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“ Teams are groups of two or more people who interact and influence each
other, are mutually accountable for achieving common goals associated with
organizational objectives and perceive themselves as a social entity within
an organization. ” Taking into consideration Case 15, Joe’s team doesn’t see
themselves as a social entity nor are they interested in achieving a goal
collectively. The situation is that Joe Tanney was chosen by the Executive
Director of Operations to lead a task force team to streamline the blue

printing process at their company.

In this essay, | will discuss if Joe was successful as a team member, and the
steps that Joe should take moving forward. Was Joe successful as a Team
Member Joe was given legitimate power by the Executive Director to pull the
team together and start the preparation process for the project. He was
proactive in his communication to the team in providing an agenda for the
first meeting and came prepared to discuss the tasks that needed to be
accomplished. Joe’'s team members were not as prepared or anxious to move

forward with the agenda and the process.

Team members showed up to the meeting unprepared and not willing to
commit the time needed to accomplish the project. In addition, the meeting
had some tense moments as they tried to work through the topics. In my
opinion, | think that Joe was satisfactory as a team member but not as a
leader. He tried to keep the meeting on topic and the team focused on what
needed to be accomplished as opposed to personal issues. In some instances

he was a bit arrogant in his answers as well as clearly frustrated.
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In this team scenario, he is a team member but also a leader, therefore, he
needs to help guide the team to ensure successful completion of the project.
He would have been a better team member and leader if he had provided
more guidance in his initial email to the team. He should have given more
background on why the company wants to invest the time to this issue, why
this particular group was chosen, what they should accomplish in the first

meeting and then he could have provided the agenda.

In addition, it would have been an added benefit if he had let the team
discuss and agree on the core task that needed to be accomplished. If he
had done this, he would have created more investment by the team
members in accomplishing the project. By the end of the meeting, Joe had
divided the task up between the team members, but there was no cohesion
and trust in the group; therefore no development of the team. Team
cohesion is associated with team development because; team members
develop a team identity as part of the team development process. Steps that

Joe should take moving forward

Joe needs to start from the beginning. While he is eager to move things
along quickly and make quick impact and progress, he will not be able to
move forward at all, if he does not have an effective team in place. “ A team
is effective when it benefits the organization, its members, and its own
survival. ” There is a well-known process for team development; forming,
storming, norming, performing and adjourning. This model “ shows teams
moving systematically from one stage to the next. ” Joe jumped straight to
norming and performing before he gave the team a chance to form and
storm.
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Forming is the first stage of team development and it is a period of testing
and orientation where team members learn about each other. In the norming
stage, “ the team develops its first real sense of cohesion as roles are
established and a consensus forms around group objectives and a common
or complementary team-based mental model. ” If following this model, the
team would have been able to establish roles during the norming stage;
however, the team did not go through these two stages to build the

foundation.

The only true role that had been established on the team was Joe’s role of
initiator. The initiator role “ identifies goals for the meeting, including way to
work on those goals. ” The other three team members did not have specific
roles that were defined or discussed. It would behoove Joe to start from the
beginning; bring the team together, discuss the objectives of the team,
establish roles and responsibilities and agree on how to approach the project
collectively. Joe has his work cut out for him in order to get his team in line,

productive and moving forward in a collective manner.

As suggested, it is my opinion that he needs to take a step back and truly
form the team creating a foundation to build from. The team needs to work
together to establish roles and responsibilities as well as to agree on the
project objectives and deliverables. If Joe moves forward in this manner, the
team would have more sense of ownership and be able to hold each other
accountable. Research shows that team collaboration improves when the
roles of individual team members are clearly defined and well understood-
when individuals feel they can do a significant portion of their work
independently.
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