into history, farther 

surveies on the subject where primary research is included are 

recommended. 
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