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[bookmark: introduction]Introduction 
Definitively, personal development involves all activities that improve awareness and identity of the individual. In this regard, personal development encompasses the improvement of an individual’s talents, dreams and aspirations. Centrally, personal development results in the facilitation of human capital appreciation which then enhances employability of such a person. However, personal development is not only limited to the development of the individual since it extends from self-help to assisting others in their own development. Hence, personal development extends from the individual to the development of staff at the workplace. Just as one learns a language through teachings and practice, personal development is a skill that can be learned and practiced to perfection. For this reason personal development can be said to influence the individual as well as the environment in which learning takes place, hence, influencing and developing others as well. 
This paper explores the advantages of personal development at the workplace. In particular, the discussion gives consideration to research and production. It details literature that presents various benefits of personal development at the workplace. 
Benefits of Personal Development on Total Exploration & Production 
Kates, Parris and Leiserowitz (2005, p. 8), ask a basic question ‘ what is sustainable development?’ In their response to this inquiry, they note that it is the capacity of humanity to transform or bring about change for the better without compromising the ability for future generations to do the same. In this respect, personal development encompasses the improvement of one’s skills while at the same time ensuring that future skill development is not compromised. The same, therefore, requires that one is self-aware of themselves. Hence, the first advantage of personal development is that one can identify their individual strengths and weaknesses. One can then utilize the same in enhancing their production and research skills to develop desired outcomes at the workplace. Moreover, personal development allows the individual to participate in the process of change. As a result, he or she can monitor their progress and improvements. A good example is action research where the survey develops the researcher’s skills during exploration. 
Further, personal development ensures that the individual introspects to gauge his or her development through evaluation of achievements and failures. Consequently, the process of refection helps in the identification of weaknesses. Hence, assist in the development of skills to improve on such weaknesses. According to Qayyum and Sukirno (2012, p. 1), personal development is a means to individual motivation that is readily accessible by any member of the organization. Hence anyone can make a self-initiative to improving their skills and achieve better individual performance, hence, improve research and production outcomes at the workplace. Essentially, the reflective function allows one to introspect and develop an understanding of individual behavior in relation to his or her environment. Through self-understanding one is able to accurately read and understand other’s reactions. Similarly, one is in a position to comprehend the environment that he or she operates in to effectively target desired outcomes. Introspection fundamentally relates to the development of self-understanding that can be effective in refining practice on a consistent and continuous basis. This implies that one continuously makes small improvements moving along. 
The second advantage of personal development at the workplace in the production chain entails the development of understanding the supply chain. To this end, personal development is an initiative in the evaluation of the activities that comprise the supply chain. A knowledgeable individual can effectively handle challenges regarding cost saving by understanding the supply chain management protocols . Resultantly, the cost of production can be minimized by designing a supply chain considering either permanent or contracted employees as an apt option to minimize production costs. According to Ooi (2009, p. 633), an understanding of the market conditions helps in total quality management (TQM) operations. In this regard, the business is in a position to effectively utilize resources at its disposal for the maximum benefit in terms of the output realized. 
Thirdly, as earlier mentioned in the introduction, personal development encompasses the development of individual skills which in turn spreads to the development of the skills of others at the workplace. According to Parajanen (2012, p. 109), individual creativity sustains the drive for collective creativity. Tuang (2011, p. 285), contends that personal development is an essential attribute of participation that can be likened to the classroom environment. In this regard, the development of the individual can enhance that of others through active participation. In a study conducted by Burgoyne, Hirsh and Williams (2004, p. 25) it was found that leadership management is an essential part of development of staff skills. Hence, personal development to enhance leadership skills has the influence of improving performance results. Matarasso (1997, pp. 14-22), presents various advantages of personal development on the development of other staff members at the workplace. Such include increasing staff confidence, enriching social lives, finding a collective voice, and skill building among staff. Essentially, personal development enhances general development of skills in the organization, hence, improving production and exploration outcomes. Similar sentiments by Hemeed and Waheed (2011, p. 224), also point to the fact that individual development takes part in the organization at all levels of the hierarchy in the organization. Eventually, the pool of effort from personal development results in the holistic development of the organization which translates to the general better performance of the firm. 
