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original work. Where secondary material has been used (either from a
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TherapyUnderlying theoryKey principlesApplication to the
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88991010-11111213| 1. Introduction | have chosen to do the Solution

focused therapy practice model (Hereafter referred to as SFT).

| chose this model because | was interested in finding out more about how to
use one’'s own resources and strengths to empower oneself. My hardest
issue with counseling is learning how to teach clients how to use their own
resources instead of supplying it myself and also encouraging clients to
come up with their own solutions and just giving them advice and my
opinion. SFT discusses the different techniques one can use to ensure they
are empowering their clients and not doing everything for them. 2. History

The two founding theorists for SFT are Insoo Kim Berg and Steve De Shazer.
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Together they adapted existing theories to mold into a theory of their own.
They strongly believed that true positive change lies within the client
themselves and not in the relationship between the client and worker. Berg
was the cofounder of a center in Milwaukee in 1978 whose intention was to
launch the mental research institute and it used BriefFamilytherapy. This
was an organization that made no profit and was used to serve the needs of
people in surrounding areas and people and families that were poor or living

inpoverty(O’Connell, 2005).

Four years later this became the home of SFT (Lee, 2011). De Shazer later
worked in the center and was thoroughly trained in brief family therapy.
According to Milton Erikson, brief therapy models were hugely influenced by
the strengths perspective and social constructivism. The strengths
perspective is about using one’s own strengths, assets and resources to
come up for solutions that are best suited for them and their problem rather

than simply providing everything for one’s client.

It goes with the famous saying “ Give a man a fish and he will eat for a day,
but teach him how to fish and he will eat for a lifetime”. Berg and De Shazer
developed this model by listening to and using the feedback of their clients.
They created this model by observing therapy sessions to observe the
techniques and skills the therapist used, by listening to the feedback of their
clients about what was or was not working for them and by observing the
progress of their own clients (Lee, 2011). 3. Underlying theory of practice

model Social constructivism strongly influences SFT (O ‘ Connell, 2005).

This perspective states that human beings create their own reality through
different linguistic means. In other words, we create our own realities
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through conversations and by our own view of the truth so therefore each
person has a different meaning that has been created which in turn means
that there is no ‘ objective truth’ that is true in any situation. This all implies
that each person’s problems are constructed by the way in which they talk.
As a result of each person having their own linguistic style, there is no fixed

meaning attached to a problem or a solution.

In order for a person to see their created reality from another perspective,
the therapist or practitioners main goal is to change the language the client
uses. Practitioners encourage clients to use solution talk as opposed to
problem talk. One thing that stands out from the social constructivist
perspective is that the clients perception and experiences have main
priority. This theory also takes into account the context in which the client
lives and emphasizes that people do not exist in social isolation but rather

are products of the interactions that surround them.

The relationship between the practitioner and the client is of utmost
importance in this perspective because it is within this relationship that a
new style of language can be created for the client to build new realities. The
systems theory is another perspective that influences solution focused
therapy. The systems theory expects a practitioner to look at all the systems
surrounding an individual so that the best interventions can be used. To
understand the systems theory fully there are some terms that are the most

important (Kirst-Ashman & Hull, 2006).

Every individual is viewed as the product of interactions between different
micro systems in that individuals life and practitioners look at their clients as
a person-in-environmentwhere they are constantly interacting with the
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various systems around them. These systems function reciprocally and
change in one system means there will be change in another. The systems
approach is also dynamic. It is ever changing and evolving from one
particular view to another yet maintains a relatively stable homeostasis. All

systems are interrelated.

The systems theory basically states that because no two client systems are
alike, no two solutions will be alike either and therefore every problem needs
a unique and suitable intervention (Kirst-Ashman & Hull, 2006). Lastly, the
strengths perspective has had an influence on SFT. The main view of the
strengths perspective is that every individual, family or community has
already got strengths, resources and assets that should be used in
intervention strategies and it is theresponsibilityof the practitioner to

uncover these different strengths.

The strength perspective doesn’t see hard times such as traumatic
experiences, struggles and sicknesses as demotivating experiences but
rather as opportunities and challenges that can be overcome and in the end
be used to the benefit of the client even if it is just a lesson that was learned.
A worker should never limit their clients capacities and capabilities but rather
believe in theirgoalsanddreamsand help them achieve it in any way that they
can and another important aspect to remember here is that their goals and
dreams can only be achieved if the client and worker work together to

achieve these.

