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In this industry analysis, the impact of Porter’s five forces is performed. As car wash businesses are quite saturated in Malaysia, Monkas has faced several factors and threats. The total number of licensed car wash centre in KL town area is 90 and around 20 of them are automated. Therefore, a competitive strategy need to be implemented to meet those competitive forces and understand the strengths and weakness of the business. 
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Ease of entry 
Power of buyers 
Power of suppliers 
Competitors 
Availability of substitutes 
Ease of entry 
Motor vehicle manufacturer drives the car wash industry. As the number of motor vehicles increases day by day, it also increase the frequency of people using the car wash services. Therefore, it is easy for new firm to start the business in the industry. However, this increase the likelihood of our company facing new competitors in a short time. There are several external factors that bring threat to the business such as: 
Low switching costs (strong force) 
Moderate capital cost (moderate force) 
Due to low switching costs, consumers can easily switch to other services. Besides, the moderate capital cost to start up a new car wash business can bring certain impact to Monkas. Thus, this element of the Five Force Analysis is a considerable issue for Monkas. 
Power of Buyers 
It is important to understand the bargaining power of consumers as they can exert pressure on small-medium scale business by demanding higher quality, lower prices or additional services. In this section, the influence and demands of consumers to the business is analysed. There are several factors that produce strong bargaining power of consumers such as: 
Low switching costs (strong force) 
Number of providers (strong force) 
Availability of substitutes (strong force) 
Due to low switching cost, it is easy for consumers to switch from one service to another. Besides, the saturation of car wash businesses provides more choices for the consumers. Apart from that, motor vehicle users can choose to wash their vehicle at their home if they want to save money or lazy to drive their vehicles to the car wash centre. Based on the analysis, Monkas must develop strategies to build a strong consumer base. 
Power of suppliers 
Suppliers can bring certain impact to the business by influencing the quality and pricing of the service and it will affect the business’s ability to compete with other competitors. Thus, the bargaining power of suppliers is analysed based on the following external factors: 
Availability of substitutes (weak force) 
Supply scale (weak force) 
The large availability of substitutes for products such as automated car wash system and HMI panel weakens the bargaining power of suppliers. Besides, the large supply scale of products like cleaning chemical and cleaning equipment in the current market reduces the influence of supplier on the business. Thus, this element of the Five Force Analysis is a small issue for Monkas. 
Competitors 
Due to the saturation of car wash market in the area, Monkas faces several challenges when competing with other competitors. Thus, it is important to identify and analyse the current major player in the industry to tackle the effect of competing firms. Several external factors were produced by analysing the competitors in the current industry: 
High number of services (strong force) 
Low switching cost (strong force) 
Strong business strategy of services (strong force) 
As the car wash industry is saturated, the size of business ranges from small scale to large established car wash businesses. Besides, the switching cost for the car wash services is low causing consumers to switch between services easily. Apart from that, most medium to large scale business tends to have better business strategy such as competitive price range, advertising campaign, or provide different services to maintain a strong consumer base. Thus, this element indicates that the competition between competitors is the strongest industry force that Monkas faces and a strong business strategy need to be implemented to provide competitive advantage and stay competitive in the current industry. 
Availability of substitutes 
The availability of substitutes in the current industry is one of the main concern where it can brings potential impact on the business. There are several factors produced after analysing the availability the substitutes in the current industry such as: 
Moderate substitute availability (moderate force) 
Low switching cost (strong force) 
High performance to cost ratio (strong force) 
In Malaysia, some motor vehicle users have the routine of sending their vehicle to car wash service due to the quality, reliability and laziness. However, some motor vehicle users choose to clean their vehicles at their own home because they can save cost from the service and petrol cost travelling to the car wash centre. It is also easy for consumer to switch between services with the availability of services in the current industry. Besides, some small to medium scale business service can provide better quality service and low cost with the minimal capital cost which somehow makes them competitive in the scene. Thus, this element must be emphasized by Monkas through actions like product differentiation and quality improvement. 
As a conclusion, Monkas needs to emphasize on issues related to consumers, competitors and substitutes where all of them exert strong force on the company. Possible action that can be taken by Monkas can be service improvement and differentiation. 
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