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Chapter 11: Adventures of an IT Leader Which option to secure IVK would you recommend? I think I would go on recommending the third option: building a mirror site from the current development files and try to run it as efficiently as possible before shutting down the original production systems. As disclosed, this option would not necessitate shutting down critical operating systems of IVK; nor the need to explain why they are shutting down the system. Although this would take a longer time frame than shutting down IVK for about three or four days, at least it is a more subtle strategy and would not endanger the corporate image of IVK. The downside of this option is its cost. But at least, it would not jeopardize the whole credibility and viability of the business on a longer term framework. Besides, by shutting down the system, and trying to rush things into putting back normal operations within 3 or 4 days, the more that IT personnel might increase tendencies to commit mistakes and gravely endanger rushing the system back into full operations within a short time frame. 
2. What would you disclose to the outside world? What are the implications of such disclosure? 
One strongly believes that there is no need to disclose anything in the outside world given that IT personnel has not proven any form of intrusion, in the first place. The implications for making such a pre-emptive public announcement could cause chaos and undue stress to their customers which could actually compromise their corporate image. If eventually proven that no intrusion of any kind was actually encountered, it would be difficult to negate the previous public disclosure or announcement that was made. 
3. Why does Barton still have a job? 
Barton still has a job since his overall performance as head of the IT department was in fact exemplary and extraordinary. It was really not his fault that there were chaos and security issues that emerged during his helm. His other undertakings as CIO have been commended considerably by Williams and by other members of his IT team which is indicative of his competence and extraordinary qualities and skills as a manager. As such, his strengths could be used favorably to contribute to the growth of IVK in the long run. 
4. What do you think of the advice to always tell your boss the bad news first, even if you dont know for sure? 
One honestly shares the same contention that one’s immediate supervisor or boss needs to know the bad news first, even if it is just initially a hunch. Just like the strategy that was applied by Barton, he perfectly justified using this strategy to immediately relay the least palatable option in situations of problems or concerns so that the boss is evidently prepared and apprised of the worst scenario and would not be surprised that it could come to facing that particular course of action. This is consistent with the need to be transparent at all times. 
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