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Typical Bureaucratic Structure of a Medium-Sized Typical medium-sized is 

usually governed by a Board responsible for the strategic direction and 

performance of the University and ensuring all statutory requirements are 

met. 

The Board appoints the Vice-Chancellor who is, as the Chief Executive Officer

responsible for the management and performance of the University. The 

Vice-Chancellor manages the key activities of the University through 

delegations to senior managers. 

The delivery of academic programmers is the responsibility of the 

University's Divisions which are responsible for educational outcomes and 

outputs, including teaching and research capability. 

The Divisions develop and deliver courses to students and undertake 

research. 

The commercial business of the University is overseen by a wholly owned 

University company. This includes some of student services such as the halls

of residence and recreation centers, as well as a commercial research and 

consulting business. 

The Research and Innovation Office delivers relevance in research for the 

sustainable management of national resources to enhance social, 

environmental and economic viability. 

External Relations and Professional Development support the core business 

of the University by developing partnerships, providing conference services, 

promoting programmes linked to industry and community needs. External 

Relations links University activity to the national and international 

community and oversees Employer Liaison, Foundation Studies, Professional 

Development, Alumni, Marketing, Liaison and Communications. 
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Typical Bureaucratic Structure of a University allows it to act as a specific 

kind of company whose " product" are specialists in different fields. 

Universities in the US function under a very competitive environment. In 

conclusion, one can state that Public universities in the US are committed 

towards keeping and sustaining the US in the forefront of research and 

innovation. This is reflected in the vast University campuses and an 

elaborate administrative structure to look into every area of University 

governance. This efficient management of the campus is one of the vital 

elements in creating an institution of rigor and excellence, attracting the 

best talents from all over the world. 
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