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Learning Team Charter Analysis A learning team charter is one component 

that is necessary to manage a successful team. The charter contains 

information on all members of the team and their goals, a system for group 

communications, a system for settling disputes or conflict management, and 

the technologies that will be used to promote good communications among 

all team members. Creating a team charter allows all members of a team to 

list their individual skills and characteristics that can be collaboratively 

combined and analyzed as a group. This paper examines the results of Team

A’s Charter. Group Communications Communication can be described as the 

means by which individuals disperse and transmit meaning in an effort to 

generate mutual comprehension. This procedure necessitates an immense 

collection of proficiency in “ intrapersonal" and “ interpersonal" practicing, 

paying attention, scrutinizing, vocalizations, inquiry, evaluation, and 

assessments. Implementation of these practices can be transmitted to every 

aspect of life. Via communication, teamwork and collaboration are allowed to

take place. If there is a singular uniting subject matter that traverses every 

field, it is the exchange and transmission of ideas in an informative manner. 

Communication is the interface to fundamental literacy and intellectual 

distinction. Communication is an important cornerstone of all groups, and 

often the variable, which determines their success or failure. Effective 

communications build trust, mutual respect, and facilitate learning. Although

communication is frequently thought of in terms of written or oral dialogue, 

actions are also important forms of communication and indicate commitment

to stated agreements (Department of Primary Industries, 2001). Because the

opinions and thoughts of individuals vary, the connotations in individual and 
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group communication can fluctuate. There is a fundamental importance to 

recognize this fact as it certainly has an effect on communications. If an 

individual communicates information to an individual or group, the receiver 

should be capable of understanding the information in the way the speaker 

intends to convey it. Group communication can be a difficult skill to learn 

due to the fact that there are numerous members, who may have differing 

views and opinions on the subject at hand. This should be taken into 

consideration and duly noted. There is always the chance of disagreements 

and therefore, the opinions of others should be taken in stride if they are not 

in agreement with the majority. In individual communications, the task of 

settling disagreements and making decisions becomes much easier because 

there are only two individuals involved thus making the process more 

straightforward and much simpler. Group communications have the capacity 

to offer a variety of ideas and collective knowledge to the issues at hand. 

Group communications can be used to solve problems and issues relating to 

various subjects in numerous ways because the combined efforts of those in 

the group. Individual communications are on a much more personal level 

and may be used to solve personal problems as opposed to community or 

business-related problems. Each type of communication involves specific 

skills that must be used effectively to transmit thoughts and ideas. Group 

communications entail the ability to successfully listen to all opinions while 

keeping order among group members. The avoidance of argumentative 

statements and actions should be high priority and necessitates a strong 

leader who can keep order to maintain a positive outlook among members. 

Individual communication should include the ability to understand verbal 
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communication as well as nonverbal communication to successfully 

understand ideas exchanged between the sender and receiver. In general, 

the art of effective communication is a useful tool in solving and resolving 

important issues in both individual and group settings. Team 

Communications Working in an online environment is difficult when working 

collaboratively. To be successful it is important to keep **maintain** 

communication between group members and for a strategy to be in place. 

Keeping this in mind, each member must commit to keeping the 

communication line open and to offer feedback, voice suggestions, and 

handle complaints within the group. Each member must make a commitment

that shows he or she is willing to work with others despite any difficulty and 

to remain open minded to his or her new group dynamics. Examining Team 

A’s charter, it is clear that each member has had both good and bad 

experiences when working collaboratively online. In an effort to make this 

experience better, the group has decided that they will maintain an open line

of communication using technology and other methods. Working together 

the team has decided to designate time frames. These time frames are for 

when collaborative projects must be completed by and also for participation 

purposes. The team has also established how any person who is considered 

missing or not contributing will be handled. Team “ A" has also established a 

team leader and a co-leader. This was done in an attempt to be aware of 

those members responsible for motivating and also ensuring the completed 

product is up to standards and submitted. These members help to coordinate

the assignments including making sure each person is doing his or her fair 

share of work and communicating with each member. In an effort to keep 
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each person informed, the group has established ground rules that state how

