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What is your opinion on how Kindred Todd handled the situation? 

In the case of Kindred Todd and Larry Stepchuck’s OD consulting firm there 

is the good and the bad. Kindred Todd faces an ethical dilemma because the 

president of the OD consulting firm, Larry Stepchuck, wrongly sells her as an 

expert in the method of continuous quality improvement (CQI) to a client 

that is, “ important and potentially large opportunity for our firm.” Kindred 

Todd addresses her concerns to the President and is told that the client 

doesn’t know what they need and,” if that is what they want, that’s what 

we’ll give them.” She is facing in her first position after graduation an 

important professional ethical dilemma. 

Kindred Todd knows that professional ethics are very essential in one’s 

career and very important in properly diagnosing a development opportunity

for a client. Her technical ineptness is rebuffed by her superior, so it 

becomes clear to Ms. Todd to gain knowledge in the area of expertise in 

order to better serve her client. Todd looks at her situation to figure out what

are the best options for the client and herself. Ms. Todd chooses to represent

the client and does so through the competencies of a professional 

Organizational Development practitioner. 

Ms. Todd has strong intrapersonal skills she has the ability to seek an answer

through a negative situation. When she was faced with the decision-making 

process due to the misrepresentation of her skills, she was able to scan 

through the available choices in her mind, and she considered each 

alternative and come to a practical decision. She asked herself questions 

such as: How can I be helpful to this client, how much do I know about 

quality improvement processes, and how do I satisfy the requirement of my 
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employer etc. She was able to complete all questions because of a strong 

she has strong ethical mind. 

She also exhibited strong interpersonal skills she has a strong ability to work 

with others. Ms. Todd is not particularly fond of the situation she is placed in 

but she knows that the client needs her and she will complete the task that 

she was held responsible for in a professional manner. Her clients like her 

methods and were pleased with her the client called to say, “ how much he 

enjoyed meeting with you …” 

Kindred Todd shows excellent general consultation skills. Ms. Todd knows 

that she doesn’t have the necessary skills needed to complete the process 

for this client. She uses the consulting process to her advantage by 

researching these methods to gain the knowledge that she needs and 

employs a consultant with experience in quality improvement efforts to help 

in formulating and implementing effective processes for her client. These 

efforts are essential to the clients’ success and hers. She shows great effort 

in managing the consultation process within her abilities. 

In conclusion, Ms. Todd is very effective as an Organizational Development 

consultant because she listened efficiently to her clients and determined 

their needs. She then explored all avenues too effectively represent her 

client to the best of her abilities. Ms. Todd also was able to fulfill her 

obligations to her employer. She seems to be an someone of high moral 

standards a plus in any career. 
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