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on maintaining high quality and consumer satisfaction. For example is
sometimes classes in schools have poor define objective this will be a
negative effect on the college and students as they not sure what expected

of them, this must be avoided at all costs.

Secondly is after new objectives have been formed, colleges must adopt the
new philosophy to attain the new objectives. In today’s age of Information
Technology management must make use of technology to minimize failure
costs and mistakes that can lead to delays and losses. Also Management
should reduce barriers in the paths of their students and staff, an
atmosphere of cooperation should be created so that the staff and students
can work together to produce the best possible results. For example is
teachers should provide the students with proper tools, training and

sufficient time to enable them to work to the best of their ability.

In addition, the focus should be on the process rather than on the product in
the form of inspection, audits, and benchmarks. Dependence on inspection
to achieve and maintain quality should be eliminated, as it is costly and
comes at a stage when it is too late to make a difference. Students should be
encouraged to take responsibility for their own work, they should be
encouraged to become independent and self assess them, they should not
be over dependent on teachers to bring about an improvement in their
performance. Example is instead of inspecting the students in the form of

tests, teachers should encourage peer assessing and self learning.
Next is for Fourthly Deming’s points the practice of awarding business on the
basis of a price alone should be ended. The focus should not just be on
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minimizing cost, quality should be the main factor. Colleges should move
towards a single supplier of materials, these materials could be the
curriculum, the food at the canteen or books etc, the college should choose
the supplier who delivers the best quality goods at a reasonable price and
then buy goods only from this supplier, reduces variation, helps maintain a
similar standard of quality and helps develop a relationship of trust and
quality with the supplier. For example handpicking new teachers from one
particular training institute, which has a good? Record of producing quality

teaches.

The fifth is there should be continual reduction of waste and failures along
with continual improvement of quality in every activity so as to yield a
continual rise in productivity and a decrease in costs. Colleges should ask
themselves the following questions are there customers happy? Are the
faculty members happy? Are others associated with the college happy? If the
answer to any of the above is no then the college must immediately do what
is necessary to rectify the problem. To help decide where to look for things
to improve, colleges can use surveys, suggestion boxiest. Classroom
techniques should be improved, teaching techniques should be updated and
all vital departments of the college should be under close observation to
constantly improve them. Example Study other successful colleges to see if

you can make any improvements.

Other than that Modern methods of training and education should be
instituted for all students and staff for their development and growth. To
ensure that all the teachers know their job thoroughly, they must be trained
well, with training the teachers will become more productive which in turn
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will improve the results of the students which will make the college more
productive. So it is clear that money spent on faculty and staff training has
long-term payback; therefore it is very important that colleges have a
training department to help train and develop staff. Sample is Faculty may
be well educated in their disciplines but not in the art of teaching, so it will

help if they are trained in lecture delivery and effective communication.

According to Deming the job of leaders is not just to supervise; they must
help subordinates do a better job by leading effectively and acting as role
models for them. It is also a part of the leader’s job to coach the people
being supervised to improve the quality of their work. Improvement of
quality will automatically improve productivity main aim of teachers is to
help students improve their performance. According to Deming, “ 85% of the
problems within any organization are the result of poor management and
workers can control only 15. This fact emphasizes that teachers have a new
role as classroom managers. Teachers should become leaders rather than
managers/supervisors and serve as role models. They can achieve this by
empowering the students by creating an atmosphere where the students feel
free to express themselves without fear of punishment. Example is one way
a teacher can empower students is by giving them responsibility this can be
done by appointing a class representative or by appointing group leaders for

group assignments.

Of the eight Fears is a barrier to improvement so it should be driven out by
encouraging effective two-way communication and other mechanisms that
will eliminate all traces of fear among teachers and students in college. Fear
can be of many types, it could be fear of change, fear of failure etc, fear of
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top management. Fear should be driven out by creating an environment that
encourages people to speak freely so that everyone can work for the college
system. Unfortunately, many schools operate on fear of punishment, low
grades. Fear may lead students to obey, but does not motivate them to be
excited about school or learning. Students should not be afraid of voicing
their complaints or grievances. On the faculty and staff side, fear can also
play an important role. If a high price must be paid for failure, few people will
be willing to risk experimenting with a promising new innovation, thus
keeping a process improvement out of the system. Example is Teachers
should be given the freedom to try something new without fear of failure, or

Embarrassment if the experiment fails.

