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Accenture has emerged as one of the leading global outsourcing companies in the world due to its costs effective outsourcing, technology and management services that have enabled many operations of their clients transform into successful businesses. The company has emerged a leading outsourcing services provider touching on many industries of business and industrial nature. The company has grown from a little known provider to a global giant that gives superb services that have transformed the operations of the organizations that have worked for. The company prides itself of giving cheat and fast services while working on a way to make the organizations better. In that way, it has consolidated itself as a leading strategies and solution provider for vision oriented companies worldwide. 
The company has steadily risen in the past decade to high standards given the success of most of its services and the solutions it has given to many a company in the whole world. The company serves many business organizations and other service providing countries. It does not discriminate on the type of companies it serves. 
The company strives to maintain a very enabling platform that for it make the companies successful. It endeavours to make the companies it serves become better and increase their returns. . It majorly deals with how the company is formed and the main mission of the companies. When outsourcing for the many clients it serves, it looks mainly into the vision and the nature of the industry that the company falls in. 
Outsourcing is really a very important measure in ensuring that the company succeeds. There are so many profits and advantages that come as a result of outsourcing. The role of outsourcing is very large. It deals with managing issues of being flexible to the ever changing business world and having in mind the much needed requirements of innovation. In that vein as well, there are needs to have a very good scalability in their businesses. It is in record that when outsourcing, the managers want to evaluate the management of relationships in business, especially when dealing of various types of people. It is really important in knowing what people need and the many trends that should be set in the satisfaction of the many needs in the production of goods and service provision worldwide. Therefore, it is very important in lying doing the strategies of the organization. 
On the other hand, outsourcing is of a major importance in the way things are run in any organization. It is the avenue through which the costs of operation of the organization are carried out. In the same way, the capacity of the organization needs changes time to time. Outsourcing therefore plays a major role in knowing how to go about it to ensure that everything is in order as far as the outsourcing of the organization is concerned. When handling the issues of market demand in the service industry is also an emerging role of outsourcing. This is mostly tied to the fact that many companies are faced with problems of performance in their manufacturing and service provision. 
There are many industries that need outsourcing services. The service industry is one of the highest consumers of outsourcing services. The companies in the financial sector, the human resource sector and the manufacturing industries as well. The needs for those services also exist in the service and retail companies as well. Large companies and other multinationals are also among the long list of companies that need outsourcing services from the outsourcing companies like Accenture. 
Outsourcing comes with a very heavy cost, especially for small firms. This is because they do not have a big financial muscle like the large multinationals. The cost include that of the payment of the skilled labor that will be needed to carry out the operations of the firma or company, the management and running of such entities, the management of the repetitive tasks and as well as hiring contractors to carry out outsourcing and the maintenance of the outsourced personnel. The cost may be even more if the hidden ones come up. These include the taxes, the cost of running business, and the acquisition of the necessary structure for the new entities. Accenture, for instance, provides a number of services to the industries that serves. It offers the outsourcing services for web designers, marketers, paralegals, human resource managers, information Technology specialists and so many other services. 
Accenture has become so successful because it has managed to merge the skills needed to the needs of the company seeking outsourcing services. This is the company that has put itself on the growth path and is not ready to let go, the company has emerged the best because of its global presence as well as the way it handles its customers which is one of the best customer management strategies that the company prides itself with. 
Apart from that, the company has been able to paint a good picture in the outsourcing services and has in that way earned a lot of recognition in the process. This recognition has come as a result of the many certification of excellence it has received in the process of its operation. The employees are well managed and this results in a high achievement. Motivation to employees leads to better performance. The leadership and the management of the company is one of the best indeed. These management strategies and methods have earned it success. 
There are so many positive outcomes that have comes as a result of outsourcing. Many companies have been able to stay relevant in the ever competitive business world. In the process, they have been able to come up with the best technology as regards the services and products they produce. Innovativeness and reliability on the side of consumers has been achieved in the result. Accenture, in the process has become the most reliable company in terms of giving outsourcing services. 
Globalization has led to the demand of the services to hike. This has also complicated the outsourcing management and operations. There are many considerations that have to be put in place when handling outsourcing services from the globalization perspectives. This includes the fact that the culture and laws that regulate business are different. This, in one or another, has led to many changes to happen in outsourcing. 
The financial costs of outsourcing are numerous for Accenture. These costs range from the inventory charges to unplanned logistics. There are also the costs of inappropriate sales and bad operation plans. Even without bad operations, the normal operations too have a financial cost. The management of returns and supplies can pile a number of costs as well. This has been one of the major challenges since there are so many restrictions that have to be put in place to achieve it. Accenture also has to pay up the services received from the expert personnel who help it achieve its purpose. 
Accenture used to have a finances management problem for a long period of time despite its big size. It decided to manage the finances by involving many other professional in its management. The main point here is to have most of its financial risks mitigated so that it does not affect their capital base and ability to operate business. It has increased it scale, and has blended a lot of proprietary and best technology in the way it implements its business operations that touch on money. After this strategy was employed, the company gained significantly in its profits 
Accenture has been able to put ethics in a very key position in its operation so that it doesn’t lose on its edge in the market. The governance of Accenture has been putting a lot of emphasis on the value of the clients. They have put a lot of effort in managing the complaints and specifications of their clients so as to maintain loyalty. 
Integrity is also a major issue in the ethics of Accenture. It is so critical and has this is important in their management. This is to maintain the honesty and respectfulness to the employees and the way they are managed. The employees have been maintained well in the process. Stewardship is another issue that runs the ethics of the business of Accenture. It endeavors to respect the values and ideals that keep it on the move and provide example to upcoming companies. 
Accenture Company has been able to manage outsourcing very well. It has succeeded because it has made its client be satisfied and achieve what they want. The skills they have been building in their employees have been so influential in their success. This has made them handle the biting competition and be very innovative in the manner in which they provide their services. 
The company should however put a lot of resources on innovation and taking up the new markets so that it remains relevant all through. This will help it maintain its lead in the market. The products that the company is providing should be diversified so that the clients should have variety. The products should be friendly to the customers too. In order to maintain a good image, Accenture should invest significantly in corporate social responsibility in order to have a good image among its customers. This will go a long way in attracting even more customers. 
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