Personal development can also improve skills in research in regards to the development of knowledge, better understanding and interpretation of market conditions. For instance, development of skills in market research can be useful in the enhancement of the art of relationship building between the customer and the business. Therefore, effective personal development can encompass improvement in communication skills and customer service approaches to enhance a good relationship between a businessman and the client. Hana (2013, p. 82) attributes the development of such knowledge to achieving competitive advantage. In this regard, the individual is capable of staying ahead of the competition by understanding the dynamics in the market. Further, the understanding of the challenges facing the improvement of the performance of the business remains critical. Thus, personal development leads to a holistic approach in the ironing out of hurdles that can present undesired performance results. Moreover, hurdles can effectively be avoided. 
In essence, the literature reviewed herein present several advantages related to personal or individual development. Centrally, the evaluation finds that self-efficacy is the foundation on which one can develop their individual talents. Hence, self-efficacy develops the drive for one to improve their knowledge skills and expertise which ultimately extends to developing skills in others or fellows at the workplace. 
Therefore, self-efficacy is a well-orchestrated and activated process that inevitably results in motivation or drive for the individual to achieve better results in regards to improvement of outcomes. Similarly, the review also notes that knowledge management is an essential part of personal development which leads to the improvement of performance. To this end, individual introspection to gauge the inert strengths and weaknesses can prove effective in developing strategies for mitigation. 
Cost saving is another benefit of personal development, the literatures reviewed reveal that through personal development of skills and knowledge individuals can better manage businesses. Hence, through total quality management personal development makes sure that resources are utilized in the best means possible to keep costs low and profit margins high. The review also finds it advantageous that personal development can be extended to personal development programs (PDPs) or initiatives where leadership training can take effect. PDP is regarded as an effective approach to addressing staff development concerns and ensuring improved performance of the business. Other than cost saving, skills improvement and staff development, the review also finds that personal development presents sustainability. In this respect, an individual undergoing personal development finds himself constantly evaluating his progress. 
As such, it becomes evident that as one evaluates progress they eventually note weaknesses and strengths. Hence, to ensure sustainability such individuals focus on strengths while making appropriate adjustments to improve on weaknesses. Ultimately, this process results in the improvement of outcomes realized from the personal development initiatives. Finally, the review has also found that personal development presents advantages when it comes to the development of knowledge pertaining to comprehension of market conditions. Furthermore, personal development of skills and knowledge in the market helps in the development of understanding between business partners. Likewise, the development of an understanding of market dynamics also ensures the nurturing of good customer relations. 
[bookmark: conclusion]Conclusion 
The paper has analyzed a number of benefits that can be attributed to exploration and production as a direct consequence of personal development initiatives. Initially, the paper delved into the definition of what personal development is detailing that it encompasses various elements of individual improvement. Subsequently, the discussion introduced several advantages that relate to personal development which present beneficial implications to production and research at the workplace. Foremost, the advantage of skill, knowledge and expertise development was presented. The review finds that this leads to the improvement of the performance of the individual by allowing for identification of strengths and weaknesses. Hence, through the correction of such the individual can eventually improve self-performance. Other benefits discussed encompass the development of staff skills through collective improvement of skills knowledge and expertise at the workplace which in turn translates to improved organizational performance generally. Similarly, development of knowledge is another advantage presented which ensures savings on production costs as well as ensuring that the business understands the market. As such, personal development equips individual members of the organization with adequate marketing skills necessary for the effective operation of the business for example good customer relations. Primarily, the paper is a detailed analysis of the advantages or benefits of personal development on research and production in the organizational setting. 
[bookmark: bibliography]Bibliography 
Aubrey, B., 2010. Managing Your Aspirations: Developing Personal Enterise in the Global Workplace. s. l.: McGraw-Hill. 
Bandura, A., 1994. Self-Efficacy. [Online] Available at: http://www. uky. edu/~eushe2/Bandura/BanEncy. html[Accessed 24 10 2014]. 
Burgoyne, J., Hirsh, W. & Williams, S., 2004. The Development of Management and Leadership Capability and its Contrihbution to Performance: The evidence, the prospects and the research need, s. l.: Lancaster University. 
Chen, J. I. & Paulraj, A., 2004. Understanding Supply Chain Management: Critical Research and a Theoretical Framework. Int. J. Prod. Res, 42(1), pp. 131-163. 
Fonagy, P. & Target, M., 1997. Attachment and Reflective Function: Their Role in Self-Organization. Development and Psychopathology, Volume 9, pp. 679-700. 
GECD, 2014. Career Development Handbook 2014-2015, Cambridge: Global Education Career Development. 
