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Before the decision to convert to foreign production, Lo was already facing both strategic and execution faculties at the company's headquarters. In attempts to counteract the difficulties, Lo planned to institute a balanced scorecard management system to combat four of five challenges: unclear business strategies, weak execution, difficult performance assessment, and weak management systems. With means to prevent the same happenings at the three foreign factories, Lo had the Idea to Implement the same balanced scorecard at the department level (the three factories). . What was the Value proposition for Magic to push for the implementation of the Balanced Scorecard? With understanding of what direction the company was trying to follow s the market trend Into outsourcing production, the value proposition for Magic to Implement the Balanced scorecard Is In constructing an Integrated structure and logic of strategy formation management in order to build a more comprehensive strategy formation mechanism. This would allow the company to run more smoothly from a manager to worker stand point. 
Specifically, by Instituting the Balanced Scorecard, Lo wanted to Increase the understanding between top level management and the staff not Just in direction of tasks, but in an understanding of the strategic thinking. By improving the understanding, Lo hoped to alleviate the tasks from the top management to allow them to dedicate their time more towards strategic thinking. With this Idea of Implementation In mind, Lo designed the Implementation to take place in three phases: preparation phase, design phase, and execution phase. 
Considering the current state of the company, Magic really needed the preparation phase in order for the Balanced Scorecard to be effective. Within the first phase, preparation, the company decided to subdivide It Into three additional phases to simplify the transition even more. By subdividing preparation before implementation, guessing the Balanced Scorecard, and executing the Balanced Scores card, the R; D department will be able to forecast the parameters of the balanced Scorecard to the entire company before the Implementation of it. . Assuming the Implementation of the Balanced scorecard at the department level, how can it be improved, in view of the difficulties encountered related to its implementation at the 1 OFF with any implementation of new things at any company, it will never be a perfectly smooth transition from A to B. There will always be errors, and people who do not grasp the concept. With such aids at the Balanced Scorecard and the SOOT Scorecard, the transition is more seamless. 
Magic has not proposed the balanced scorecard to deal with the last of the five business challenges: unclear Product Analysis. Why and how would you deal with it? As CEO of the company, I would have a specialist team temporally Join the company as a consulting firm to grasp a better understanding of what should be done. Sometimes it takes the eyes of an outside company to make the best decisions for the company. If they come in with said fresh eyes, and the ambitions to do something good for the company, they can surely secure a proper Product Analysis that could benefit the company. Sources O'Connor, Neal. 2012. Making Balanced Scorecard Work to Implement Business Strategies at MagicTechnology. HarvardBusiness Publishing. 
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