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ABSTRACT This Internet strategy paper is prepared for Qantas Airways with 

the aim of analyzing how Internet marketing was incorporated in the 

company’s business strategy. 

Gathering of needed information was done through utilizing electronic 

databases and journals from the library, as well as books related to the topic.

In addition, websites of the various businesses involved were viewed for the 

latest company news and information. For the purposes of this paper, the 

Qantas Group is narrowed down to one of its business units, which is Qantas.

Furthermore, the competitors considered are all home grown Australian 

airlines. At present, Jet Star, Virgin Blue, and Tiger Airways are all side-by-

side Qantas in the endeavor to win the hearts of consumers by delivering the

service more efficiently than rivals. The company’s internet marketing 

strategies prove that there is more to Qantas than meets the eye. 

The company manages an interactive website, where information about the 

company and its services are readily available, as well as planning and 

booking a flight. 

These services are employed by Qantas to augment their core offering which

is the air travel. Increasing sales indicate that their online marketing is 

generating customers. Even so, complacency is not an option. I Qantas 

Airways Originally launched as Queensland and Northern Territory Aerial 

Services, Qantas Airways takes on both international and domestic air 

transportation services. 
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This reputable company was established in 1920, making it the world’s 

second oldest airline (Datamonitor 2007). B. SWOT Analysis ‘ A business unit 

must monitor key macroenvironment forces and significant 

microenvironment factors that affect its ability to earn profits’ (Kotler & 

Keller 2009, p. 50). It is then necessary for Qantas Airways to be aware of 

such factors in their endeavor to develop a good marketing strategy. 
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