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It may also help improve the ability to perform other simple tasks in life. As a

member of a group, one may be prompted to change their attitudes and 

values to agree with those of the group. In an attempt to conform to group 

requirements, individuals find themselves changing so much to resemble the

group (Forsyth, 2006). Individuals in groups will acquire attitudes, values, 

and identities and even learn skills that will be helpful to the group. Group 

dynamics influence the overall interaction among people in society. 

Group dynamics finds applications in most parts of our daily lives. In most 

workplaces, groups are integral to the performance and success of the 

organization or company. In the workplace, I would employ knowledge on 

group dynamics to understand the attitudes and behavioral patterns of a 

group because groups tend to influence people a lot. This is because the 

interactions, functions, and processes within the group may help understand 

the other employees and benefit the organization. In most organizations, 

groups are formed to achieve a particular goal and objective for the 

company (Smriti, 2015). Thus, the group dynamics is an important aspect of 

management especially I group contexts. 
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