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In an interview for the Los Angeles Lakers position, the Kurt Rambis reflects a participatory leadership style. Rambis shows a spirit of involvement and participation of the players in relation to decision making of the game. Rambis employs managerial skills and techniques that allow the engagement of the players in relation to the most appropriate basketball strategies. The coach demonstrates teamwork skills in relation to the coordination of players during the training sessions. The employment of teamwork skills enabled the players and trainees to develop a positive attitude towards the coach, thereby, facilitating training programs with ease. Teamwork played a crucial role in relation to the participation of the players in the formulation of strategies of the team. 
The coach encouraged proper planning and coordination of training programs so as to enable players to achieve proper skills in the game. The strict observance of time enabled the coach to achieve the target goals and objectives within the stipulated time. Time management skills enabled the coach to achieve good results in his previous coaching positions. The emphasis on the discipline of the players enabled the coach to achieve positive results due to the focus on the rules and tactics of the game especially during the training programs. The emphasis on discipline developed a culture of hard work among the players. 
The participatory style of leadership exhibited by Kurt Rambis is effective in the sense that it allows the ideas and suggestions of the players in relation to decision making. The ideas and suggestions of the players are very important because they understand well the problems and challenges they face in the field. The active involvement of players in decision making enables the coach achieve positive results in relation to the challenges facing the team. The ideas and suggestions of the players are essential in the sense that they enabled the team to identify and solve their weaknesses. Participation of employees, thereby, facilitated high levels of acceptance among the players in the implementation of new strategies of the team. Participation enabled the coach to reduce resistance in the implementation of the game strategies. The participatory style is effective because it cultivates the culture of hard work among the players, thereby, leading to positive results among the players. The participation of players in decision-making facilitated smooth operations of the team. The spirit of involvement of players in the decision making process promoted a sense of psychological satisfaction and high levels of motivation. The aspects of satisfaction and motivation led to the achievement of good results among the players. 
The emphasis on the discipline of the players enabled the coach to cultivate strict observance of the rules and regulations. Observance of the rules and regulations facilitated high levels of participation of the players in all activities of the team. The discipline of players enabled the coach to facilitate the spirit of hard work and positive attitude towards the training activities. The emphasis on discipline and strict observance of basketball rules enabled the coach to cultivate a positive attitude towards the training activities. Discipline and hard work led to the motivation of players towards the achievement of the goals and objectives of the team. 
In conclusion, the coach demonstrates the participatory leadership style which is very effective in the attainment of the goals and objectives of the team. This style allowed cultivation of discipline and hard work among the players. The spirit of teamwork is instrumental in the realization of the goals and objectives of the team. The coach demonstrates appropriate leadership skills in the management of the team and the players in general. 
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