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Leading Group Challenges There are several challenges of leading a working group in a criminal justice or private security organizations. The challenges can begin with something simple like the organizationsgoals, structure then move into the management of the human resources and theleadershipof organization. Once these challenges have been worked through it will benefit the leaders of the organization. The organization must have a goal. The group leader must make sure that the group knows the goal of the organization. The goal is what the organization is working to reach in the future. 
The organization wants to reach their goal. The goal needs to be emphasized and communicated in a clear manner for all of the employees to understand so they can reach the goal. The goals help to keep the employees focused, motivated and involved in the process of reaching the goal. It is important that the employees are used in the areas that best fit their talents, skills and experience to assist with the organization reaching their goal. Even though it is important for the employees to reach their individual goals but there needs to be steps in place so the individual goals actually benefit the organizations goals. 
The structure of the organization is determined by the economy within the departments of the organization. The structure also assists the organization on reaching the goal. The structure can have some parts that are considered weak. An example of a weakness was when parts of the structure such as open positions could cause more workload for other employee which is looked at as an overload, which would be looked at as a weakness. The human resource department has been labeled the area that handles the employee’s benefits, compensation, insurance and training for many years. 
Human resources are also responsible for finding the best person qualified to fill any open position that needs to be filled in the organization at all level. One of the main assignments of human resources is to make sure the organization has the right personnel for them to reach their goal. In a criminal justice organization, leadership is the most important part of the organization reaching their goal. The criminal justice organization will constantly have to be changing for a few reasons which are the laws are always changing and thetechnologyis always changing so the criminals are changing. 
Another issue that is part of the criminal justice organization is the fact that politics are very involved in criminal justice organizations. On a personal level, I am currently working in a criminal justice organization. There is a certain level of command that must be followed and a certain way that policies must be followed to the letter. The leaders in the criminal justice organization make sure that they work closely with all of the leaders of the different departments in the organization. 
Thecommunicationis essential for all of the leaders to do their job and for the goal to reach by everyone involved in the criminal justice organization. Resources: Carter McNamara, M. P. (1997-2009). Human Resources Management. Retrieved April 15, 2009, from Free Management Library: http://managementhelp. org Javitch, D. (2009, 31 March). Leadership. Retrieved April 15, 2009, from Entrepreneur: http://www. entrepreneur. com/management/leadership Ph. D. , E. B. (2007, March). Leadership Styles and Leadership Change in Human and Community. Retrieved April 15, 2009, from BNET: http://jobfunctions. bnet. com 
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