Then again Barriers result in sub optimization as each area tries to do what is
best for itself rather than co- operating in order to achieve what is good for
the college as a whole. Institute is formed of different departments, all of
which have their own interests and objectives. Even different subject
teachers act or think differently, it is management’s responsibility to ensure
that they work as a team and provide a wholesome education for the
students, there should be free flow of information and cooperation among
the different departments. Example Barriers between teachers and students

can be broken down by having student

representatives who speak to the teachers on behalf of the student
community, barriers between the different teaching departments can be

broken down by having regular staff meetings where

the teachers can discuss critical issues.
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On Targets for teachers and students asking for perfection should be avoided
as this creates an unfavorable atmosphere of pressure and can be

counterproductive. Most causes of low

productivity have to do with the system not the personnel, and consequently

are not within the

hands of the teachers or students therefore management must improve the

processes so that the

goals can be achieved. Stating that 80% is the minimum acceptable score on

an exam will not by

itself achieve that goal. Stating that goal and then providing excellent

instruction, arranging for

study teams, giving extra help where needed, etc., will give the students a
much better chance for success. Example is if a teacher has unreasonable
expectations of students, the students will dislike their teacher and this can

create a negative learning environment.

The traditional and standardized grading system should be eliminated from
the classroom. Deming points out our educational system would be improved
immeasurably by abolishment of grading. No one can enjoy his work if he will
be ranked with others.” Classroom goals should not focus on numbers, as it
is a proven fact that standardized test scores usually ignore more important
measures of student knowledge. They cannot test critical thinking or
problem solving skills. Therefore, it is critical that education today be
outcomes based.
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students should be marked on the improvement in their performance and
the effort that they make rather than just the marks they get. Sample is if
management instructs teachers to finish a lot of coursework in a short span
of time, the teachers will be forced to compromise on the quality of
instruction just so that they can finish the course on time; therefore

numerical objectives should be avoided.

The twelfth is the Pride is a strong motivator. Students and teachers both
should be given the freedom to express themselves they should not always
be told what to do, and should not be reprimanded for experimenting or
trying something new. When students do well in individual and group
assignments they should be praised and encouraged to produce more good
work, this will motivate them to work harder. Students should not be rated
and compared to one another this hurts their sentiments and pride and has a
negative impact on their productivity. Example If student representatives are

consulted when making important decisions they will feel

like an important part the college, this will increase their sense of self worth

and enhance their

level of pride.

Again is what an organization needs is not just good people; it needs people
that are improving with education. People will only improve if they keep
constantly expanding their knowledge base. Education and self education
should be encouraged for every student and teacher, this will enhance their
performance. Example Courses should constantly be updated in keeping with
the changing times, students should study things that are relevant in the
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outside world, so the curriculum should be updated regularly and students
should and teachers should be encouraged to study courses that are related
to the coursework, clubs and societies like the business club or language

clubs in the college should be encouraged.

Lastly is, management should make everybody in the school in charge of
accomplishing the transformation. The change begins at the top and should

follow through right till the bottom.

Teachers should lead the whole class in the drive for ever improving quality

of every single

activity by providing the proper encouragement, training, facilities, and time.

Management, at every level but particularly at the very top, must take and

show pride in adopting

the philosophy. The meaning of each of the 14 points as related to the

mission must be

clear to all involved. This is not a trivial process; a good deal of time must be

spent in analyzing

the various processes and discussing how the 14 points relate to those

processes.

While applying Deming’s philosophy also is Pride and joy is a very important
factor when trying to increase student Productivity, if a student feels valued
and cherished, he makes a very strong effort to do well in class. Teachers
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should ensure that they share a healthy relationship with students so that
the students feel comfortable asking those questions and going to them with
individual queries, such an atmosphere is very good for learning and
improves classroom performance. And when it comes to applying Deming’s
14 points, the top level management should ensure that everyone is

involved in the implementation of Deming’s philosophy, they should
generate enthusiasm for it and then motivate everyone to help with the
transformation. In the academic process the principal and the teachers must
play the role of the leaders who must lead and guide the students to higher

levels of productivity using Deming’s

philosophy. Also as such Higher quality of students will result in lower costs
as failed students must be ret aught everything and this uses up college

resources, with high quality students this

can be avoided because they will make fewer mistakes, as a result there will

be fewer

failure costs and reworks.
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