One last thing that is important for people to know about the strengths
perspective is that it believes that every environment also has strengths and
that the client should always look for help in their own environments rather
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than other environments. 4. Key principles As seen above and as previously
mentioned, SFT was founded by bringing many different theories together. In
this section the main principles of SFT will be discussed. First and foremost,
it is set on the notion that if something is not broken there is no need to fix it

(O * Connell, 2005).

In other words, workers should not look for problems where there are none. If
a situation is working for a client the worker shouldn’t try fix it even if it is
different to the way the worker thinks it should be working. This is a theory
that believes in the strengths of clients and the fact that people are resilient
and can bounce back from traumatic experiences with the right support and
resources. It draws on the importance of people to emerge as stronger
people after the traumas by relying on their own resources and coping

methods that they themselves have learned (Van Breda, 2011).

If the client’s way of solving a problem is working then the worker should
encourage the client to do it more often and if a resolution is not working
then there is no point in continuing to try it so the worker should encourage
the client to stop that way and try to find another way of dealing with the
problem. It should be kept as simple as possible so as not to confuse the
client but rather to encourage them to find new and improved solutions to
dealing with individual problems. This process of therapy should not be
drawn out longer than necessary and should be to the point with as little

intervention from the therapist as possible.

This theory believes that one change ultimately brings about another change
until all the required change has been achieved. Therefore, this theory does
not seek to make big changes but rather a chain of smaller changes. Another
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reason why smaller changes are encourages is because it helps the client
feel less intimidated as they would feel by implementing one big change at
one time. As always with positive change, a worker needs to recognize it and

praise the client for the change they themselves have implemented.

Since language is such an important aspect in this theory, the worker should
never assume that there is only one possible solution to a problem but the
worker should be open-minded and should try using many different paths to
try and find a suitable solution. Since this theory focuses on solutions rather
than problems, the worker should not spend time analyzing the problems but
should jump into finding solutions that will work for that specific client and
their circumstances (Malherbe & Greef, 2005). . Application to the PCP The
planned change process is a set of stages that a social worker can follow and
the stages overlap and flows into one another (Kirst-Ashman & Hull, 2006). 5.

"

1Engagement Engagement is when a social worker begins to
establishcommunicationand a relationship with other but also addressing the
problem” (Kirst-Ashman & Hull, 2009, p. 34). Engagement starts from the

very first interaction a worker has with a client.

The main goal of engagement is to build rapport by using different skills such
as acceptance and warmth. It is very important that the worker does not
judge their client at any stage and shows acceptance as acceptance is a
necessary tool for change. Part of engagement in SFT is for the worker to
help the change process along from the very beginning. Change needs to be
spoken about and visualized. In the engagement stage it is important for
rules and expectations to be set and this can be done by a means of

contracting.
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Contracting is when the client and the worker discuss the roles, norms and
expectations for sessions and this is where the boundaries are set for the
client-worker relationship (Kirst-Ashman & hull, 2006) Contracting also helps
establish roles between the client and the worker which is important in the
formal relationship so that boundaries can be set in place. Firstly, the worker
needs to enquire about the “ pre-session change”. Pre-session change is that
happened in the clients life that pushed them to make the appointment in

the first place.

The worker can do this by asking questions like “ Tell me more about why
you are here today” or “ What made you seek help? ”. Giving compliments to
the client eases theiranxietyand affirms the belief that positive regard
increases the chance of change for people (Rasheed, Rasheed & Marley,
2011). 5. 2 Assessment “ Assessment is differential, individualized and
accurate identification and evaluation of problems, people and situations and
of their interrelations to serve as a sound basis for differential helping

interventions” (Siporin as cited in Kirst-Ashman & Hull, 2009, p. 34).

Assessment is usually when the worker assesses what the problems are that
the client is facing but because SFT focuses on solutions the worker needs to
change problem talk into solution talk and already start thinking about
possible solutions to the problem. A worker using SFT needs to pay attention
to detail and listen to the clients carefully during the assessment stage. Once
the worker has heard the clients issues they need to respond empathically as
this helps create empowerment for the client as well as lets the client know
that the worker is paying attention and understanding the clients’ point of

view.
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There are many different types of questions that should be used in the
assessment stage of SFT. The miracle question is the first. The answer to this
type of question is usually on the path of the fitted solution. This type of
question helps the client vision their preferred future. These questions are
asked to find out about the clients story, strengths and resources and their
own expectations for the solution. This type of question would be something
like “ Imagine you were sleeping tonight and a miracle happens that solves

the problem you came to speak to me about.

