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Customers can print cards for free, which means they don't have to purchase
the card in-store. It is my Job to provide an effective solution. Background
Each employee must make a standard of 480 per week equaling out to 100%
order filling, with an acceptance of 90% for the week. Fillers should also have
no errors with an acceptance of one error per one hundred cards. All orders
should be accurate according to the consumers pick list. We thought it would
help the company if we had a way for customers to access cards via internet.

Cards are free and you can design them yourself.

They can be printed or sent via email. Proposed Approach and Work Plan In
our first approach we will observe the fillers in this department to make sure
that loitering is the only underlying issue. We do not have a problem with
employees socializing, but there is a Job to be done. If our consumers are not
satisfied with our delivery then that puts the company in a hard place. We
are falling behind, which causes us to losemoney. Employees must be able to
complete the work required of them in order for our business to remain
steady. The issue that we are having is not with all of the employees, but it is

effecting everyone.

Each filler will have to check their orders before taking them to the line. After
the orders are placed on the line, a ICQ checker will recheck the order to
make sure it is correct according to its specific pick list. Since the orders are
being double checked there should be little to no errors. The point of
checking the orders more than once is to cut down on the number of errors
in each order. The way the employees are working will also be observed. |
think it would be best if we put someone on the floor hey are unfamiliar with

rather than their team leader or a supervisor.
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Most times when employees see authority they change their routine so that
it is pleasing in the eyes of the supervisor. The person that we put on the
floor will be able to observe them for a week. At the end of the week he/she
will report to us and we will go further from there. Employees lack the
training and development required to perform their Job duties to the high
standards of their employer (Scott, 2014). If this is the case, it is the
employer and human resourceresponsibilityto produce an action plan to help
the employee develop the skills necessary to improve Job performance

(Scott, 2014).

It is important that you address performance issues as they arise and pursue
a progressive approach to discipline (Rutgers). If the report from our source
reveal that loitering is the main issue, we will then conduct a department
meeting. In the department meeting we will discuss the issue with the
employees. We will also discuss how it is effecting the company. After the
discussion, we will tell them the consequences of not performing their Job
duties to the best of their ability. If tankard is not met in the week, they will

receive a write up.

After they receive three write ups the employee will be terminated.
Disciplining employees is a difficult part of supervision and management
(Rutgers). Our customers enjoy the Cards. | don't feel we should stop the
free services, but they should be limited. All of the cards should not be free. |
know the goal is to draw in more customers, but the goal is also to make
money. | think we should offer a certain amount of free Cards when the
customers sign up and when they recommend the website to other people. |

think if we take this approach we would ran more money.

https://assignbuster.com/business-proposal-narrative-essay/



Business proposal narrative essay - Paper Example Page 4

We may lose some customers, but | think in the end we would still profit.
Conclusion The graph displayed is Just an example of the possible
projections of our employees. The numbers are displayed as a single number
but it is actually in hundreds. Each week their standard progresses. We hope
the actual projections are better because these are Just average. Our goal is
to make our consumers, customers and employees happy. In order to make
this happen we need to work together. If we have employees that are willing

to work and be productive, our company will continue to grow.

Employeemotivationis suppose to be a good way to get employees to do
what you want them to do, according to Deed Parr. It is important to get to
know your employees. Showing and being concerned about your employees
motivate them, which produces better production. A strong and healthy
workenvironmentis always needed no matter what kind of business you are
operating. When you find out what your employees interests are it is good to
use them as positive reinforcement. The more personalized the incentive is
the more motivation you will achieve and the greater the productivity (Parr,
2004). Unfit the company. Getting know your employees are important, but
you do have those employees that are Just outright stubborn. You Just have
those people that Just don't want to work (Stone, 2014). It will be up to
human resources to come up with some vital information to help with the
interviewing of the potential employees. | believethat with proper
information our employees will benefit as well as the company. | think we
would also need to conduct anobservationof the Cards on the website after

the proposed changes.
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