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Managerial Practices 
Introduction 

The healthcare industry is faced with many challenges all over the world. 

They include healthcare expenditure, rising demand for healthcare services, 

and budgetary shortfalls among others. All these challenges ultimately affect

the quality of healthcare provided as well as the productivity of healthcare 

employees. Therefore, in order to enhance quality and productivity in the 

healthcare industry, these challenges need to be overcome. One sure way of

overcoming them is through the improvement of management practices. 

What this means is that the difficult challenges that face the healthcare 

industry can be addressed by instilling better managerial practices in 

healthcare management. Managerial practices impact healthcare 

management in a number of ways which include supervisory relationships, 

process improvement, employee well-being, monitoring and target setting, 

and their relation with improved performance in terms of quality and 

productivity. 
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Importance of Managerial Practices in Healthcare 
Management 
First, supervisory relationships are extremely important to any healthcare 

manager. Managers need to be able to encourage their employees to be 

constructive and take the next step. According to Hanna (2010), managers 

have to turn their employees into problem solvers. For example, when 

employees apply error-reporting systems, this can greatly enhance patient 

safety. Such kind of a supervisory relationship enables process improvement 

through process involvement. According to Adler-Milstein (2011), ideas for 

process improvement are usually from frontline employees who voice their 

concerns and then take charge in resolving them. Error-reporting enables 

managers to acquire information that they can use in improving healthcare 

delivery. Therefore, by managers increasing the reporting systems’ value, 

patient safety can be greatly enhanced. 

Grant et al (2007) observe that increasing employee well-being improves 

performance. When managers make employees healthier and happier, this 

enhances their contributions, efforts and productivity. Therefore, healthcare 

managers need to adopt managerial practices that increase the well-being of

their employees. This includes practices such as enriching tasks, increasing 

rewards, improving relationships through team-building practices, and 

enhancing health through safety measures. For example, Grant et al (2007) 

observe that enriching jobs creates feelings of responsibility and 

meaningfulness, and consequently challenge them to stretch their skills and 

perform more. Third, healthcare managers need to set targets and keep 

track of the outcomes. This means that they must be able to set the right 

targets and ensure that the organization remains on track to achieve the 
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intended outcomes. This is achieved by monitoring. Healthcare managers 

need to be able to monitor or track the steps of both patients and employees

so as to be aware of the level of satisfaction (Walshe & Rundall, 2001). 

Information acquired from monitoring should be used for continuous 

improvement. As such, these managerial practices are critical in improving 

quality and productivity in the healthcare industry. 

Perspective 
It is quite true that better managerial practices improve the quality of 

healthcare delivery and the productivity of healthcare workers. This is 

because these practices encourage motivation and participation for the 

employees, an aspect that is crucial for performance improvement. However,

at times practices such as employee well-being can create tradeoffs among 

various dimensions of well-being. According to Grant et al (2007), a certain 

aspect of employee well-being might improve performance while another 

aspect might reduce performance. For example, while job rotation can make 

work more enjoyable and interesting, it can lead to strain and stress since it 

might place higher demands on workers. Therefore, managers should be 

able to mitigate such tradeoffs as they seek to improve employee 

performance. 

Conclusion 
Healthcare managers need to adopt managerial practices that enhance the 

quality of healthcare provided and improve the productivity of healthcare 

employees. Such practices include sound supervisory relationships that turn 

employees into problem solvers, employee well-being, process improvement,
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target setting and monitoring. Managers need to be aware of how each of 

these practices is applicable to healthcare management and use them to 

improve performance. At the same time, managers should be able to 

mitigate any form of tradeoffs that might arise from some practices such as 

the improvement of employee well-being. Further studies should focus on 

how these managerial practices impact the specific healthcare management 

areas such as clinical and financial performance. 
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