late portions will be handled. These rules also discuss emergencies and what

to do if there is an emergency for a team member. It has also been 

established that each member is responsible for making sure that he or she 

are within compliance of the schools plagiarism bylaws. Each team member 

has also agreed that certain lines of communication should be reserved for 

emergencies Team “ A" has also noted that each person has his or her own 

style for writing and vocabulary. With this in mind each member has agreed 

to be accepting of this fact and to continue moving forward. Team “ A" has 

established some much needed ground rules and procedures. The team has 

established leadership and is using each member’s strengths as a tool for 

success. Each team member has agreed to listen to each other’s 

suggestions, complaints, and more. Through good communications, the 

group will be better equipped to work together. Good communications will 

keep any person from acquiring more than his or her fair-share of work and 

keep each member informed of the team’s progress. With these strategies in

place, the team can facilitate good team communication. By following the 

teams’ rules and bylaws that each member contributed to, the team will 

have a means of maintaining good communication. Each team member must

bring with him or her strengths and experiences to help him or her better his

or her experiences working in a group. Communication Technologies Team “ 

A" has established that there are a few technologies that may be used in 

facilitating group communication. The technologies currently available are e-

mail, the group forum, phone calls for verbal communications, texting. The 

group may also set up a time and place to meet such as a place to chat in 
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real time. Each technology available to communicate has advantages and 

disadvantages. For instance e-mail, some people have only a work e-mail, 

and some have both personal and work e-mail addresses. Some e-mail 

accounts cannot be accessed in some locations as the sites they are 

attached to may be blocked, or they may not be considered global. E-mails 

can take time to be received by members and can sometimes show up in 

their junk mail or spam mail boxes instead of the person’s inbox. The 

recipient may also have a block on their e-mail accounts that allow only 

those in their contact list to e-mail them. E-mails also have the risk of 

sending viruses to another person’s computer. E-mails do have their 

advantages. One advantage is that a person may send multiple files to 

multiple people at once as long as he or she stays within the size limits. This 

can help a person submit his or her section to the group when he or she has 

trouble logging into the schools forum. E-mails also can be sent from cellular 

phones, which allow a person to stay in a communication when he or she is 

not near a computer. Using the group forum is another way to keep 

communications open with the group. This is a useful means of 

communicating, but using this technology also has its downfalls. There may 

be times when the school’s website is down for updates or repairs. If a 

person is trying to log into the school’s site during one of these scheduled 

down times it is possible they may be denied access. The possibility of the 

school’s site developing some technical troubles in which certain usernames 

are not showing as valid logins are another disadvantage to this technology. 

In this instance the person may need to communicate with the technical 

team that runs the site. The group forums also have their advantages as e-
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mails do. A team member may post to the group forum with a general 

message for the team. Each person who logs into the class can also read any

message posted to any forum, except for the individual forums. This is also a

disadvantage because other teams can read what other groups are 

discussing and thus temptation to take some work from another team may 

occur. With both of these written forms of communications a disadvantage to

keep in mind at all times is how a post may be received. Each member must 

be mindful of what he or she is saying and how he or she is saying it. In 

written communication, all caps are thought to be a person yelling. As 

humans, people tend to perceive some words and their arrangements to be 

either funny, or harmful. By communicating via group forum, or e-mail, it 

makes it easier for each member to write to another person clearly, or 

legibly. With so many font faces and sizes available, there are plenty of 

options that can help a person to choose an appropriate font for a fun 

message, or a professional one. Communicating over the phone has its own 

set of advantages and disadvantages. One disadvantage is the different time

zones that each person lives in. Whereas it may be early in the day for one 

person, it may be late for another. This means that contacting other 

members of the group is harder to achieve by phone. Each member must 

keep in mind the different time zones and available times each person has 

listed. Another disadvantage is whether or not one member is calling another

member’s cell phone, or using a cell phone him or herself. Some cell phone 

companies allow free calling between members of the same carrier. Others 

offer free incoming calling whereas some companies charge minutes 

regardless, especially if it is a prepaid phone where the person must buy his 
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or her minutes ahead of time. Another disadvantage is whether or not a 

