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Abstract

Organizational structure influences the service delivery of the organization.
Different organizational structures are used in healthcare organizations.
These include bureaucratic structure, matrix, flat structure and hybrid
organizational structure. Common in most health organizations is the
bureaucratic structure that uses a top-down approach of management.
However, due to certain challenges, organizations are using a hybrid
organizational structure, as it eliminates the problems of using a single

organizational structure.

Bureaucratic Organizations

A bureaucratic organizational structure consists of four basic characteristics.
According to Finkelman and Kenner (2013), division of labor is a
distinguishing characteristic of bureaucratic organization. Division of labor
involves the specialization of tasks. Each employee is assignhed specific
tasks. For instance, in a health organization, division of labor is evident from
the different tasks that nurses, doctors and laboratory technicians perform
on a daily basis.

A bureaucratic organization normally has a defined hierarchy as another
distinguishing characteristic. A defined hierarchy clearly outlines the
reporting relationship in the organization (Finkelman and Kenner, 2013).
Employees are organized and ranked in order of their authority in the
organization (Booyens, 2004). For instance, a nurse manager oversees all
nursing aids and cleaning personnel.

Thirdly, a bureaucratic organization normally has detailed rules and
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regulations (Finkelman and Kenner, 2013). The organization management
puts additional weight on the observance of policies and procedures, which
are aimed to assist in decision-making. Thus, certain tasks usually have set
out procedures in writing. Additionally, the policies can be applied when
discipline an employee. Bureaucratic organizations are also characterized by
impersonal relationships. Thus, a supervisor is required to ensure that

subordinates do their tasks fully.

Matrix Organization

According to Roussel (2011), a matrix structure in an organization uses a
horizontal program management, as opposed to a traditional vertical
hierarchy, as is the case with bureaucratic organizational structure.
Employees from different departments in the health organization may be
assigned to a specific program or project. Thus, the employee reports to two
supervisors, the program manager and the functional departmental head.
According to Ellis and Hartley (2004), having two supervisors creates two
directions for accountability and communication. Furthermore, in a matrix
organization personnel with special expertise can be used as resource
persons for other departments, which enhance the provision of knowledge in
all these departments (Ellis and Hartley, 2004). For example, in large
hospital organizations with financial services can be applied in various

departments such as acute care and long-term care.

Flat Organization Structure

According to Roussel (2011), a flat organization structure is common in

decentralized management. The authority in a flat organization structure is
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shifted from the top management and the main decisions made depend on
the departments or divisions in the organization (Finkelman and Kenner,
2011). Therefore, different departments such as nursing, dietary or
laboratory have special functions, which only can be performed through
these particular divisions. Nursing care is offered through the nursing
department, and nutrition care is handled through the dietary department
(Finkelman and Kenner, 2013). In each department, complexity increases

with the increase in the number of employees the manager supervises.

Hybrid Organization Structure

According to Yoder-Wise (2013), a hybrid organization structure combines
several characteristics of a matrix, functional or flat organizational structure.
In a hybrid structure, the functions that are of most important to the
organization are decentralized whereas the less important functions are
centralized. Therefore, functions such as nursing care or dietary care are
decentralized to the respective departments whereas the administrative
functions are centralized and handled by top management. With a hybrid
structure, employees are able to work in areas in which they are well

matched. Provision of services increases using a hybrid structure.
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