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Globalization poses various challenges for human resource departments and as they move towards a more global economy, organizations have to rethink their traditional ways of managing people. What would be normal custom and practice In one country may be frowned upon in another. Routine decisions on career development, for example, can become extremely complex in an organization working across different countries. Selecting employees and managing people of different cultures are Just some of the challenges human resource management face when going global. To manage an organization’s operations in another country is a very difficult task that usually requires a deep understanding of procedures. Studies of the matter have shown that the high rate of failure of foreigners on international assignments, and the financial expenses of sending these managers overseas is not as efficient or effective as hiring host country managers for multinational companies (Dowling et al. 
1994). Culture is a very complex concept and anyone involved in hiring talent from other cultures needs to have a good understanding of how it can influence key ecruitment practices such as Interviews, assessments and applications, understanding that a person’s cultural background determines not only which language they speak or what holidays they celebrate, but virtually every aspect of social and professional life Is essential. When hiring new employees from diverse cultural backgrounds, different behaviors and attitudes can create confusion, misunderstandings and false perceptions; for Instance, Job Interviews conducted by an American company In China may not result in hiring the best candidates as a result of the large cultural distance between the two countries. For example: directness and openness are highly valued In American culture so American Interviewers tend to ask open questions around the professional background of the applicants. Chinese culture places importance on preserving harmony and unspoken communication so being asked direct questions may make Chinese applicants feel uncomfortable and unable to respond appropriately (Kozloff, O’Leary, 2000). HR professionals conducting or organizing interviews with candidates from different cultural backgrounds can benefit Immensely from taking part In a cultural awareness training course. 
Cultural awareness training for HR can prevent misunderstandings and incorrect negative perceptions of candidates that result in falling to hiring competent candidates. HR professionals can learn about the cultural characteristics of the country they are recruiting in and develop a better understanding of the potential problems that multicultural workplaces might face on a cultural awareness training course. By developing their cross cultural Intelligence and global mindset on a cultural awareness training course, HR professionals can ensure that the people interviewing and interviewers feel comfortable during the Interview, ask and respond to questions appropriately and make the right impression (Adler, Ghadar, 1990). 
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