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8. Orientation, Training and Development: Orientation is the process of
bringing a new employee into the organization. This is classified under two
categories, namely work-unit orientation and organization orientation. (a)
Orientation Programs: Work-unit orientation involves familiarizing the new
employee with work-unit goals. It clarifies how his/her job contributes to unit
goals. It also involves the introduction of employee to his/her co-workers.
These elements of work-unit orientation are crucial to the introduction of
new employees to Banglalink Organization orientation involves informing
new employee about the organization’s objectives and necessary information
required to get him/her acquainted with the workplace. It also includes a tour
of the entire facility. Orientation, training, and skill development is designed
in Banglalink to enhance the overall performance and familiarity of new
employees to become a part of the company. (b) Types of Training: Among
the types of training, traditional training and technology-based training are
the two forms. Banglalink follows both the types of training. Traditional
training involves job-rotation, on-the-job training, mentoring and coaching
and classroom lectures. Technology-based training involves
audiotapes/videotapes, videoconferencing, E-learning etc. The types of
training provided by Banglalink to its employees vary from interpersonal
skills, technical, business, mandatory, performance management, problem
solving/ decision making and personal training. The decision on what type of
training is appropriate for which employee really depends on the type of job,
skills of the employee and purpose of training. Some forms of training are
short term whereas others might be time consuming and expensive. (c)

Employee Training Methods: In Banglalink, from the first day of appointment
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employees have to go through the training process. The new employee joins
a training program. In the program she has to be in all the departments to
get introduced to others for two days. The main concern of this program is to
build a strong interaction among the employees. This is an on-the-job
training. Other training programs are held to increase communication power,
to talk decently over the telephone, experiential learning program etc. At
times they are on-the-job training or classroom instruction. These training
are given both inside and outside the organization. The trainings are
conducted at various venues, for example CDME, BRAC and other hotels.
Some international institutions also train employees of Banglalink, for
example Tack International Training Center. Technology helps Banglalink to
be the most efficient and innovative express logistic company. So Banglalink
has to conduct development programs to enable its employees to keep pace
with the ever advancing technology. These programs are most of the time
classroom instructions and sometimes on-the-job training. Banglalink does

not give any formal education facility to its employees.
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