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Based on the foregoing, this paper finds Hermes principles to be applicable 

in corporate setups if the purpose is to have a maximum shareholder value. 

The adopted strategies of the Marks and Spencer to attain its aims have also

their support infinancetheories like the CAPM and the constant growth 

model. The paper notices that the Hermes principles failed to assume when 

the business entity is losing. The principles did not provide a way to escape 

or change business when there is a problem with the industry as it is focused

on maximizing shareholder value only. Perhaps there could be a way to 

provide for such eventualities and the possible inclusion of this 

recommended change be included. 
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