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The above presented short literature review on the topic of employee
engagement reflects to a great extend individual’'s experiences in a
workplaceenvironment. The theory of employee engagement is viewed by
the individual as an analytical tool that provides explanation as well as
deeper understanding of the willingness and ability to contribute to
organisational success. It is important not only because is provides general
sense and explanation of the phenomenon but also because it identifies a
distinct set of observations about the underlying reality of engagement at

work.

Motivationto engage and feel fully involved and enthusiastic about author’s
job and organization was clearly explained by the theory of Kahn (1990).
Psychological factors such as meaningfulness, safety and availability are
crucial in workplace practice in order to be fully engaged. For example,
meaningful work gave the individual an opportunity to use range of abilities,

which created better fit, interest and more challenging work environment.

Furthermore, rewarding co-workers, constant feedback and positive
relationships characterized by trust and mutual development provided safety
and healthy organizationalculture. Consequently, accomplishment of
individual’sgoalsand successful completion of organizational tasks was
facilitated what brought satisfaction and positive attitude towards work. In
turn, engaging attitude and motivation occurred what was described by the

aspect of job resources investigated by Bakker and Demerouti (2008).

Also availability of other resources such as support and coaching provided
the individual with growth opportunities. Engagement level significantly rose
when organization offered a formalcareerdevelopment system that included
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components such as formal career tracks, mobility systems to help the
individual move about in the organization, and annual career conversations.
This resulted in a willingness to put more effort into the work. Further
explanation of work engagement of the individual can be found in the theory

of social exchange.

By understanding how individual’'s job fits into the big picture of the
organization and by clarifying what are the competencies, helped the
individual to upgrade the skills to match the needs of the future and bring
value to the organization. By being appraised and rewarded for work the
individual felt obliged to respond in kind and repay the organization. In
conclusion, the theory of employee engagement provides an important
insight into building an organizational culture with satisfied and engaged

employees.

It helps the organization to achieve more with less, move faster at the same
time as improving quality and customer service without increasing costs. As
they do this they realize that what makes the difference is not just strong
brands, state-of-the-arttechnology, new products or new markets.
Increasingly organizations realize that they also need to inspire their
employees to go the extra mile and feel passionate about the future of their
company. They need to motivate them to exert maximum effort, deploy
maximum intelligence, and apply maximum creativity in their work for the

benefit of the organization as a whole.
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