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Executive summary 
This article describes how the National Trade Union Congress 5 Pillars 

approach addresses critical contemporary issues affecting Singapore 

employment industry. Singapore caries the indignity of high unemployment 

and high poverty levels among several residents. These issues challenged 

the government to come up with a long lasting solution that would regain 

public confidence. NTUC emerged with an aim of rescuing Singapore from 

issues related to job market. 

With support from NTUC, the government addressed these issues in a way 

that it assures the population of persistent development and economic 

stability. In order to support Singapore in industrial development, NTUC 

launched five pillars that attempts to promote employability while 

addressing the contemporary issues facing the country’s industrial relations. 

It also undertook several measures to improve economic condition of 

Singapore employment pool. The union emphasizes on training workers in 

order to increase their chances of securing employment in the job market. 

The livelihood of the population has been enhanced by NTUC effort to launch

a program of assisting low-income earners through annual donations. NTUC 

also launched the labor movement to address several issues affecting 

workers in employment industry. 

Singapore has a unique tripartite model for balancing employers’ corporate 

goals, workers’ aspirations, and the government’s desire for long-term 

prosperity and stability. The tripartite model embarks on three 
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transformations. The first transformation involves the government 

commitment to industrialization. The second transformation shield the 

government from unemployment affect due to British decision to withdraw 

its military from Singapore. The third transformation is due to the urge of 

improving the country’s living standards. Industrial relations in Singapore 

continue transforming with an aim of restructuring the Chinese economy and

competing well at global level. 

The following management paper is based on the topic of critical issues in 

industrial relations and human resource management. It describes how 

NTUC’s five (5) pillars address issues of industrial relations. 

The National Trades Union Congress 
Following an increase in the employment related issues, NTUC embarked on 

a mission of networking social enterprises, associations, staff members and 

unions. The first beneficiaries of this union were people working in 

Singapore. Establishment of the union dates back to 1961 following an urge 

to promote living standards across all ages, collars and nationalities. The 

National Trades Union Congress incorporates more than 50 unions. After 

years of continuous growth, the Congress has been able to serve more than 

2. 5 million members. 

Studies insist that the success of National Trades Union Congress results 

from a ‘ symbiotic’ relationship with the government. National Trades Union 

Congress acts as a third party due to its continuous involvement in the labor 

issues at the national level. Because of the union, the two have successfully 
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provided important services while constructing a set of rules and regulations 

guiding implementation of their goals (NTUC 2012). 

The five pillars of NTUC 
This is the first pillar that addresses issues in the industrial relations in 

Singapore. The Union has enhanced its effort in increasing the employability 

of individuals through various strategic plans and implementations. The 

National Trades Union Congress understands that most people in the current 

world are facing problems when it comes to employment. The most affected 

category is older generation. In most cases, people complain that they hardly

get any worthwhile employment where they can comfortably experience job 

satisfaction (Chew and Chew 2008). This emerges due to job loss and lack of 

the needed skills in the contemporary world. These people struggle for the 

few available opportunities. In other cases, people do find occupations but 

retrenchment follows even before their retirement age. This may take a toll 

on such individuals leading to frustrations in life. 

This is where the National Trades Union Congress comes to the rescue of all 

the vulnerable in the contemporary Singapore’s job market. For instance, in 

the year 2006, the union launched a program that would improve 

employability for older workers in the society (Chew and Chew 2008). This 

move was aimed at ensuring that people got a chance to work up to their 

retirement age, and if possible continue working even after their 62-year 

retirement age. During the launch, approximately 23 organizations together 

with their unions agreed to support these efforts with an aim of enhancing 

employability of older generation in the country. Several years after this 
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launch, the union has managed to get more support from about 84 

companies that have vowed to support people throughout to the retirement 

age and beyond. The union also encourages continuous training of older 

employees so that their chances of securing employment and climbing 

corporate ladder (Leggett 2007). 

