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Abstract 
Small State University is facing the dilemma of how to allocate the $17, 400 

that the state agreed to give to the management department. Each qualified

candidate’s employment information is given to help determine the merit 

raise decision. Before the decision can finalize, research and analysis will be 

conducted. A case solution will include the implementation of management 

approval, budget recommendations, communicationand essential steps of 

the new policy to the university, and fair distribution of merit raise. 

Keywords: merit raise, human resources, performance evaluation, merit raise

procedures Introduction Small State University has 40 full-time and more 

than 30 part-time faculty members and enrolls about 8, 000 students. There 

are five departments within the university, which include management, 

marketing, finance, and accounting, decision sciences, and 

informationtechnology. The state agreed to give raises of $17, 400 to the 

management department. The faculties in the department are evaluating 

yearly and their performance is based on teaching, research, and service. 

The department chairs utilize Far Exceeds Standards, Exceed Standards, 

Meets Standards, and Fails to Meet Standards are to use judge a faculty’s 

performance. At Small State, teaching and research are more important than

service. A two year student course evaluation is used to measure a faculty’s 

teaching performance. The number of articles published over a three-year 

period is use to evaluate a faculty’s research performance. Lastly, service is 

based on the accomplishments of service to the university, college, 

profession, and community within a two-year period. 
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As the department chair, it is myresponsibilityto divide the $17, 400 fairly 

among the faculty members within the law. As an educational institution, 

merit pay is designed to encourage high effort by rewarding productivity. 

However, there are times that merit pay is overly awarded, which cause 

employees to think of it as an incentive. The decision of who deserves the 

merit pay can be a complication. There are six recipients who are equally 

qualified for the $17, 400 that the state is willing to issue. First, it is 

important to look at the individual’s profile. 

Policy The annual faculty evaluation considers teach, research, and service 

to evaluate a faculty’s performance. To provide the department chair with 

the information, each eligible member is requiring submitting an Anticipated 

Activities Plan (See 

Appendix A) and an Annual Activities Report (See Appendix B) each year. 

Both reports are due in the month of June each year and will be kept in the 

member’s file. The department chair will consult members to insure that the 

scope of the effort and distribution among the criteria is appropriate. 

How it is determine is based on the nature of the member’s appointment and

their anticipated activities report. Procedures Evaluation The department 

chair will conduct an evaluation by comparing the two reports. When 

comparing, the report is view as the goal of the plan. In addition, the 

department chair will use the student and peer evaluations. After the 

evaluation, each member will be given the opportunity to review the decision

and have five days to appeal. After the time is due, the department chair will

submit an official written evaluation to the Dean for determination. 
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Be as specific as possible describing anticipated activates in Teaching, 

Research and Service for the upcomingacademicyear. Address your plans for

the following two years in a more general manner. Identify any major change

of emphasis since the last reporting cycle. Emphasize majorgoals, expected 

changes in status of ongoing projects, or new initiatives. 

Indicate what department resources you anticipate are required to 

accomplish your plan. For example, if you are planning a sabbatical, are 

considering retirement, see a semester with heavier than normal research 

demands, envision changing space needs, and list this in as much detail as 

possible. Context: MajorCareer GoalsIn this section, describe the vision you 

have for your career. Indicate the broad interests or goals that guide your 

anticipated activities and bind your work into a coherent whole. 

Provide a context for the anticipate activities listed below so that the way in 

which each activity supports the common thread is 

Community and public school outreach activities. Be specific about your role 

in these activities and put your contribution in context. Put your name in the 

left hand cell and the information in the right hand cell of the table. List here 

anything that does not fit into any of the above categories. Explain why 

these are noteworthy and how they impact yourscholarship, teaching or 

service. Put your name in the left hand cell and the information in the right 

hand cell of the table. 

THIS YEAR’S MAJOR ACCOMPLISHMENT 
Indicate what you feel is your single most significant accomplishment this 

year. Explain why it is particularly important to you, your students or the 
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department. Describe how it has or will impact your scholarship, teaching or 

service. If you expect this accomplishment to have a continuing impact and 

appear in your anticipated activities report, note this and explain. If this will 

have a broader impact on the department, discuss this. Put your name in the

left hand cell and the information in the right hand cell of the table. 
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