2

[image: ]


[bookmark: _GoBack][image: ]Theories of motivation argumentative essay


Motivators seldom make reference to the carrot and the stick. This metaphor relates, of course, to the use of rewards and penalties in order to induce desired behaviour. 
It comes from the old story that to make a donkey move, one must put a carrot in front of him or dab him with a stick from behind. Despite all the research on the theories of motivation, reward and punishment are still considered strong motivators. For centuries, however, they were too often thought of as the only forces that could motivate people. 
At the same time, in all theories of motivation, the inducements of some kind of ‘ carrot’ are recognized. 
Often this is money in the form of pay or bonuses. Even though money is not the only motivating force, it has been and will continue to be an important one. The trouble with the money ‘ carrot’ approach is that too often everyone gets a carrot, regardless of performance through such practices as salary increase and promotion by seniority, automatic ‘ merit’ increases, and executive bonuses not based on individual manager performance. 
It is s simple as this: If a person put a donkey in a pen full of carrots and then stood outside with a carrot, would the donkey be encouraged to come out of the pen? The ‘ stick, in the form of fear-fear of loss of Job, loss of income, reduction of bonus, demotion, or some other penalty-has been and continues to be a strong motivator. Yet it is admittedly not the best kind. It often gives rise to defensive or retaliatory behavior, such as union organization, poor-quality work, and executive indifference, failure of a manager to take any risks in decision making or even dishonesty. 
But fear of penalty cannot be overlooked. Whether managers are first-level supervisors or chief executives, the power of their position to give or with hold rewards or impose penalties of various kinds gives them an ability to control, to a very great extent, the economic and social well-being of their subordinates. http://www. laynetworks. com/ Theories-of-Motivation. 
html. (n. d. ). 
accessed April 25th , 2010, At a simple level, people do things, such as go to work, in order to get stuff they want and to avoid stuff they don’t want. 
Overall the basic perspective on motivation looks something like this: Behavior Satisfaction Needs http://www. analytictech. com/mb021 [motivation. htm. 
(n. d. ). Accessed April 25th 2010 Evaluating the strengths of motivation within my teaching role not only needs to be with the learners work in the training room but with the goals they have set for progression from training. Finding the placement they need to support the pre- appretnicship they are doing. 
This then aids the knowledge and skills they already ave learnt and expands them more, making their motivation a lot higher and seeing they can achieve this, makes them want more. Motivating the learners who are not so focused on what they would like to progress too, motivating them can be done by praising them for good work achieved within a session and to look on a one to one basis, where they would like to progress to and how to achieve it. This little process can really motivate a learner, who is otherwise unfocused. Evaluating the limitations of motivation. 
Begins with looking at the learner’s rogression goals and making sure they are not set too high and decide if they are set too high, encourage them to reduce them to increase their self confidence to achieve these. 
Ensuring goals are not set too high can result in a lack of self esteem and confidence, this would show when they felt they were not progressing as quickly as they would like. Learner’s who show a lack of motivation, encouragement and recognition when the work they have complete is to a standard of there current level and to increase the motivation look at rewarding them. 
Reflect on Motivation A reflect of motivation within the training room would be a learner, who had not been on programme long, was asked if they had completed any Friday work. Friday work can be Job search, taking work home that needs completing or being at a placement. 
This work is to be bought in on a Monday and the appropriate decision is made for attendance on that Friday. I asked the learner what Friday work had been done and the learner’s response to Job search was ‘ There is no Jobs out there, so what is the point of looking. I explained that it is not easy to find a Job within the current ecession and they may not find Jobs every week, but if they were actively looking, for example in the Job centre, Thursday Job page in the news, various websites. Then they have a better chance of finding the employment they require. This changed the learner’s motivation for looking for a Job. 
Another reflection on motivation within the training room was a learner who needed to update there CV, as being new to the programme had yet to create on and save it on there login. Was asked to do this, the response was ‘ Oh can’t be bothered, why do I have to do this. 
To motivate the learner into doing this, I explained that once they had created there CV and it was on there login, if there were any Jobs they wanted to apply for that needed a CV, they could apply for them straight away. Also if any updates were needed, this could also be done straight away. This then motivated the learner to create there CV. 
I agree that will all need some motivation in our lives to achieve the things we need. This also can motivate the learners to do the needed and mundane things to achieve Jobs and the up skill of there qualifications. 
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