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Since January 2011 till now I am working under direct supervision of Engineer

Habib Khan the Director of the Irrigation Directorate for the Ministry of 

Agriculture, Irrigation and Livestock. 

Mr. Khan is a honest, trustworthy, self-motivated, Competence, committed 

and straightforward person of whom I really like to be my supervisor. 

Foster Initiative andResponsibility: I really remember the date and was just 

January 2011 when Mr. Khan joined the Ministry of Agriculture, Irrigation and 

Livestock whereat we were stuck with the project work and world bank the 

donor for the project decided to close the project work since the target given

to the donor was not chased by our management even we didn't achieve the

10% work of the target at almost 2 years, due to lack of management. 

In the competitive world of participations, the leader must delegate the 

power and authority to downwards for achieving the organizationalgoalsin 

more efficient and effective manner also in order to compete successfully, 

managers must encourage creativity and innovation among all of the 

employees in their organization. 

The previous project Manager was doing all tasks by himself and was not 

assigning works to other team members therefore, the sense of accepting of 

the responsibility among the team was very weak. 

Mr. Khan started encouraging of initiative activities and giving the sense of 

responsibility to our team and he was conducting meetings and delegating 

tasks to the team members. In a short period of time the team gained a 

strong sense of responsibility and number of innovative staff in the project 

was increasing day to day. 
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Link Work Activities to Organizational Goals: The project is designed in four 

components which conveys the project goal, but prior to his joining some of 

the project activities were irrelevant to the project objectives, along with his 

assigning to the project he started eliminating those activities which was not 

aligned with the organization goal, for instance a large number of the project

team was working to support private sector which doesn't have any link with 

the project and he stopped them and aligned them as per the project papers.

Allow Group Members to Choose Methods: In the past a group of people was 

to intervene in the task of each department and the project staff was not 

that much dependent, but while he joined the project, during a conference 

he asked the team about the methods how to carry out the project works 

and he consulted how we can solve all these problems thus the team 

proposed the methods and ways of doing project activities which was very 

effective in betterment of the project condition. For example, Mr. Khan asked

the technical survey team regarding the survey method to maximize the 

number of schemes to be surveyed during one year and the survey guys 

proposed a method in which they became able to survey around 30 schemes

in a year which was a remarkable number in comparison with the past years.

Encourage Self–Leadership: One of the main cause of his success is that he is

appreciating the self-leadership which is the heart of empowering the project

staff. For instance, among the procurement team there was no manager and 

subordinates and the whole team was working powerfully together. 

Implement Team-Based Human Resource Policies: During his work in the 

project he developed the MIS system which was an outstanding system and 
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in the main page of the system he is selecting one of the departments as 

employee of the month and he is displaying that his human resource policy 

is team based policy where the credit goes to the whole member of the 

department and he always give appreciating letters to the whole department

and as well as increments in their salaries. 

Establish Limits to Empowerment: He defined the boundaries within which 

team members can make her or his own decisions and asked them not to 

cross the limit which may cause disharmony and dysfunction in the team, for

instance he warned and terminated thefinanceguys who took action without 

taking his vision about additional financing and he mentioned that the team 

has more authority then before, but they are not supposed to cross the limit 

also, one of the Regional Managers hired one of hisfamilymember in his team

which caused conflict of interest and he warned him and dismissed the hired 

person. 

Continue to Lead: His assignment to the project team caused a strong 

change in the project condition and he was always with the team and was 

guiding them how to carry out their tasks and was instructing them how to 

work harder which leads to their more success. 

Provide Ample Information: Despite the previous Management Mr. Khan has 

provided a wide range of information to the team members and his office 

was open all the time for any one and he was encouraging open discussion 

regarding project activities also in every meeting he was motivating team 

members by validating their works and effect of their being as team member

on the project success. 
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Specific Areas that he needs to improve: 

Although he is consulting the team in selection of the work method, when 

Mr. Khan is delegating the tasks to the team he is expecting the team 

members to do the assignments in the way that he is performing, and some 

time he thinks that he has the best answer, I think that performing of a task 

is important to have a good result, but I don't think that the leader might 

insist on his way of performing the task if the result is the same on the other 

hand we must not know all things and we shall say that I don't know this 

answer instead of having the answer for all questions which can be a sign of 

mutual trust. 

You are accountable and responsible for each and every word you said to 

your team. For that reason, it is critical to always be mindful of promises you 

made I mean some time he is promising that he will do these things for you, 

but after a time he is forgetting those things and you need to remind him 

again and again. 

Some time when something goes wrong he is blaming the person that why 

this went wrong, what I think is that none of the staff ashuman beingis 

complete and makes no mistake, in fact if you are working you are making 

mistakes, if they make mistakes the leader shall find the cause of 

thisfailureinstead of blaming the person. 