Strengthen Competitiveness 
The second pillar of the National Trades Union Congress is to strengthen 

competitiveness. The union believes that competitiveness leads to enhanced

innovation and productivity (Singapore Country Profile' 2005). There is a 

contemporary issue facing all workers in various sectors when it comes to 

their occupation sustainability. For instance, most workers suffer from 

unsustainable growth in their wages due to poor financial outcomes of their 

companies. This is mainly due to lack of competitiveness in organizations 

and companies. This leads to a business that hardly grows. To enhance 

competitiveness, it is vital to ensure that there is healthy competition 

between organizations. This is possible through improved cooperation of all 

tripartite partners. Without competition, it is difficult for companies and 

organizations to enhance their productivity and innovation. 

This is why National Trades Union emphasizes on need to strengthen 

competitiveness amongst organizations and companies in the whole region. 

The Labor movement achieves this through the strengthening of the 

companies and unions in the industry to advocate for increased production, 

innovation, and competition (Lee 2012). The NTUC Sec- Gen Lim Say 

stressed on the need to strengthen competitiveness in March 2012, during 
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Women’s day celebrations for success of the movement. He noted that 

combination of competition, innovation and production would form 

significant benefits for workers too in terms of growth of their real wage. In 

order to achieve such economic restructuring, all stakeholders in the 

industry need to work together for a common goal. Moreover, all 

associations, departments and leaders must find a way of remaining 

competitive across all sectors in Singapore. The union believes that 

strengthening of competitiveness in the country must vary according to the 

type of sector because different sectors have different needs (Tan 2007). 

Therefore, the cluster levels usually vary from one sector to another, but the 

bottom line is the strengthening of competitiveness in whole region. 

Building healthy body and healthy mind 
The third pillar that is important to the National Trades Union Congress is 

building of a healthy body and healthy mind. This aspect of the union’s 

concerns show that workers’ health (both body and mind) should be taken 

care just like other workers’ aspects (Van Dyne and Ang 1998). In the 

contemporary world, there are many issues affecting workers in 

organizations especially health wise. In most cases, employers overlook 

these problems. However, the effect of such negligence is negative to 

individuals and their productivity. Therefore, organizations or companies 

suffer from under productivity thus leading to losses. Most employers do not 

take seriously the issues of body and mental health of their employees. This 

makes it very expensive for employees to handle their own health care costs

and bills. 
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This pillar can address the critical contemporary issue of the work 

productivity in the industries in Singapore. One way in which the union has 

managed to work towards creation of healthy minds and bodies is through 

establishment of NTUC Unity healthcare (NTUC 2012). Through this program,

many workers in Singapore can access dental and pharmaceutical drugs at 

reduced costs. The center has many branches all over the region to ease the 

workers’ access. It also maintains a strong relationship with movement. 

Care and share more pillar 
This is the fourth pillar approach used by the National Trades Union Congress

to address some contemporary issues in industrial relations in Singapore. 

The union believes in taking care of others and sharing with them whatever 

resource one may have (Singapore 2012). In the contemporary world, many 

people cannot take care of themselves due to various problems that they 

may have. In addition, there are those who are in need of assistance due to 

problems that they may be having. For example, the disabled people may 

not be able to take care of themselves as other people. These people may 

need assistance and those who are able must be willing to assist them in 

order to form a cohesive society in Singapore. Most of such disabled people 

cannot work like the rest in order to gain their daily bread and other 

necessities. This is the real situation in every society and it is a hardly 

ignorable issue. Therefore, National Trades Union Congress came up with the

pillar of taking care and sharing with less fortunate. 

