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 Malcolm Knowles was an expert adult educator who worked very hard on 

the theory of Andragogy, which is an art and science of helping adults learn 

(Warnick & Straquadine). According to him, the learning contract deals with 

the fundamental principles of adult learning. Specifically; 

1) Adults feel the responsibility for their own learning and assessment. 

2) Every person has his own set of experiences which he brought with 

himself while learning. This can be very useful as it can help in developing a 

useful intellectual pool. 

3) Adults are more eager to learn something when they can see an 

opportunity for satisfying their personal goals. 

4) Every individual is different; their way of understanding, their learning 

pace and styles. All of this contributes in incorporating various different 

outside goals, pressures and circumstances. 

Wherever these basic principles can be spotted, contract-learning tool can 

be effectively put to use. According to Knowles, students that are used to 

more conventional style of learning may have troubles in adjusting with 

contract learning. They will need to reorient themselves to get the most out 

of their learning contract. These students are usually those who have a habit

of following orders and directions from others (Boak, 1998). 

Contract learning demands from the students to demonstrate conceptual 

skills to establish evidence or proof of their learning. Contract learning allows

adults to choose the area of learning that they are more interested in. This 

option of exercising personal choice in learning appears to contribute 

towards productive learning. As a result, individuals develop their own 

learning skills through contract learning (Boak, 1998). 
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LEARNING CONTRACT 

LEARNER ________________ LEARNING EXPERIENCE Human Resource 

Management 

OBJECTIVES 

(What are you going to learn?) 

RESOURCES & STRATEGIES 

(How are you going to learn?) 

EVIDENCE 

(How will you know you learned it?) 

VALIDATION 

(How will you prove that you learned it?) 

TARGET DATES 

(When will it be completed?) 

Strategic Management 

Business Proposals 

General Management 

Employee Motivation 

Reviewing prescribed material on the subject time and again. Practicing 

score card approach to practice strategic management. 

Reading and mastering at least two scholarly books on this subject 

Taking all the tasks of life as a challenge and trying to be as organized as 

possible. The material I read in the books on the subject of management 

should be applied in daily life. 

At this point, learning motivational skills from books is the only source of 
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learning. Later I would join the HR department to learn employee motivation 

on the job 

By answering questions on my own given at the end of each chapter of the 

book. The more I get right, the more I learn. 

By writing business proposals professionally. The moment I will get paid to 

write a business proposal will be a good indication that I have learned it. 

By attaining that position where managing becomes a habit and integral part

of me. 

Currently taking online quizzes on employee motivation and scoring 

satisfactorily is a good indication 

Developing a strategy for all of everyday problems of life. Making an 

effective studying strategy. 

One of my professionally written business proposals brings business to my 

client. 

Handling difficult tasks with efficiency and completing them within available 

time. 

By motivating my friends and colleagues in their respective professional 

fields 

April 2012 

April 2012 

April 2012 

Dec 2012 
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