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This questionnaire will help you focus on skills you want to develop and
situations you wish to address as a result of these workshops. It will also help
me tailor the event to fit your experience and management challenges. To
give me time to do this, please complete and return it to by Friday 4 October

2013 at the latest. Thank you!

Name: Michael Lee Position: Email Marketing Producer Department: Online
Marketing Telephone/email: 020 78587540 /[email protected]Net How long
have you been (a) with SEE (b) in your current position? 22 months What do
you like most about being a manager? Please give reasons. Authority Having
the power to make decisions as | feel | have a purpose in the business When
the results are good, you would get the appraisal What do you like least

about being a manager, and why?

When the results are bad, the finger is pointed at you. How would you
describe your current management style? Democratic style and laissez-fairer
- Involve the employees to take part in the decision making. | believethis
type of management allows me to get out more out of them as hey would
feel as part of a team and are making a contribution to the business. CAM
Diploma in Digital Marketing By Michael_lee supporting them and give them

control of the campaign.

Describe the management task: a) that has given you most satisfaction
There isn't an actual management task that has given me full satisfaction
but one that has come close is ensuring the agency are kept up-to-date with
any new processes / changes and ensured it is carried out. B) that has

caused you most difficulty To get the agency to a level where they can use
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their own initiative to think on their win which will result in the campaign /
project completed in a fast manner. Setting up multiple email triggers -
constantly delayed and not being notified despite a number of nudges. )
where you've been most dissatisfied with the result It would have to be the
amount of my time that has been used up by the agency. As I've tried to
work on reports and strategies, | feel like I've always been pulled into the
campaign management role to sort out issues that varies from assets
missing to not fully understanding the next steps. If they were able to use
their initiative, it would retainer help. Having said this, when they have used

their initiative, it generally goes in the wrong direction.

What management tasks are you inclined to put off? What aspects of your
management performance would you most like you to improve, and for what
reasons? | like to be more direct but not affecting the relationship with the
agency Where the work rate has dropped or they have dropped the ball and
trying to get the message across that they need to improve but without
sounding harsh. Workshops. Choose one that is current, or looming on the

horizon... Please give some brief details about yourself and your role at SEE.

Include any personal or management development courses that you've
attended in the past... At SEE, we use an agency called Alchemy Word to act
as campaign managers for both SEE and Alchemy Word. We aren't allowed
to employ more people to work at SEE so we have outsourced it to Alchemy
Word. More importantly, they have take over my role and my role is to no

manage them and work on the reports and strategies. I've done a
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management development course at SEE recently but can't remember it.

Thank you for taking time to complete this questionnaire!
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