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For example if an employee or more do not believe in the company ethos 

and they only come to work for financial gassing’s, it is very likely that they 

will not reform to highest standards, their level of morale will be low and 

conflicts will arise. As it is down to the managers to ensure that task are 

completed effectively, it is very important that the management style it is 

aligned to the company culture, in order to ensure a positive working 

environment. The economy is another factor that has a huge impact on the 

employee relations. 

For example if the economic climate is going through a down fall, the 

unemployment level will rise, which can create fear and anxiety among 

employees for losing their jobs. The anxiety will lead to lower performance 

level, therefore decreasing the productivity level. Or the salary level can 

freeze or be decreased, for financial reasons, which again will have a direct 

impact on the employee morale and performance. For example the majority 

of Investment Banks , have proceed with a 10% rate cut for all external 

contractors, in December 2014 , for unlimited period of time, due economic 

reasons. 

That led to 10% of the external population resigning and conflicts arising 

between permanent members of staff and external contractors. “ committed,

visible and involved senior leaders who communicate frequently and 

believably on a range of business and organizational issues”,(2) it is core 

impotent in ensuring workforce engagement, as it was shown by a survey 

run by Tower Perrine. This emphasizes the huge change that has taken 

place, in the way communication should be done, in order to get the desired 

results. 
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If in the past the manager role was to give directive on how and what things 

needed to be done, nowadays it is imperative to have a two-way process 

communication. Delivering a message, it has no impact on the audience, if 

this is not fully understood and agreed. Therefore it is important that 

managers have a collaborative communication process and empower their 

employees. If employees feel that they are part of the decision and they 

agree on the impact of the decision will have on their roles, the chances of 

them getting fully committed of delivering are very high, as they will feel 

valued and that will led to increased performance. 

Technology is evolving very rapidly and majority of companies, tend to lean 

more towards adopting new technological systems to reduce cost and 

increase profits. The impact of technology on employee relations can be 

negative at times. An example is Suntanned Bank, who announced to close 

down 139 branches in the next 6 months, replacing the face to face services,

with online banking access and telephone banking. This decision not only 

affected customers, but employees as well, as this will result in over 1000 

employees losing their jobs. 

Also the implementation of new technological system can create conflicts 

and denomination among employees, if it is not managed properly and if full 

support and training is not offered, in order to accommodate the change 

taking place. 1. Types of employment status When it comes to employment 

status, it is very important to determine the type of employment, in order to 

identify the employee rights and employer responsibilities, as these vary. 

The employment contract is it an agreement between employee and 
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employer, that outlines the responsibilities, rights, duties and working 

conditions. 

There are three main employment status types: 1 . Employee- is any person 

that works under a contract of employment, whether it is in writing or not. 2. 

Workers-even though from a legal point of view the term worker includes 

employees as well, it used to refer to individuals who offer services or 

perform work under a contract for a reward (i. E money, benefits) , aren’t 

doing work as part of their limited company and may have limited rights o 

send somebody else to do the work. 

Workers have same rights as employees, excluding the following: minimum 

notice period, protection against unfair dismissal, right to request flexible 

working, statutory redundancy pay and time off for emergencies 3. Self-

employed – is an individual who run his own business, managing costs, 

supplying materials and tools for the completion of the job . They responsible

for paying their own taxes and National contributions, can decide when and 

how the work needs to be done and can hire someone else to do the work. 

Permanent employees have the responsibility to: ark all hours agreed, unless

they are on leave cannot send somebody else to do their work must work 

under management supervision at all times following guidelines on how work

should carried out and to set time scales work at the business’s premises or 

at an address specified by the business carry out task with equipment and 

tools provided by the employer follow the disciplinary an grievances 

procedures set by the company all their income Tax and National 

Contribution are deducted from their salary , by the employer When it comes
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to rights, employees have the following rights according to law, mom being 