When you wake up in the morning, what would be the change that would
make you realize something must have happened to solve your problem? ” a
client could possibly reply with answers similar to this, “ my children weren’t
moody and crying, my husband and | were smiling and organized. We left on
time for work and when we came home we hadfoodon our plates and the
children were playing. ” Another type of question is an exception question.
This type of question helps the worker to get an idea of the good times in a
client’s life. It helps the client remember that there were times when they
knew what to do nd how to do it in order for them to function normally.
Helping a client remember times when they were managing better gives
them hope that they can do it again. A worker would ask this question “ can
you think of a time in the past month, year or ever that you did not have this
problem? What were you doing differently during those times that helped
prevent the problem then? ” (De Shazer as cited in Lee, 2011). Coping
questions are also important questions when assessing and planning for

implementation. This question is useful for clients who feel completely
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helpless because it can give ideas to solutions that could help serve their

problems.

This type of question helps the worker get to know more about the clients
coping strategies. A coping question would be something along the lines of “
wow, how have you managed to carry on during all of these hard times? ”
Lastly, scaling questions can be used. These questions can be used during
the evaluation stage as well. This question helps the client track their own
progress which helps them identify where they are at (Lee, 2011). This is a
question that asks the clients to choose a number between 1 and 10 to

determine their progress.

A worker would ask a question like “ from a scale of 1 to 10, 10 being the
best, how are you feeling now compared to when we started? ” (Nichols &
Schwartz, 2008). 5. 3 Planning “ Planning specifies what should be done”
(Kirst-Ashman & Hull, 2009, p. 370. Planning in this theory goes hand in hand
with assessment because in assessment the worker will not spend too much
time focused on the problem but rather on already finding possible solutions.
It is also important to remember that changes should be planned as small
rather than one big change. 5. 4 Implementation Implementation is the
actual doing of the plan. The Client and worker follow their plan to achieve
their goals. Progress during implementation must be constantly monitored
and assessed. Sometimes, new issues, situations and conditions require the
plan to be changed” (Kirst-Ashman & Hull, 2009, p. 40). The most important
aspect to the implementation is the changes need to small so as to not

overwhelm the client with major changes. When a small change is achieved,
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it leaves the client feeling empowered and motivated to start change in

another dimension of their lives.

It gives the client courage to try for new and bigger changes (Lee, 2011).
The above mentioned questions can also be asked to stimulate change
(Macdonald, 2011), therefore intervention starts during the assessment
stage. Intervention by the worker should be limited ensuring that the
changes will be as a result of the clients new ways of doing things while at
the same time making sure the client gets a sense of independence rather
than relying on the worker to do all the work. 5. 5 Evaluation “ Each goal is

evaluated in terms of the extent to which it has been achieved.

The decision must be made about whether the case must be terminated or
reassessed to establish new goals” (Kirst-Ashman & Hull, 2009, p. 41).
Evaluation in SFT basically combines all the above mentioned techniques.
The worker uses the questions to find out how much change and progress
has been made. Once the worker realizes what those changes are he or she
points these out and celebrates together with the client for making these
changes (Macdonald, 2011). The miracle question is used to monitor the
progress and to keep the client in a positive frame of mind in order for them

to continue progressing to their full potential.

It is important for the worker and client to reflect to evaluate what has been
improved and how. Evaluation in SFT does not necessarily only occur after
implementation. The worker also evaluates the client at the beginning of
every session to see what changes have been made and how the client is

progressing. 5. 6 Termination The worker/client relationship must
eventually come to an end. Termination in Generalist Practice involves
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specific skills and techniques” (Kirst-Ashman & Hull, 2009, p. 41).
Termination begins from the very beginning in order to prepare clients for

the ending of sessions.

SFT is meant to be brief and not carry on for long periods of time. The worker
needs to keep reminding the client that the therapy will not be long and the
client should have the goals of finding new solutions quicker than in other
types of therapy. In the last session, the client is asked to describe in detail
what changes they experienced so the change can be maintained and the
worker should point out what worked and what did not work in the clients’
progress. One way of knowing when a client is ready for termination is by

asking them a scaling question (Macdonald, 2011).

