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1 You must accurately complete the Student Assessment Pack. 2 Your
Assessor may want to discuss written answers with you to get further
evidence of your understanding and to check that it is your original work 3
You need to submit Assessment Cover Sheet for each assessment. 4 You are
permitted to use dictionaries and to seek support, as required. 5 Where your
work has been deemed as unsatisfactory, you will be permitted to resubmit
the assessment up to three times if attendance is 70 per cent and above. If,
after 2 attempts to resubmit the assessment, you are still deemed NYC, the
student will need to redo the unit. If attendance is below 70 per cent and
your assessment is not yet satisfactory, then you need to reassessment
policy. 6 Unless the assessment task specifically allows pair work or group
activities such as brainstorming, you must submit their own original work
and are not permitted to copy the work of other students. Plagiarism is never

acceptable. 7 Assessments must be submitted on their due dates.

8 Extensions are permitted in consultation with the trainer. Performance
objective

In this task you are required to develop a plan for the coaching and
mentoring of staff involved in the marketing activities. Included in your plan
will need to be descriptions of how you intend to provide feedback

and instigate corrective actions to staff who are working with you to fulfil

marketing objectives. Assessment description

As part of this task, you will need to ensure that you understand the mission
and strategic objectives of your organisation, in particular any guidance
given by these or other policy and procedure documents on staff interactions

and staff training. Your plan will need to establish strategies for coaching and
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mentoring staff, providing feedback and when necessary, instigating
corrective actions to ensure that marketing objectives are being met.
Legislation requirements will also need to be addressed. Such legislation
requirements would cover areas such as: copyright laws, privacy laws,
Trades Practices Act, Direct Marketing Code of Practice and defamation laws

Procedure

Develop a staffing support plan for supporting through individuals and work
teams with delegated roles and responsibilities within your organisation. This
should include information under the following headings: 1. Strategies:
specific strategies for mentoring and coaching of staff throughout the period
of the proposed marketing activities 2. Resources: models for assessing use
of resources provided to attain required marketing outcomes 3. Feedback: a
model and mechanism for providing feedback to staff throughout the process
4. Performance: a process to be used for identifying weaknesses in individual
and team performance (in meeting the requirements of the marketing
objectives for the delegated marketing activities) and instigate corrective
actions when required. Using this information, review the two scenarios

provided:

Scenario 1: Describe how you would provide one-on-one coaching to the
individual identified in the scenario to assist them in achieving the required
marketing outcomes Scenario 2: Describe the performance to-date of the
individual, and describe the corrective actions you could take to ensure that

marketing outcomes continue to be achieved. Specifications
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You must provide:

staffing support plan [Steps 1-4]

responses to each provided scenario [Steps 5-6].

Your assessor will be looking for:

Evidence that you analysed and identified the needs of the case study, and
reflected these in the staffing support outline you have developed.
Adjustment for distance-based learners

No variation of the task is required.

Case study

You know from experience that the marketing and promotional activities you
have planned for Houzit are going to put pressure on your team. However,
you accept this as the nature of the business, and you have developed
strategies to help the team achieve the marketing objectives in the most
efficient and effective way. Both your key personnel in this plan, Marie
(Advertising/PR) and Tony (Website) have expressed ambitions to pursue a
career in company management. You agree to help them by providing
coaching and mentoring when you see attitudes, skills or knowledge levels
that could help them achieve their ambitions. You have also set up a formal
weekly meeting to discuss the KPI results generated from the accounting

information system and their individual reports.

You also use this meeting to emphasise the concept of team achievement
and that financial resources should be allocated to the greatest need. You
also address where they can achieve the greatest return that is in line with
the marketing objectives. You make a habit of taking them on store visits so
their role does not isolate them from personnel and products on the front

https://assignbuster.com/instructions-to-students-essay-sample/



Instructions to students essay sample - Paper Example Page 5
line of the business. Another strategy you employ is to cc them on all emails
that affect the whole marketing group, apart from the private and

confidential correspondence. Scenario 1: Coaching and mentoring

Marie achieved outstanding results in her university degree. However, her
lack of ‘ real world’ experience makes her uncertain and she lacks
confidence to make decisions. You have agreed to be her coach and mentor.
She has come to you recently for help and discussed with you a significant
range of issues she wanted help with. She has often commented that having
you as a coach has given her a safe place to off load some issues that
bothered her and a place where she can get unbiased, confidential support.
She is also appreciative of you when you provide her with opportunities to

further develop skills she already has particularly in areas of advertising.

She is a keen learner and wants to learn new skills as they relate to
marketing. She has especially asked for more knowledge in web design and
web marketing but every approach to Tony has been rejected flatly,
sometimes with what seems like distain. One of the most important aspects
of the coaching and mentoring for Marie is the opportunity to get a fresh
perspective on ideas and to seek out advice, suggestions and options from
an experienced person like you. This is particularly important for her in how
she gets PR happening in the most effectively way. She often comments that
another thing she gets out of your coaching and mentoring is that she gets
to know her boss better which promotes a more team based approach to

problems. Scenario 2: Tony
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Tony’s approach to the job is quite different to Marie. He is not a keen
learner of other forms of marketing apart from internet marketing which he
often calls ‘ the future of marketing”. He sees his knowledge as his own
intellectual capital and is never keen to share it with anyone. His teaching
method is full of jargon and he shares knowledge at a speed that makes
learning even more difficult. He often presents ideas for internet market that
would certainly boost traffic to the site but which you believe are unethical
under the company'’s ethical standards. So, you don’t approve them. This
rejection of some of his ideas sees him less keen to participate on more
general marketing activities like store visits. In your mind, Tony needs to
correct his attitude if he is to perform his job effectively. It has recently come
to your attention via a Lambert Consultant consultation, that the company’s
website has links to a home business that Tony’s friend operates in providing
installation services for company purchased products. You have not given
Tony approval to make this link, and decide to take corrective action on this

and other issues related to Tony.
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