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Conflict management is my chosen topic which can be defined as the
practice within the organizational culture that helps in recognition as well as
the effective dealing with different forms of disputes in balanced as well as
rational ways to ensure smooth workflow (Chan, sit & Lau, 2014). This
assignment will thereby show one of the clinical experience where | faced
conflicts and the ways | will adapt in the future so that such disputes can be
easily resolved. | was placed under the guidance of senior registered nurses
who was supposed to guide me through the preliminary stages of caring of
patients and my main work role was to help her and assist in her activities at

the same time.

One afternoon shift, | was assigned to perform blood glucose level for the
patients and | had forgotten, from that day onwards, she always talked to me
impolitely and humiliate me in front of others. Although | tried to put my best
effort and completed every of her task successfully, but she never
acknowledged my work. This made me feel that she did not like me at all
and this affected my morale and zeal of working in the ward under her
supervision.. In course of time, it changed into a conflict where both of us
tried to avoid each other. This affected me, as | needed to fulfill my
placement task successfully. | was also tensed as | could not understand how
| could complete my placement if the senior nurse did not help me. This
created anxiety in me and | was completely broken down. Three types of
results may rise from occurrence of any conflicts. One of them is the lose-
lose situation where both the stakeholders engaged in the conflicts gets
negative results as an outcome of the conflict (Pines et al., 2014). Then is

the win-win outcome where both the stakeholders can successfully manage
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the conflicts and both of them derive potential positive outcomes from the
conflicts. Another is the win-lose result of the conflict management (Cherry &

Jacobs, 2016).

The conflicts that took place between and me was affecting me to a large
extent as | was not getting enough guidance from the senior and was losing
the opportunity to gain experiences and learn new clinical skills in the
workplace. However, as she was the senior nurses and she had no direct
losses from these consequences, therefore she was on the winning side of
the situation. Such a situation was affecting me as | was failing to utilize the
opportunity of learning new things from the clinical placement and therefore
was not able to learn new procedures and clinical skills that would affect my
career and prevent me from growing and developing professionally.
Therefore, | need to develop proper conflict management strategies that
would help me to overcome the situation and come out victorious (Leksell et

al. 2015).

One of the important approaches that | believe to be effective in conflict
management is the four-step procedure. Out of the four steps, the first step
is called the focusing on the issue. The main issue that | have realized is that
the development of negative feelings about each other in the -senior nurse-
junior nurse relationship had affected my opportunity of learning new skills,
getting guidance from the staff nurse as the member was not effectively
communicating with me. Moreover, she was assigning tasks to me for which |
needed her guidance but could not ask for it, as | feared her reaction.

Therefore, in a way, my novice skills and knowledge was also not appropriate
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for treating patients in a safe way as | might make mistakes, which can be
threatening, to the patients (Jung & Kang, 2014). It is extremely important
for me to overcome ego and insecurity in such a situation for achieving the
bigger goals that brings out positive impacts not only on my career but also
for meeting the visions of the organization. Therefore, | should request my
senior nurse to plan a meeting where we will sit together and state the
different issues and differences that were taking place amongst us (Marziali

et al., 2015).

In this step, the senior nurses would be stating about the issues that make
her feel that the nurse is in competent and the junior nurse needs to state
the facts that make her feel she is bullied and not guided properly. This
would help in enabling transparency in the relationship and would help to
develop better bonding and exploration of the needs. This step would include
both the stakeholders to identify the needs to overcome the conflicts. The
senior nurse would need to provide effective feedback to the junior nurse by
whom she can understand the different mistakes and thereby guide her
properly to help her develop her skills and knowledge. The senior nurse
should never assume facts about the new student nurses and try to help
them in every way without humiliating their theoretical skills or lack of
knowledge (Saeed et al., 2014). The next step is working collaboratively.
Both the members would sit together, clear out the differences and plan
their new ways of working so that such power struggles and negative

emotions can never affect both of them to reach their goals (Huber, 2017).
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A conflict in the nursing profession not only affects the safety of the patients
but also affects the morale of the professionals, as they seem to suffer from
mental and emotional instability. Nurses tend to become anxious and suffer
from insecurity regarding the tensed situations. They tend to constantly
think of such issues and blame games result that ultimately results in
development of errors that threaten the patient’s lives. Smooth flow of
communication also is disrupted that increases the chance of medication
error and many others. Therefore, conflicts that may take place between two
nursing professionals have the potential to threaten the life of the patients in

many ways (Ahanchian et al., 2015).

Moreover, errors occurring from such conflicts may also result the individuals
to get involved in legal obligations as well as ethical breaches that might
affect their career and resulting them in losing their license. Moreover, such
conflicts may also result in development of emotional and mental issues that
create burnouts and apathy to work in such an environment (Einarsen et al.,
2016). The SNB codes of nurses and midwives state in its principle no. 9 that
it is important for practicing self-regulation that is also very important for
conflict resolution (SNB Code for nurses and midwives, 2016). Nurses need to
be responsible and accountable for people, and the profession for
maintaining competence and continued personal and professional growth.
Principle 10 also states the professionals to work collaboratively with all the
members of the healthcare team. For these development of effective bonds
and trust among the members are important and this can be only developing

when the conflicts are resolved completely. From the above discussion, it
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becomes clear that conflicts may often arise among members that may have
many implications. Moreover, it also results in disrupting the ability of the
nurses to provide best care as their mental and emotional stability gets
affected. The organizational goals also get affected. Hence, with effective
management techniques, it needs to be overcome and resolved so that

smooth workflow can be ensured in the workplace.
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