
American 
management model 
advantages and 
disadvantages essay 
example

Business, Management

https://assignbuster.com/essay-subjects/business/management/
https://assignbuster.com/essay-subjects/business/
https://assignbuster.com/american-management-model-advantages-and-disadvantages-essay-example/
https://assignbuster.com/american-management-model-advantages-and-disadvantages-essay-example/
https://assignbuster.com/american-management-model-advantages-and-disadvantages-essay-example/
https://assignbuster.com/


 American management model advantages and... – Paper Example Page 2

With the financial predicament still rampant, the American model of 

management which has come under greater inspection. The recent financial 

predicament was heralded by a number of corporate scandals such as Enron,

WorldCom and the impoverishment of the American auto business. But as 

compared with some numerous companies from the developing nations, they

succeeded in supporting flourishing international development while having 

little conventionality with the set of guidelines of management in effect 

across the Atlantic. But the billion dollar question begs says Mauro (2009, p. 

167). Is this the closing stages of the American model of management? And 

is it the birth of optional management models? Or is it an indication of the 

critical decline and requirement for modernization in management? The 

account of management is inseparable from the American model, and the 

principles of management from the United States are eye-catching, but the 

veracity in the business world frequently lags behind those doctrines. After 

World War II, American industries were used to the modus operandi of 

bureaucratic management and support planning. However during the 1970s 

this model was confronted by the unenviable success of the Japanese 

companies, which revolutionized the techniques of industrial production by 

establishing smaller management and a participatory organization of work. 

In the 1990s, the United States of America came back on scene with the 

Silicon Valley model, which united capitalist dynamism, modernization, 

business enterprise capital and strong public investment in researching 

business matters. The case in point was no longer General Motors, but to a 

certain extent companies like Intel or Google. This success through the 

supportive innovation made it possible for the United States to broaden a 
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vision all through the financial and shareholder world, as a mix of flexible 

technological and commercial competencies anticipated to make available a 

short-term competitive benefit. 

1. Disadvantages/limitations 

a) The above approach contributed to the current financial predicament and 

it also shrouded the models of development and globalization of companies 

from the developing nations which, nevertheless, did not have any 

competitive advantages in contrast to the major Western corporations avers 

Mauro (2009, p. 456). 

b) The novel transnational conglomerates of Latin America such as Embraer, 

Natura Cosméticos, Tenaris, China’s Hailer, Lenovo, Huawei, South Korea’s L.

G, Hyundai, Samsung and India’s Infosys, Wipro, Tata, Wipro, etc. unlike the 

American companies got industrialized in spite of lower management, 

because they acknowledged the fact that they have to triumph over their 

limitations as much by replications and learning through novelty. They then 

sought for speedy international growth prospects based on adjustment to the

local markets, particularly in the developing nations and then give emphasis 

to treaties with more technologically highly developed partners, while 

attempting to discover innovative management methods articulates Daft, R 

(2005, p. 299) 

c) So is the American model of management declining? It may be more 

reasonable to suppose that such a model has never in actuality existed and 

that in the United States, as in other places, many blueprints have been 

developed and tested. Nonetheless, the doctrinal predominance of American 

management served better the status of “ business schools” than the 
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American corporations which have succumbed to this illusion since in 

management; the precedent comprehension is only helpful if one is aware 

that future challenges will need the invention of new models. It is for that 

reason that it is essential for management science not to propagate false 

widespread doctrines but as an alternative, it must become a scientific field 

which enlightens the diversity of models, while assisting to repair the broken 

ones suggests Leonard (2005, p. 567). 

2. Advantages/benefits 

a) Coupled with the life span job routine is the importance on pre-eminence 

in reimbursement and encouragement which is frequently what Americans 

term as being the required credentials for the employment. This domino 

effect makes the need for employing higher typical age and less difference in

age amongst top decision-making employees in Japan. In comparison to the 

United States and the European nations, relatively very few corporation 

heads are under the age of 50 years. This performance is thought to furnish 

the Japanese administrative with an elaborate acquaintance with reference 

to their exacting business. 

b) There is a theory termed as Z which is an advance to management 

founded upon a combination of American and Japanese management beliefs 

and characterized by, amongst other things, long-term job security, 

consensual assessment making, slow appraisal and promotion dealings, and 

individual accountability within a group environment. Proponents of Theory Z

recommend that it leads to development in organizational performance. 

c) Theory Z symbolize a humanistic approach to management even though it

is founded on Japanese management doctrines, it is not a pure form of 
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Japanese management. 

d) As an alternative, Theory Z is the hybrid management approach merges 

the Japanese management beliefs with United States culture states Timothy J

(1996). 

Theory Z institutions illustrate a strong, homogeneous set of cultural values 

that are similar to clan cultures. The clan culture is differentiated by the 

homogeneity of values, attitudes, and objectives. Clan cultures put emphasis

on complete socialization of members to realize equivalence of individual 

and group goals. Even though Theory Z organizations show signs of 

characteristics of clan cultures, they preserve some elements of bureaucratic

hierarchies, such as official authority relationships, performance appraisal, 

and some work specialization. Proponents of Theory Z advocate that the 

ordinary cultural values ought to encourage greater organizational obligation

amongst employees. The conventional United States institutions are plagued

with short-term pledges by employees, but the employers by using more 

traditional management perceptions may perhaps unintentionally encourage

this by treating employees merely as expendable cogs in the profit-making 

machinery. The Japanese executives characteristically take a more lasting 

awareness in their organizations than their American counterparts, and to a 

certain extent this results in the lifetime employment and seniority systems. 

In America, executives are normally remunerated on the foundation of their 

department performance. This additional benefit method is not used for 

Japanese administrators, as it is considered disadvantageous to a long-term 

standpoint and an interest in the organization as a whole. As compared to 

the enduring vision of Japanese executives which is founded on the supply of
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funding the American institutions depend greatly on resources from the 

stock markets, while the Japanese are inclined to rely more intensely on 

borrowing from banks and in common have much higher debt-to-equity 

quotients. Therefore, the Japanese executives are under less strain to get the

much out of temporary earnings to make somebody's day for the 

shareholders concludes Scott (1995, p. 199) 
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