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Creating a plan for a positive influence can be very challenging. Within every

business organization there is conflict and resolution along with lack of 

motivation and gratification. In this paper I will develop a plan to motivate, 

increase performance and morale within an organization. 

MotivationMotivating employees within a business organization can be very 

challenging, especially having to do it with different personalities and 

attitudes. Some employee??™s morale for their company including their 

subordinates may be fairly low. In order to enable employees to get their 

moral and respect for their subordinates and the company everyone needs 

to get involved. 

The first step is to identify the problem whether it be with the employee and 

their Manager and/or Supervisor, Manager against Manager, or employee 

against employee. The second step is to address the problem or issue within 

the organization. By addressing the problem or issue, it makes it easy for 

everyone to get along. The third step is to motivate everyone in the 

organization to come together as a unit. One motivational tool is having 

incentives for a job well done. Examples of some incentives would be a 

bonus, a dinner with his or her manager, a paid day off, and Employee of the

Month awards, free breakfast or lunch in the department, gift certificates, 

company picnics, Employee Appreciation Day, Anniversary celebration, and 

Holiday parties. Having incentives for a job well done will surely boost the 

morale of all employees because it shows recognition and appreciation. 
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write essay my childhood memories Satisfaction Everyone within a company 

and/ or organization wants and strives hard for job satisfaction. Work should 

be enjoyable. 

One strives to come into work and do their best when there is job 

satisfaction. First, enjoy what you do and have a commitment with yourself 

to strive for the best. Never allow a difficult task or person to get in the way. 

Second, be involved with your company. The attitude an employee has can 

dictate whether or not an employee will be satisfied with his or her job. 

Employees need to feel as though they are involved with their company and 

organization by communicating with them and including them in decision 

making. Always obtain feed back and ideas from them. 

Promote an ??? open door policy???. Respect and value their opinions. 

Teamwork should play an important role in the company??™s goal. An 

example of employees being involved is by volunteering to work overtime, 

learning a new skill to mentor his or her fellow employees so that employees 

are challenged, to orientate new hires. Third, deliver honest and fair 

performance appraisals commensurate to the employee??™s job 

performance. PerformancePerformance is the conclusion of creating a plan 

for positive influence. 

When all steps are taken into consideration or incorporated into a 

company??™s positive influence plan employee job performance will 

increase. Employees will have a sense of importance and worth with in their 

job community. Job performance will go up because they are being 

incorporated with the decision making of task, rules and procedures. Never 
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the less try and engage employees by keeping them motivated and engage 

with their daily work. No one likes a disgruntle employee. 

ReferenceUniversity of Phoenix. 

(2010). Week two overview. Retrieved February 5, 2010 fromUniversity of 

Phoenix, Week two, resource. LDR 531 Organizational Leadership website: 

https://ecampus. phoenix. edu/secure/resource/resource. asp 

https://assignbuster.com/creating-a-positive-plan/


	Creating a positive plan

