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Stephen Covey’s book, The Seven Habits of Highly Effective People relates 

strongly to the concepts that make project management software effective 

for managing business projects. The first three habits; Be Proactive, Begin 

with the End in Mind, and Put First Things First, could be used as the best 

arguments for the implementation of project management software. 

The first habit, Be Proactive involves the decision to take charge of yourself 

and the situation, which is what project management software, allows you to

do. The whole concept of project management is to be proactive and remain 

on top of the situation instead of letting the circumstances dictate how the 

project is carried out. 

The second habit, Begin with the End in Mind, gets right to the core of why 

project management software is so effective. The first step is determining 

exactly what the project is and what it will look like when it is completed. 

Whether it is an office building, a law case or a child’s birthday party, 

effective project management software will first ask you to define your 

project. 

The third habit, Put First Things First is what project management software is

designed to let you do. Part of the genius of project management software is 

that you have a clearly stated goal along with the software tools you need to 

accomplish it. Effective project management software maps out the steps 

you need to do to complete your project then a good project management 

software solution will keep you on track to complete your goal. At every step 

of the way effective project management software should have the next 

important step prepared and calendared for your attention. 
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