subject to a specific period of continuous employment (3): Statutory Sick Pay

Entitled to minim National Wage Are protected against unlawful deduction 

from their pay Statutory minimum length of rest breaks Not work more than 

48 hours per week, unless they choose to opt out of this right Protection 

against discrimination and for weightlessness Maternity, paternity and 

adoption leave and pay Minimum notice period , if their contract will be 

terminated by the employer Protection against unfair dismissal The right to 

request flexible hours Time off for emergencies Statutory Redundancy Pay 

The right to be DUPED, etc Temporary term is used for pat-time employees, 

casual workers, agency staff that do a job for a specific number of days, 

weeks or months. (4) . Len the case of agency workers they have an 

employment contract or an agreement with the agency and not the end user

(the company they are placed with). Before 12 weeks of continuous service 

their rights are quite limited compared with permanent employees, but they 

are entitled to collective facilities and have access to job vacancies, same as 

permanent members of staff. After 12 weeks of service they have the same 

right as permanent employees, except the eight to redundancy or to claim 

unfair dismissal. 

Fixed-term contractors are employed by the company, not through an 

agency , but their employment contract has got an end date. In term of their 

right, they have the same rights as permanent employees, except the right 

to redundancy pay , before 2 years of continuous service. If their contract is 

not renewed, the employer does not need to give any notice and it is 
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considered as a dismissal. But in the case where the employer desires to end

the contract before the end, than a notice period should be served and a fair 

reason why this has happened. After 4 years of continuous service , the 

fixed-term contractor will automatically become a permanent employee, 

unless there is a good business rationale , why this should not happen. 5) As 

mentioned above establishing the employment status it is important in order

to identify the rights and responsibilities of the employee and to comply with

the relevant legislation that regulates that particular employment status. For

example the Agency Workers Regulations 2010, only applies to agency 

workers that are placed on a temporary basis and to the ones that have an 

indefinite period of time. An example of the case in Moran and others v Ideal 

Cleaning Services Ltd. (6) When it comes to self-employed status, it is very 

important to establish this status , as they are not cover by the employment 

law , therefore cannot make claims in an Employment Tribunal. But they are 

protected against Health and Safety regulations. 2. The importance of work 

life balance and legislation that influence it The work-life balances it 

important not only to meet the legal requirements, but also it benefits the 

employers and employees. For example the companies that have well 

established policies around work-life balance, have a higher radioactivity, 

reduced absenteeism, increased flexibility and customer service, due to 

raised morale, motivation commitment and engagement from their 

employees. The working hours, holiday entitlement, rest breaks and night 

working rights , are regulated by the Working Time Regulation 1998 and E 

Working directive. This regulation was set out to protect employees and 
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employers , by avoiding accidents, unauthorized absenteeism, employees 

getting exhausted, etc. 

According to the Working time Regulation 1998, employees are entitled to: 

work maximum 48 hours per week, unless they opt out. – minimum of 5. 

Weeks paid leave a year , which should not be more that 28 days When it 

comes to night workers , the Working Time Regulation, stipulates that they 

should not “ exceed an average of eight hours in each 24 hour period, 

averaged over 17 weeks” Opposed to day time workers, the night workers do

not have the option to opt out. Rest Breaks are also regulated by the 

Working Time Regulation and it states that workers are entitled to a 

minimum 20 min. Rest break in each shift, lasting more than six hours 

anodal hours of consecutive rest between shifts each day. (7) 2. Legal 

support for employees as a family member 

There different legislation acts the protect and offer support to family 

members such as: -The Maternity and Parental Leave Regulations 1999(8) – 

Employment Rights Act 1996; – The Maternity and Adoption Leave 

(Curtailment of Statutory Rights to Leave) Regulations 2014 (9) -The Equality

Act 2010 -The Shared Parental Leave Regulations 2014 According to the 

Maternity and Parental Leave Regulation, most pregnant women are entitled 

to statutory maternity leave up to 52 weeks, are entitled to SMS(statutory 

maternity pay), have the right to return to the same job, on the same terms 

and conditions. In regards to new fathers, they are entitled to one or two 

weeks of paternity leave and statutory paternity pay, as long as they have 

worked for a longer period of time. In case of adoption , both parents can 
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claim time off, but only one of them can claim Adoption leave and the other 

one can claim maternity or paternity leave. 

