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Contemporary Management Techniques Contemporary management 

techniques The competition Apple is facing continues to grow and there is 

need to adopt different operating strategies to maintain the standards the 

company had set. While becoming a market leader in innovation might be 

easy, maintaining that position remains a fundamental challenge that apple 

will face in the coming years. The market leader in the smartphone market 

produces different products with a wide target market. Apple must focus 

efforts on expanding the target market and include the low end products 

meant for emerging markets in South America, Asia and Africa. Competitor 

organisations have gained significantly from focusing their production and 

selling products to these markets (Sher & Ramstad, 2013). Apple continues 

to limit its operations to the developed countries, but focusing on the other 

regions would also provide a platform for increasing the market share for the

company (Reeves & Deimler, 2011). 

The company needs to develop a long term plan for enhancing competition 

and ensuring continued success of the company products. With many 

competitors emerging within the market, the industry boundaries continue to

blur, necessitating development of effective strategies to maintain Apple’s 

competitive advantage. While maintaining its differentiated, premium price 

strategy, Apple should also consider low-price, low margin approach for the 

emerging markets for sustainable competition (Reeves & Deimler, 2011). 

Despite the supply chain management approach for the company having 

ensured the effectiveness in maintaining a competitive advantage, there is 

need to integrate all the processes within the company to ensure the smooth

operations in the supply of raw materials (Keller & Price, 2011). 
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