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It seems Target has a better brand image than other retailers. For example,
Wal-Mart has a bad reputation for mistreating its employees and bad
customer service. On the other hand, Target is better at managing
employees and gives shopper a much better shoppingenvironmentas well as
service. Also, it seems Target is popular among house owners, women,
andfamily. Size wise, Target is the second largest discount retailer in the US,
just behind Wal-Mart; Target has competitive advantages over other retailers

due to its size and assets it holds.

Moreover, Target is heavily expanding in North America as well as in Canada
that many Super Target or smaller format Target stores are planned to be
build. Target plans to have at least 100-150 stores opened in Canada by
2013 and 2014. Target’s trademark is highly recognized because of
sponsorship, philanthropy, good shopping experience among shoppers,
andadvertisementwhich Target could use its popularity as its advantage. Its
popularity and high market share in the industry would be its advantage and

bring sustainable profit for the company.

| believethe good brand image among shoppers, good quality products and
service could be beneficial for Target in the long run. As far as Target
maintains those advantages it holds; Target will keep expanding and gets
bigger. Is it easy to imitate, are there “ copycats” in the marketplace? Target
is proud of its innovating and constantly developing approach. Target has
well-structured managing personnel as long as a group of professional to

train employees which | do not think it is easy to imitate.
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Moreover, Target's size, partnership, and huge market share within the
industry could hinder other retailers to mimic Target. Also, the US did a great
job protecting domestic companies from other foreign companies that want
to do business in the US. This makes it harder for other foreign companies to
mimic or compete with Target. Furthermore, the regulation of business
conducts and trading prohibits stealing information from other companies

which limits unethical business behaviors.

Target has huge personnel and complicated business structure that are hard
to imitate. Arguably, other big retail companies could try to copy Target’s
store layouts and Target’s website but it would take a long time and huge
amount ofmoneyto fully copy Target’s business structure. What would be the
“ Achilles heel” of the retail strategy? It seems that customers enjoy the
quality of the products and in store shopping experience Target provides; it

would be a bad strategy if Target lowers their product quality and trendiness.

Also, Target should maintain selling variety of products at cheaper price, so
people could feel that Target is better than other retail stores. | believe the “
Achilles heel” for Target is not being able to deliver the good quality goods at
lower prices to attract family or shoppers. So far, Targets success is built
upon selling goods that meet with customer needs. To become more
success, Target needs to make sure it maintain good products and
service(well trained personnel); also keep exploring ways to run the business

efficiently and minimize costs.
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Blizzard Entertainment Inc (service retailer) Retailer Name and Mission
(reason for being, what needs to they fulfill) (3pts) Blizzard Entertainment Inc
is the service retailer according to my internet research. Bizzard’s mission
(core values) is to make their games as fun as possible for as many people
they can reach. Also, to provide the best quality of work in games, take
feedbacks seriously to improve their work, leave long lasting and fair gaming
experience to people, embrace everyone and listen to their opinions, be a

leader, and think globally also giving back to the community.

Blizzard wants to continue making the best computer games. Blizzard
Entertainment Inc is a service based retailer. It sells its pc and online games
once and expects customers to subscribe monthly. Obtaining monthly
subscription is blizzard’s main income. Blizzard sells online games and
expects customers to pay them monthly; thus, it emphasizes a lot on
maintaining high level of service and in game quality. Blizzard believes that

making its customers satisfied and well severed are core to their success.

Blizzard is an entertainment company that sells service to gain revenue; it
has millions of subscribers worldwide, and its World of Warcraft hold the
record of having the most online gamers. Blizzard has a strong supporting
department to meet customer needs. It has in game and out game
helpers/technicians who could answer customers’ questions. Blizzard makes
sure customers are being help and are pleased with their service. They also
conduct surveys to keep track of customer satisfaction and its service

qualities.
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Pricing Strategy Basically, Blizzard is the most well-known gaming company
in the world and most of its product price is set. Blizzard has little
competitors; besides, it owns the top and the most famous online games.
Blizzard seldom lowers the price especially on its latest release games. The
prices of Blizzard’s games are affordable; many people can afford buying its
games which “ it is for everyone”. Pricewise for Blizzard’'s games are about

$50 for buying the game and paying $15 monthly.

Blizzard does not change its price often, and they make sure their games are
affordable that could reach potential gamers. Blizzard has the most popular
pc games and has the most online gamers in the world. Blizzard is constantly
developing new games and improving the gaming contents. Blizzard
manages the release of its games strategically which gamers always have
new and interesting games to play. | believe Blizzard will maintain a
competitive advantage over other gaming companies due to its leading

gaming technologies, and brand recognition for a sustainable time.

Is it easy to imitate, are there “ copycats” in the marketplace? It is really
hard to imitate Blizzard’s games because it requires a lot of human resource
andtechnologyto develop a game similar to Blizzard’s. Besides that, many of
Blizzard’'s game are owned by Blizzard and copying its games would result in
many legal actions. Furthermore, many Blizzard’s games take years to
develop which are hardly profitable for someone to imitate a game that has
already been released and would soon be outdated. What would be the “

Achilles heel” of the retail strategy?
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The “ Achilles heel” for Blizzard is not being able to maintain or provide the
good service level. Blizzard is an entertainment company that profits by
providing good service. If Blizzard cannot meet the customer needs and fail
to bring in fresh and newer contents to the game than many of its
subscribers would leave. Blizzard needs to constantly develop new
games/expansions and continually listen to its customers to keep business.
Also, Blizzard should be aware of the PC market and not develop games that
could only be run on expensive computers which many of its die hard

customers cannot afford.

If Blizzard can maintain good customer service, develop hew game contents,
and have its games affordable, its business will continue to rise. Amazon’s
main revenue is from selling products to online buyers. If the quality of its
products is bad then buyers would not want to buy from Amazon anymore.
Furthermore, if the product Amazon sells is good however it takes a month to
reach its buyer, or never reaches the buyer at all, then it would be no good
either. Thus, Amazon strongly focuses on providing both good quality of

product and service.
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