According to 'Life Insurance Industry Profile: Singapore' (2011), the union 

addresses contemporary issues in industrial relations through a program 
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known as the NTUC Gift. Through the program, the members aged less than 

65 years are all covered against death and total disability. The policy also 

covers the members’ spouses who are aged less than 65 years. However, 

members who would like to extend their insurance period beyond the 

permitted 65 years may do so at a fee. This policy is very beneficial to all 

people because once a claim is made within 90 days of incidence, the whole 

amount is paid to the member or the next of kin, covering the costs incurred 

due to death or permanent disability. In addition, the union cares for less 

fortunate by collecting donations and giving them to such families through 

assistance programs. This program is known as U Care. In the year 2012, the

union collected an amount close to $10. 5 million that would be part of back 

to school assistance to 100 thousand low- wage members in Singapore 

(Singapore 2012). This shows that this pillar is vital in addressing issues that 

affect people and their families, and they do this through Care and Share 

programs. This approach reaches many people who would otherwise be 

devastated by their unfortunate circumstances. 

Develop a strong labor movement 
The fifth pillar of the national Trades Union Congress is development of a 

stronger labor movement in Singapore. In the current world, it is not always 

easy to push for reforms and changes if a union is not strong enough (Van 

Dyne & Ang 1998). This is because there are many other opposing forces 

that may lead to underachievement of a union’s goals and objectives. For 

instance, if a union or movement is inactive, it may not be in a position to 

form concise goals and follow them through implementation. It may also not 
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be able to put a strong stand against all odds especially during economic 

downturns. This is why the members of unions who are not strong enough 

end up complaining about the failed projects and increased failure to achieve

most of their goals. However, with a strong movement, it is always easy to 

form strategic plans that are viable and it becomes a routine to follow goals 

and objectives through implementation. 

The movement has managed to achieve this through a number of ways 

through the years. According to 'Business and Networking Groups and Other 

Resources' (2011), the NTUC started a work place advisory service that 

would enhance programs and services meant for professionals, managers 

and various executives. The movement aims at incorporating people from 

different sectors to become members so that it can benefit from knowledge 

sharing through such programs. In addition, the movement has been in the 

forefront at strengthening the small and medium enterprises in in different 

sectors of the economy. Such approaches make the union stronger. As a 

result, it is able to handle most of its goals and objectives with an increase in

the number of members and companies it attracts. Therefore, the union is 

determined to establish the movement in a stronger way every time. 

Measuring success of the five pillars 
The five pillars are successful in meeting goals and objectives aimed at 

enhancing industrial relations in the Singapore. For instance, enhancing 

employability for life has successfully been implemented in the region. The 

number of companies and unions that have joined the support for enhanced 

employability in the country is high, meaning that most companies have 
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taken up the issue of supporting those who are in employment (Van Dyne & 

Ang, 1998). The union also sensitized employers on the issues of training 

employees to ensure that their chances of employment after the current jobs

remain high. This shows that the enhancement of employability for life has 

been implemented successfully. 

Building healthy body and mind has also been successful as evident in the 

number of companies and unions that are joining the NTCU health care 

programs. These programs ensure that the members’ health is taken care of 

to ensure that their productivity is maximized. Through the realization of the 

benefits associated with healthy wellbeing, the union remains successful in 

implementation of healthcare pharmacies and units in the country (Low 

2001). The union makes these health care units accessible to many people 

by spreading them throughout the country. This has made it very convenient

for people in different regions to access affordable medical care. 

Success also spreads in care and share pillar of the National Trades Union 

Congress. For instance, the insurance policy is very beneficial to all members

since it covers death and permanent disability of members and their 

spouses. The years covered are from 16 to 65 years (Tan 2007). This is a 

convenient insurance cover that has helped many people who are in dire 

need of such assistance. In addition, the union managed to establish a 

program that assists thousands of low-income earners and their families 

through annual donations. The money collected is audited and published. 

Afterwards, the union finds the best way to reach out to those families 

through assistance programs in the country. 

https://assignbuster.com/example-of-essay-on-employment-relations-in-
singapore/



 Example of essay on employment relations... – Paper Example Page 11

The union has been successful in developing a stronger labor movement. 

