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Internal and External drivers are the intricate workings of an organization 

that affect the change process. Synergetic Solutions, Inc. driven by the 

stagnation of the computer system integration market has embarked upon a 

new endeavor of designing complex computing networks. This venture has 

paid off well landing additional contract orders for the company. 

The internal drivers listed are impacting the change process through the 

need to improve automation tools that will increase the quality of the 

products to be delivered, motivate the employees to be more efficient and 

productive and increase the concept of innovative power among the teams 

thereby enlisting empowerment. The external drivers affecting Synergetic is 

marketing to customers to increase revenues, progressing in technology and

set the trend among competitors to be a leader in the field of the networking

solution business. 

General Colin Powell said, " Leadership is the art of accomplishing more than

the science of management says possible" (DiGenio, 2003). Leadership is an 

intuitive form of management that seeks to overcome challenges entailing 

creative skills in order to make sense of uncertainty whereas management 

simply looks over the day-to-day activities of an organization. Managers tend

to work within the box and concentrate on the here and now. On the other 

hand, leaders look outside of the box to see the big picture and focus on a 

much broader scope that ventures beyond the tomorrow. 

Leaders therefore, tend to inspire people to want to get the job done (2003). 

These are some of the factors that the leader at Synergetic needs to weigh 

to implement the strategy for change. Proverbs 29: 18 says, " Where there is
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no vision the people will perish". Therefore, a good leader must bring a vision

with him or her to the organization with clearly defined goals and objectives 

on the direction that he or she wants the organization to go. The leader at 

Synergetic should have established priorities on how employees will be 

encouraged and motivated to want to facilitate a change for the company. 

There should be unambiguous guidelines of expectations with incentives for 

performance. Finally, there should always be an adherence to the golden 

rule; do unto others as you would have them do unto you. Resistance 

Resistance to change can be overt or implicit; immediate or deferred. When 

resistance is overt and immediate, the organization can deal with the 

situation right away whereas when resistance is implicit and deferred, it is 

subtle and grows in resentment towards the organization. Hence, it is more 

difficult to recognize and the organization ultimately suffers. 

The most frequent reasons for resistance is the fear of the unknown, real 

concern for security secondary to economic factors, lack of communication, 

lack of power and force of habit (Robinson, 2006). Therefore, it is generally 

understood that change can bring a loss of comfort and security. When faced

with change, there is a sense of uncertainty because of not knowing what 

the future will bring. There is a threat to the investment that people have 

made in the status quo. They fear loss of statue, money, authority, friends or

other benefits that they value. 

If people feel that they are in a position to lose more than they will gain in 

the transition, then there will be resistance. There is a feeling that they are 

being punished and that the change is being forced upon them especially 
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when the purpose has not been made clear. Then there is the typical 

resistance because of dogmatism, habit and having faced a previous change 

that failed. Changes are simply disruptions of one's life that is not acceptable

in the uncertainties of the today therefore, people who will resist are going to

naturally resist until the vision is made clear and the threat is resolved. 

There are several strategies to use in alleviating resistance to change. 

Communication is a key element in empowering employees to participate in 

the change process. This allows the employee to be involved in the 

development of the new structure. Implementation of training programs 

allows employees to learn to adapt to the change and to cultivate new skills 

for new positions. Employing negotiation strategies will additionally assist in 

resolving resistance to change. Resistance to change is not always negative 

because it can be channeled to allow employees to release pent-up 

frustrations that they may have. 

This will allow management to address all concerns and could possibly reveal

problems in the change process that has been overlooked (Robbins, 1989). 

Leadership Recommendations Leadership style is determined, in part, by 

how much the leader involves group members in decisions (Robinson, 2006).

There are numerous styles of leadership; situational, transactional, 

transformational and charismatic. Based on my research, during a time of 

change, I would recommend a transformational leadership style for most 

situations of change management. 

The description given in McShane (2005), of a transformational leader is one 

who creates a strategic vision, communicates that vision, models the vision, 
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and builds commitment to the vision. Transformational leaders shape a 

strategic vision on a realistic future that bonds employees together to focus 

on the organizational goals for the future which is accepted and valued by 

the members. The transformational leader communicates the vision's 

meaning and elevates the importance of the visionary goal to the 

employees. 

This causes employees to strive towards reaching the objectives of the 

organization. Transformational leaders walk the talk by stepping outside 

their comfort zone and put into practice what they say. They are focused, 

reliable and persistent in staying the course. The more consistent a leader's 

actions are with their words, the more employees will believe and follow the 

leader all the while establishing trust that is centered on success. Chart 2 

identifies the elements of transformational leadership. 
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