This is when a client answer from a scale of 1 to 10, 10 being the best level
of functioning. If a client’s answer is 7 or higher then the client is ready to
terminate. These types of questions can be “ What would you rate your level
of functioning as on a scale from 1 to 10, 10 being the best? ” or “ Consider
that when we started you were on a level 3 scale of functioning, what would
you rate your level as now between 1 and 10?7 ”. It is important to remember

that terminating with an open door policy is of benefit to this client.

This means that even though the sessions are over, you let the client know
they are always welcome back should they encounter any other problems
but the worker can also encourage the client to come visit in a few months to
let the worker know how everything is going. this makes the client feel
important and valuable and is a positive way to terminate. 5. 7 Follow-up

Although not a stage of the planned change process | do think it is important
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for a social worker to follow up with their clients to ensure that everything is

still going alright.

Following-up with a client also empowers them in a way because it makes
them feel like they are still cared for and worried about and not like they
were just forgotten by the social worker. Following up can be done in many
different ways. A worker can request that the client comes back for one last
session just to follow-up and ensure that everything is okay. It can also be
done telephonically or via e-mail. If a client does not respond to the email or
does not come in for the session it is the responsibility of the worker to find
out what the reason is just to make sure the client is still on track. . Critical
reflection There are some concerns surrounding SFT. One of the concerns is
that it is so focused on solutions that it does not focus on curing the root
cause of the problems. A therapist using this model could say that the deep
rooted cause was in fact also just a form of the clients’ distortion of reality.
This therapy also relies too much on the client. In some cases people may
not understand that what they want is not what they need and clients
sometimes need a counselor to give them a new view point to look at their

situation from.

For example a married couple may sometimes not know what it is they need
and a worker can step in to give some ideas for solutions they can try
instead of relying on the client to recognize what it is they really need. |
would use this practice model if | could change a few things. | would focus
more on the way a client is feeling about their problems because sometimes

all somebody needs is someone to listen to their problems and not just think
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of solutions. Sometimes it is important to try and understand a client in a bit

more of an informal way rather than strictly professional.

It is important though to remember boundaries and that a client may never
be friend with a worker as there may then be conflict of interest. Although
there are holes in this model, there are also things | really like about SFT. It
is good to focus on the positive things rather than continuously analyzing the
negative to get to a solution. Focusing on a solution puts the client in the
future and motivates them to get to that level of functioning. It is a model

that can help clients succeed a lot quicker than other models.

| also like the fact that SFT has specific types of questions that are direct
because other models can sometimes take a long time just to assess the
problem leaving the client feeling like there has been no progress over a
period of time because the worker has just been assessing. With SFT the
client will start to see changes quite soon and will feel empowered just by
the questions that they will be asked. 7. Conclusion | like the idea of SFT
because it focuses on strengths and it has always fascinated me to know

how a client can use their own strengths.

After researching this practice model | understand a lot more about how I
can recognize what a client’s strengths are and how they can be used for
solutions. It is a therapy that is direct and results can be seen soon after the
first session. This therapy promotes the empowerment of people and is easy
to follow in order to empower one’s own clients. It is a widely used therapy
and has a high success rate. | am glad | have learned about this model

because | can now apply it to my practice this year.
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Instead of focusing on my clients weaknesses (low self-esteem) we can focus
on building confidence and not on what has caused the low self-esteem. This
is great because often speaking about the causes can be re-traumatizing to
the client when all they want to do is more forward instead of focus on the
past. 8. Reference List Kirst-Ashman, K. K. , & Hull, G. H. (2009).
Understanding Generalist Practice (5thed. ). Belmont, CA: Brooks/Cole,
Cengage Learning. Lee, M. Y. (2011). Solution-focused theory. In F. J. turner
(Ed. ), Social work treatment: Interlocking theoretical approaches (5th ed. pp.
460-476). New York: Oxford University Press. Macdonald, A. (2011). Solution
focused therapy. In R. Nelson-Jones (Ed. ), Theory and practice of counselling
and therapy (5th ed. , pp. 371-391). Los Angeles, CA: Sage. Nichols, M. P. , &
Schwartz, R. C. (2008). Family therapy: concepts and methods (8th ed. ).
Boston, MA: Pearson. O'Connell. B. (2005). Solution focused therapy (2nd ed.
). London: Sage Publications Itd. Rasheed, J. M. , Rasheed, M. N. , & Marley, J.

A. (2011). Family therapy: models and techniques. Los Angeles, CA: Sage.
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