person has long distance calling capabilities. Regardless of the 

disadvantages, there are still advantages such as the ability to speak directly

with a person in real time. One team member can communicate instantly 

with another and receive answers or notifications. It also helps those who 

learn best through verbal explanation rather than written. Despite the 

advantages of technology, there is always the possibility of its 

disadvantages. Though the advantages may outweigh the disadvantages 

they must still be considered when working collaboratively. Resolving 

Disputes **APA style: Double-spaced** Information regarding the resolution 

of disputes is completely covered in Team “ A" Charter. One example is, in 

the event a team member cannot be reached in a reasonable period or is not

participating to the satisfaction of the team, that member can be expelled 

from the team and refused future participation. The group will exhaust every

measure possible (phone, e-mail, post, etc.) to attempt to contact the 

individual over a three-day span. If the member is still unreachable the team 

is to notify the instructor and continue with the given assignments without 

the member. The team could incorporate stronger strategies such as 

contacting other university authorities. For example, the team could contact 

the non-participating member’s academic advisor or finance counselor. 

Academic advisors and finance counselors are already in the loop concerning

a student’s academic performance and are therefore good points of contact 

in situations like this. Academic advisors and finance counselors monitor a 

student’s participation and are a student’s first point of contact for any 

course withdrawals. Usually when a student lacks participation it is that he or
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she has dropped the current course or he or she plans to do so. Though 

there are many strategies a group can take to settle disputes each member 

has an obligation to his or her group. In the beginning of every course each 

group member must agree upon the rules and guidelines pertaining to the 

expectations for participation. Extreme measures by group members should 

not have to be taken (such as contacting further parties) because a member 

must be held accountable for his or her participation or lack thereof. Many 

reasons contribute to a member’s lacks of interest or willingness to 

participate in a group. In a group situation it is the responsibility of all 

member’s to address those reasons and concerns, otherwise the other group

members will be left to pick up the pieces. In any classroom setting disputes 

can occur over countless issues. Applying the correct approach when dealing

with conflict is crucial as it can mean the difference between a positive or 

negative outcome. To avoid possible negativity, a team must give the 

member’s an opportunity to respond. When this fails in a reasonable 

timeframe, the team leader should attempt direct contact with the member. 

The team will want to contact the member without jumping to any 

conclusions or making inaccurate assumptions while making some kind of 

progress. Waiting for the member to respond will prolong the issue, 

especially if he or she has already demonstrated an unwillingness to do so. 

Because communications work both ways, both sides must be willing to 

communicate. Individuals have many advantages and disadvantages 

working in a distant learning environment. One advantage is that it 

challenges everyone to think outside the box with their communication 

techniques. One disadvantage is dealing with conflict virtually. By solving 
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conflict successfully problems are brought to the surface. “ However, if 

conflict is not handled effectively, the results can be damaging. Conflicting 

goals can quickly turn into personal dislike. Teamwork breaks down. Talent is

wasted as people disengage from their work. And it's easy to end up in a 

vicious downward spiral of negativity and recrimination" (Mind Tools Ltd,

2010). Conflict is tough to handle within a group but some kind of effort 

should always be made to resolve it. The responsibility of the group is to 

develop conflict management strategies because conflict affects all group 

members. Conclusion The learning team charter is the main component that 

helps a team to work and collaborate effectively. Effective group 

communications are the cornerstone for a team’s success. Effective 

communications will assist a team or group in resolving disputes and 

conflicts smoother and with better results. Team communications require all 

members to take responsibility for his or her own actions and require a 

commitment to help the team succeed. Today’s technologies provide groups,

teams, and individuals with an opportunity to communicate in a timely 

manner and share information from different locations. Disadvantages to 

some technologies do exist but with a large array of choices communications

are always possible to achieve. Conflict management and dispute resolution 

are the keys to keeping individuals in groups working in harmony. Team “ A" 

has a group harmony that makes its experience both pleasant and 
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