Hameed, A. & Waheed, A., 2011. Employee Development and its Affect on Employee Performance A Conceptual Framework. International Journal of Business and Social Science, 2(13), pp. 224-229. 
Hana, U., 2013. Competitive Advantage Achievemen through Innovation and Knowledge. Journal of Competitiveness, 5(1), pp. 82-96. 
Hussain, F., Lucas, C. & Ali, A. M., 2004. Managing knowledge Effectively. Journal of Knowledge Management Practice. 
Kates, R. W., Parris, T. M. & Laiserowitz, A. A., 2005. What is Susutainable Development? Goals, Indicators, Values, and Practice. Environmental Science and POlicy for Sustainable Development, 47(3), pp. 8-21. 
Kathawala, Y., Zhang, R. & Shao, J., 2005. Global Outsourcing and its impacts on organizations: problems and issues. Int. J. Services Operations Management, 1(2), pp. 185-202. 
Koshy, V., 2005. Action Research for Improving Practice. London: Paul Chapman Publishing. 
Krashen, S. D., 1982. Principles and Practice in Second Language Acquisition. ISBN 0-08-028628-3 ed. s. l.: Pergamon Press Inc.. 
Lippman, P. C., 2010. Can the physical environment have an impact on the learning environment?, New York: OECD. 
Manketlow, J., 2007. Personal Development Plan Workbook. London: Mind Tools. 
Matarasso, F., 1997. Use or Ornament? The Social Impact of Participation in the Arts. ISBN 1 873667 57 4 ed. The Round, Bournes Green, Stroud, Glos GL6 7NL: Comedia. 
McClure, P., n. d. Making Practice-Based Learning Work: Reflection on Practice. s. l.: School of Health Sciences, University of Ulster. 
McGivern, L., 2009. Continuous Professional Development and Avoiding the Vanity Trap: an exploration of coaches' llived experiences of supervision. International Journal of Evidence Based Coaching and Mentoring, Special Issue(3), pp. 22-37. 
Mohanty, M. k. & Gahan, P., 2012. Buyer Supplier Relationship in Manufacturing Industry-Findings from Indian Manufacturing Sector. Business Intelligence Journal, 5(2), pp. 319-333. 
Ooi, K.-B., 2009. TQM and Knowledge management: Literature review and proposed framework. African Journal of Business Management, 3(11), pp. 633-643. 
Parajanen, S., 2012. Experiencing Creativity in the Organization: From Individual Creativity to Collective Creativity. Interdisciplinary Journal of Information, Knowledge, and Management, Volume 7, pp. 109-128. 
Qayyum, A. & Sukirno, D., 2012. An Empirical Analysis of Employee Motivation and the Role of Demographics: the Banking Industry of Pakistan. Global Business and Management Research: An International Journal, 4(1), pp. 1-14. 
Savory, J., Conroy, C. & Berwick, D., 2010. The role of Personal Development Planning (PDP) for employer sponsored students-an exploration of how PDP learning activities can support CDP and workforce development requirements. Journal of Learning Development in Higher Education, Issue Special Issue, pp. 1-20. 
Schostak, J. et al., 2010. The Effectiveness of Continuing Professional Development. London: College of Emergency Medicine. 
Schwarzer, R. & Fuchs, R., 1995. Self-Efficay and Health Behaviours. In: Predicting Health Behaviour: Research and Practice with Social Cognition Models. Buckingham: Open University Press. 
Smith, S. M. & Albaum, G. S., 2012. Basic Marketing Research: Volume 1 Handbook for Research Professionals. Provo, Utah: Qualtrics Labs, Inc.. 
Surgenor, P., 2011. Tutor, Demonatrator & Coordinator Development at UCD, s. l.: UCD Dublin. 
Tuan, L. T., 2011. Matching and Streatching Learner's Learning Styles. Journal of Language Teaching and Research, 2(2), pp. 285-294. 
United States Department of State, 2006. Planning Individual Development Activities: Tools, Ideas and Suggestions, Washington, D. C.: Bureau of human Resources. 
Walker, B. & Tripples, R., 2011. The " Hobbit Law": Exploring Non-standard Employment. New Zealand Journal of Employment Relations, 36(3), pp. 1-4. 

https://assignbuster.com/good-example-of-essay-on-benefits-of-personal-development-on-total-exploration-production/
image1.png




image2.png
Q ASSIGN

BUSTER