Assignment # 2 Team Building Stages (by Bruce Tuckman) 

Forming: At April 2017 a petition was submitted by Afghan Global 

Construction Company the contractor for the construction of Matakhail 
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Irrigation dam located at Farza district of Kabul Province subjected to the 

Ministry of Agriculture, Irrigation and Livestock. The contractor claimed that 

during the first hand over of the project the assigned committee for the hand

over, have not estimated the additional work he has done in this project 

therefore, he asked the Minister for the Ministry Agriculture, Irrigation and 

Livestock to assign a second delegation for the investigation of this project, 

hence we received a commandment regarding our assignment for the study 

of this difficult case. 

The team was wrought form 7 members and the goal of the team was 

estimation of the project and audit of the work done by previous assigned 

committee during the first hand over. 

The team was led by two Engineers from the Irrigation Directorate and I was 

also member of this team. After showing my satisfaction I have received a 

call from the Irrigation Department and asked me to attend the first meeting 

of the committee. 

When we reached there the Irrigation Directorate Engineers introduced us to 

each other. We were positive and polite to each other and our duties and 

responsibilities were not clear and we didn't have trust on one another. Our 

messages were transferred to the members by the ID Engineers and the 

focused persons in this meeting were these two Engineers that all members 

were accepting their authority. We were excited and some of us were 

worried about the tasks a head also I thought how we will start work and how

I can work with this team whom I don't know and can't trust as the project 

was very much large, complex and required more technicality on the other 
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hand the contractor was attempting for the corruption among the team 

members to estimate the additional work he claimed in this contract. 

Storming: After introduction, the team was briefed by Irrigation Directorate 

Engineers regarding the case and asked everyone how to start the work, how

can we put in, and which work method shall be selected to have a good 

result and gain the trust of the top management of MAIL. Every member has 

expertized regarding the case and criticizing the idea of each other. We were

experiencingstressand I thought we will not be able to carry out this task if 

we all have such behavior with each other as everyone in this team wanted 

to be respected and was battling individually in this stage. 

Norming: After intervention of the Irrigation Directorate the conflict between 

the team members has reduced and we decide to share the responsibilities 

among our teammates and we found the procurement law to start our work 

in the light of this law. 

Project contract, MAIL specification, Site Journal, Approved drawings and 

some other reports were printed and shared as valuable documents for the 

case investigation. 

We found out that some of the ideas given by our teammates were not for 

the pickup of the task assigned to our team and they forgave and remitted 

from their opinions and respected the constructive ideas of our friends. 

We agreed on a structure and in this structure my responsibility was to 

review the approved design of the project and a Senior Engineer were to 

assist us in design, estimation, reporting and other activities. 

https://assignbuster.com/advanced-management-and-leadership/



 Advanced management and leadership – Paper Example Page 8

Performing: Now we know each other and we started socializing each other. 

We started our work during this stage when we faced any problem it was 

very easy to ask one another for help. 

I started reviewing the design and comparing it with the actual work in the 

site and my teammates who were assigned for other tasks were starting 

their works accordingly. 

After reviewing the design, I found out that the approved design for the 

project was complete and there is no missing part in the design that the 

contractor claimed in his allegation. We went many time to the site to make 

sure that the design is completely implemented by contractor. After 

comparing the design with the site work we found out that a major variance 

exists in the site and no approval was made from MAIL top management. 

In this stage we were discussing many issues among the team members in a 

trusty, professional and friendlyenvironmentalso it was very easy to be part 

of this team in this stage. We were exchanging the data and asking each 

other for any type of help required. 

To achieve the goal of our team we were struggling very hard without any 

friction also we were very happy within the team and the structure which 

was made was very supportive to the achievements. 

The leader was delegating the tasks among us and very conveniently we 

were performing the given tasks and were giving our feedbacks to them. 

It is worth mentioning that the team carried out the job with honesty, 

respect, authenticity and creativity and these efforts resulted finding a 

fruitful solution for the allegation of the contractor and we came to a 
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conclusion that there are many defects in the implementation of this 

contract. 

The main problem in the implementation of this contract is critical low 

quality, considerable variance between the actual work and approved 

design, and nonexistence of the approval for the additional work. 

Adjourning: When we performed the task, the reporting committee was, to 

compile the reports and convert the data into uniform shape and during a 

meeting we submitted the final report to the MAIL Minister and he was really 

grateful for the efforts we made during this assessment, defiantly this was 

the time to celebrate our success and MAIL top management validate our 

work by admiring us with appreciation letters in the other hand, the Minister 

asked us how do we feel after working too long with each other in fact, there 

was no negative idea regarding working together in a team. 

This assessment for me was a good experience and I enjoyed too much 

working with divers people in a close- friendly atmosphere also it was very 

difficult to be a part from these friends. 

The team finally disbanded and each of us rejoined their esteemed offices 

with the gained experiences from this project. 
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