The Shared Parental Leave Regulation 2014, will come into force in 2015 and

give the option parents to share the parental leaves in three block. (10) 

Dependents are classed those who leave in the same household as family 

member. In case of emergencies, employees have the right o request time 

off , to care for dependents. The employer might choose to pay for the time 

off, but they are not obliged to do so. (11, 12) 2. The importance of equality 

pay According to the Equality Act 2010, man and women doing the same 

work should have equal working terms such as basic pay, overtime rates, 

performance related benefits, hours of work, access to pension schemes, 

annual leave entitlement. 13) Even though the Equality Act 2010 does not 

cover the discretionary benefits, such as offering child care assistance to 

women only, these are covered by the Sex discrimination Act 1975. Offering 

equal pay and treating fairly all employees, has various benefits such as: 

helps building stronger relationships between the employer and employees, 

based on trust; it help avoid rising conflicts between team members, due 

preferential treatment, etc. Also following the recommendations in the “ 

Code of Practice” by the Equality Act 2010 and the Human Rights, to 

employers to conduct an equal pay review, the reduction in tribunal claims 

has seen a reduction. 2. Legislation that protects against discrimination 

According to the Equality Act 2010, which replaced the Sex Discrimination 

Act, 
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Race Relations Act and other legislation relating to discrimination, there are 

nine protected characteristics, on which discrimination can be unlawful and 

these are: Age Disability Gender reassignment Race Religion or belief Sex 

Sexual orientation Marriage and civil partnership Pregnancy and maternity 

Discrimination can be : -Direct- when a person is treated differently and 

worse because of one of the protected characteristics (14) i. E If a less 

experienced man is offered a job , over a most experienced women -Indirect-

where there are practices and rules that apply to everyone, but the effect of 

these can be different for particular employees. (15) i. E. 

If there is a clause in the contract stating occasional overtime required, that 

can be an indirect discrimination towards women who are usually career for 

their children. Conduct related to relevant protected characteristics, which 

has the purpose or effect of violating an individual’s dignity or creating an 

intimidating , hostile degrading, humiliating or offensive environment for that

individual” (16). i. E Ana is repeatedly not offered the opportunity to get 

involved in new projects , by her line manager on the basis that she is too 

young and inexperienced. Ana can claim harassment against her line 

manager based on age discrimination. -Visitation- happens when an 

employee is badly treated , after making a claim of discrimination or is 

suspected to do so. i. Chris has made a formal complaint against his 

manager , because he feel he is discriminated against based on race. 

Although this is complaint in progress, he is constantly picked on by his 

manager, therefore Chris could claim visitation. 2. Good practice around 

organizational policies and psychological contract The Psychological contract

it is unwritten and it represents the mutual agreement between two parties 
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in managing mutual expectations. For example in our company even though 

we are contracted to work until up. M on a daily basis , in December our 

managing Director has offered us the opportunity to leave at 5. 30 , as long 

as the daily tasks are completed . 

So the our expectation of leaving early was meet and by us ensuring that all 

tasks were completed , we ensured our Director expectations were meet. 

Therefore there was a psychological contract between us. Even though the 

psychological contract it is unwritten, breaching by not meeting the 

expectation of one party can have active effects on employees and 

employers. Such as employees might have low morale level, diminished 

loyalty towards the employer, resistance to changes within the company 

which will all lead to reduced performance. On the other side it can create a 

bad reputation for the employer. 3. 1 The difference between fair and unfair 

dismissal Termination of employment contract by an employer is classed as 

Dismissal. 

Whether is fair or unfair, it can be established based on the procedure that 

was followed and the reasons. The Fair dismissal happens in the following 

Fixed-term contract has not been extended passed the ND date The 

employee do not have the capability to perform the work he was contracted 

in the first place . i. E a sales assistant has suffered a back injury , which no 

longer allow him to stand for long periods of time The employee has had 

conduct related issues such as bad time keeping, attendance, etc 

Redundancy Legal restrictions . i. E. When a lorry driver has his driving 
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license suspended “ Some other substantial reasons” – this is established by 

previous law cases. 
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