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In a marketing plan, success Is based on the marketing objectives that serve,

support, and further the company’s plans. They are the gulled to the 

Instruments that fulfill the company’s objectives. By developing the 

marketing plan and utilizing the output of your Situation Analysis and SOOT, 

you can start to establish specific marketing objectives that are SMART: ; 

Specific ; for example, you might set an objective of getting ten new 

customers. Measurable whatever your objective is, you need to be able to 

check whether you have reached it or not when you review your plan. 

Achievable – you must have the resources you need to achieve the objective.

The key resources are usually people and money. ; Realistic – targets should 

stretch you, not De-motivate you because they are unreasonable. ; Time-

bound – you should set a deadline for achieving the objective. For example, 

you might aim to get ten new customers within the next 12 months. 

Marketing plan objectives are important to not only the company’s 

marketing strategy, but also the company’s short-term and long-term 

strategies. Objectives must Include scheduled activities, deadlines, and 

measured progress. 

They should be grounded in reality, but also challenging to inspire higher 

performance. Objectives should support the organization mission and in line 

with the available resources and follow the market opportunities and threats.

Objectives need to carefully monitored and their progress and milestones 

analyzed to show If they are being carried out correctly and If they are 

successful. They will always need to defined and redefined as the market 

changes and as the company’s strategies change over time. References: 

Wood. M. B. (2008). The Marketing Plan Handbook. Per Saddle River: Pearson
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Prentice Hall. Http://www. Objectifications. Com/definition/bob]active. HTML 

A marketing plan and it objectives are a critical component of any business 

strategy. The plan helps to define measurable marketing goals and 

objectives, to identify target audiences, to develop key messages, and to 

create a timeline and an implementation plan. Marketing objectives will 

directly reflect and augment the organization’s overall business plan and 

growth goals and should be broad sweeping statements of the businesses 

overall strategies and objectives. 

An organization must have objectives to guide its future success. Although 

objectives cannot guarantee the success of a business, their presence will 

certainly mean more efficient and financially less wasteful management of 

operations. Objectives form a specific expression of purpose, thus helping to 

remove any uncertainty about the company’s policy or about the intended 

purpose of any effort. To be effective, objectives must present startling 

challenges to managers, Jolting them away from traditional in-a-rut thinking. 

If properly designed, objectives permit the measurement of progress. 

Without some form of progress measurement, it may not be possible to know

whether adequate resources are being applied or whether these resources 

are being managed effectively. Finally, objectives facilitate relationships 

between units, especially in a diversified corporation, where the separate 

goals of different units may not be consistent with some higher corporate 

purpose. Despite its overriding importance, defining objectives is far from 

easy: there is no mechanical or expert instant-answer method. Rather, 

defining goals as the future becomes the present is a long, time-consuming, 

and continuous process. 
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