The National Trades Union Congress is a strong union that has reached out 

to many workers in Singapore. It has managed to achieve this through 

collaborations with various societies and associations in order to reach their 

goals and objectives. This has been a very important move for the union and 

it continues to grow stronger every day. 

Conclusion 
This article clearly portrays challenges facing Singapore’s industrial sector. 

Despite the government endeavors towards economic growth, the country 

continued ravaging absolute poverty and unemployment. As these 

challenges continued weakening the economic growth, a solution was 

eminent. The five pillars of the National Trades Union Congress have revived 

Singapore’s economy by addressing the most pressing issues in the 

economic sector. Using the five pillars, the congress has been successful in 

addressing several issues emerging in industrial relations. Eventually, the 

union has increased employability of individuals through various strategic 

plans and implementations. 

NTUC also emphasized on the need to strengthen competitiveness amongst 

organizations and companies in the entire region. To achieve this goal, this 

paper has explained how the Labor movement strengthens companies and 

unions in the industry to advocate for increased production, innovation and 

competition. Following the establishment of NTUC, Singapore has taken the 

right direction towards economic development. However, the economic 

issues affecting the country are not yet over. This is because the country is 
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yet to achieve full employment. In addition, a section of the population is still

poor. The union believes in taking care of others and sharing with the less 

fortunate in the society whatever resource one may have. 

References 
Tan, C 2007, Employment relations in Singapore, Singapore: Pearson 

Prentice Hall. retrieved from http://books. google. com/books? id= 

6Ri2AAAAIAAJ&q= Tan,+C+2007,+ 

Employment+relations+in+Singapore,&dq= Tan,

+C+2007,+Employment+relations+in+Singapore,&source= bl&ots= 

L4JtKJHXBI&sig= vzz7pszxNBbMKUojktJ7eYASWgA&hl= en&sa= X&ei= 

ailoUIKRBsSRhQek2YGQAg&ved= 0CCsQ6AEwAA 

Low, L 2001, 'The Singapore developmental state in the new economy and 

polity', Pacific Review, 14, 3, pp. 411-441, Literary Reference Center Plus, 

EBSCOhost, viewed 18 September 2012. http://ehis. ebscohost. 

com/ehost/detail? sid= e8627f90-b08a-449a-

ba366bb3b4a1a168%40sessionmgr14&vid= 1&hid= 1&bdata= 

JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db= aph&AN= 5416644 

Van Dyne, L, and Ang, S 1998, 'Organizational citizenship behavior of 

contingent workers in Singapore', Academy of Management Journal, 41, 6, 

pp. 692-703, Business Source Complete, EBSCOhost, viewed 18 September 

2012. http://ehis. ebscohost. com/ehost/detail? sid= 70d713fc-c667-4b71-

b861-057b5ce3bbdf%40sessionmgr112&vid= 1&hid= 103&bdata= 

JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d 

Singapore 2012, Singapore Defence & Security Report, 3, pp. 1-81, Business 

https://assignbuster.com/example-of-essay-on-employment-relations-in-
singapore/



 Example of essay on employment relations... – Paper Example Page 13

Source Complete, EBSCOhost, viewed 18 September 2012. http://ehis. 

ebscohost. com/ehost/detail? sid= b261d236-fb2d-45d0-8b5d-

397af49d2921%40sessionmgr11&vid= 1&hid= 1&bdata= 

JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db= bth&AN= 77664023 

Singapore Country Profile 2005, Singapore Country Profile, pp. 1-37, 

Business Source Complete, EBSCOhost, viewed 18 September 2012. 

Leggett, C 2007, 'From industrial relations to manpower planning: the 

transformations of Singapore's industrial relations', International Journal of 

Human Resource Management, 18, 4, pp. 642-664, Business Source 

Complete, EBSCOhost, viewed 18 September 2012. 

