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This is an airline industry, which started its operation in 1st September 1972
as two separate airlines i. e. British overseas Airways Corporation (BOAC)
and British Europe Airways (BEA) which the two airlines merged in 1974 to
form British Airways. Since then, British Airways (BA) was the sole entity in
the airline industry in the United Kingdom and the large of Europe, till in the
late 90s where virgin Atlantic entered the market, become its main rival in

the airline industry in the United Kingdom.

The airline currently flies to over 550 worldwide destinations and each year
its profit after tax has significantly increased together with the passengers
list and cordial workingenvironmentwith its competitors. The airline flies to
all the five continents. Currently the airline is being managed by Willie Walch
who’s the current Chief Executive Officer. British Airways: GlobalizationThe
introduction of globalization was and is to capture the international market.
This has been a huge improvement expansion of the airline, where the

airline gets to an international player in the airline industry.

e Globalization has had its benefits and challenges to the airline. The
benefits are:

e There has been an increase brand awareness i. e. British Airways
internationally, hence improving its market. Penetration especially in
new destination. This is because British Airways offers quality air flight
services that are safe, secure, for both the passengers and the cargo.

e There has been an increase in travel destination; the British Airways
has been able to spread its tentacle internationally.

e The airline has increased the competitiveness in the airline market,

whereby the British Airways for example is able to compete with
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Emirates in the Middle-East countries, hence the consumer are able to
enjoy the competitive prices that British Airline offers.

e Since the introduction of globalization to the airline, the airlines
revenue has significantly increased, enabling the airline to purchase
more and new airbus, introduction of terminal 5 at Heathrow Airport,

training of its staff etc.

The airline has been able to offer employment opportunities not only to UK’s
citizens, but also from other countries, that ere in the travel destinations of
British Airline, hence alleviating the problem of unemployment. Although,
there have been benefits to the airline, it still had some challenges in the

globalization which are;

Vulnerability to terrorist attacks. The increase of terrorist attacks especially
in the Middle East has made the airline vulnerable especially after the 9/11 in

the United States.

Language barriers

Increase inpollutioni. e. air pollution

Unregulated and ever-changing trade laws.

e Increase in the crude oil prices.

Unpredictable environmental and weather patterns

Increase in exchange rates especially with the increase in oil prices. The
airline for it to overcome some of the challenges has responded by changing
the organization policies and the decision-making some of the areas the
airline’s response is: Co-operation with the other international airlines. The

airline has undertaken a strategic move to form partnership with other
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airlines so as to capture the growing market and also ease the entry into a
foreign country. For example the merger between British Airways and
continental American Airlines. The co-operation with other airlines has
proved to be beneficial to British Airline in improving its network globally of
international destination and has increased the profit-margin. This together
with, campaigning for the better international trade laws, in the airline
industry. Environmental factors The airline has taken measures to reduce

pollution and reduceglobal warming.

This was especially demonstrated with the removal of concords of which
many environmentalists complained about its huge impact in the
environment. The airline has been able to reduce the aircraft weight and
cargo weight to reduce pollution. The staff of British Airline and the
consumers are been trained on how to reduce pollution and take care of the

environment.

SocialresponsibilityThe airline has taken-up measures to participate in the
improvement of the living condition of its consumers in the different travel
destination. The airline hence has been able to share its resources i. e.
percentage of its annual profit with its consumers especially in developing
countries in helping to alleviatepoverty, improvehealthstandards. Some of

the areas the airline has directly been involved are:

e Ensuring of clean and safe water borehole e. g. in South Africa.

e Building and construction of schools especially in the low housing
projects. E. g. Slum, countries in postcivil warsituation e. g. Rwanda,
Iraqg. Etc.

e Help in upgrading of slums, by building of low cost houses.
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e Empowering of women by funding women-base projects e. g. keeping

of poultry, dairy farming etc.
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