Chew, R 2008, 'Employment relations in Singapore : from flexible wage 

system to flexible employment system?', Employment Relations Record, 3, 1,

pp. 53-63, ECONIS, EBSCOhost, viewed 18 September 2012. http://ehis. 

ebscohost. com/ehost/detail? sid= bb2f76ab-1c19-4cfb-a785-

68874250ef87%40sessionmgr15&vid= 1&hid= 22&bdata= 

JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db= bth&AN= 24827866 

Chew Soon, B, & Chew, R 2008, Management Of Wage Costs At The Firm 

Level: The Singapore Perspective ', International Journal of Employment 

Studies, 16, 2, pp. 113-140, Business Source Complete, EBSCOhost, viewed 

18 September 2012. http://ehis. ebscohost. com/ehost/detail? sid= fec0a527-

d72b-42cd-b83e-4d0e801323f4%40sessionmgr14&vid= 1&hid= 22&bdata= 

JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db= bth&AN= 41424109 

‘ Country Intelligence: Report Singapore,’2012, Singapore Country Monitor, 

pp. 1-28, Business Source Complete, EBSCOhost, viewed 18 September 

2012. 

https://assignbuster.com/example-of-essay-on-employment-relations-in-
singapore/



 Example of essay on employment relations... – Paper Example Page 14

'Economic Structure and Context: Demographics and Labor Markets' 2012, 

Singapore Country Monitor, pp. 20-21, Business Source Complete, 

EBSCOhost, viewed 18 September 2012. http://ehis. ebscohost. 

com/ehost/detail? sid= bc536b04-e9ae-4b45-bbc2-

50cedad5c4e8%40sessionmgr13&vid= 1&hid= 2&bdata= 

JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db= bth&AN= 79699984 

Lee, U 2012, 'Labour movement forms holding co-op', Business Times, The 

(Singapore), 29 August, NewsBank, EBSCOhost, viewed 18 September 2012. 

http://www. businesstimes. com. 

sg/archive/monday/premium/top-stories/labour-movement-forms-holding-co-

op-20120829 

'Life Insurance Industry Profile: Singapore' 2011, Life Insurance Industry 

Profile: Singapore, p. 1, Business Source Complete, EBSCOhost, viewed 18 

September 2012. http://ehis. ebscohost. com/ehost/detail? sid= 078106fa-

ee2d-4fdd-baf6-62a49c47bf58%40sessionmgr110&vid= 1&hid= 

103&bdata= JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db= bth&AN= 65434109

'NTUC sets up legal aid team to help PMEs', 2012, Straits Times, The 

(Singapore), 1 September, NewsBank, EBSCOhost, viewed 18 September 

2012. http://www. straitstimes. com/breaking-news/singapore/story/ntuc-

sets-legal-aid-team-help-pme-union-members-20120901 

NTUC 2012, About NTUC Unity Healthcare. Retrieved from http://www. 

ntuchealth. com. sg/unity_healthcare/ 

https://assignbuster.com/example-of-essay-on-employment-relations-in-
singapore/



 Example of essay on employment relations... – Paper Example Page 15

Business and Networking Groups and Other Resources' 2011, Singapore 

Career Guide, pp. 64-88, Business Source Complete, EBSCOhost, viewed 18 

September 2012. http://ehis. ebscohost. com/ehost/detail? sid= cf130406-

de7d-4f8f-918e-b0e2e1daf5de%40sessionmgr112&vid= 1&hid= 

124&bdata= JnNpdGU9ZWhvc3QtbGl2ZQ%3d%3d#db= bth&AN= 67358631

https://assignbuster.com/example-of-essay-on-employment-relations-in-
singapore/


	Example of essay on employment relations in singapore
	Executive summary
	The National Trades Union Congress
	The five pillars of NTUC
	Strengthen Competitiveness
	Building healthy body and healthy mind
	Care and share more pillar
	Develop a strong labor movement
	Measuring success of the five pillars
	Conclusion
	References


