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Productivity within a team needs to be established for this is critical 

regarding the success of a company. Work relatedgoalsmust be set and 

supervisors must let the employees be aware of these and how it could be 

achieved. A supervisor should also employ somemotivationtechniques to 

make workers more creative and productive. They must have passion for 

their job to make sure that they are performing at their best. Their needs 

must be satisfied and a supervisor must use positive reinforcement to boost 

one’s ego thus making employees more productive. 

There is also a need for development emphasizing on greater saturation in 

our existing markets; Stores efficiency should also be handled well by 

investing in IT systems and centralized purchasing fro all stores. Wild Oats 

should also employ the use of advertisements to make sales. Investing in 

their retail stores will also be a worth it endeavor. They should try to venture 

in bringing their organic products further, meaning in more states and more 

countries. Current Issues The organic industry is one industry that is growing

at a fast phase. 

The Department of Agriculture must be attuned with the growth that is 

happening presently. USDA accreditation of products still has a lot of 

development needed as many issues regarding products that are supposed 

to be labeled organic and those that are not. There is a growing focus on 

safety of thefoodand environmental sustainability of organic products. There 

has been issues raised regarding some products that have been proven to 

use organic labels but have failed the test when do so. There is a need for 

more rigid rules and test to be implemented to make sure that the 

consumers is getting theirmoney’s worth. 
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In the United States, it is the Department of Agriculture who gives the rule on

the handling of products and what not to include in the list of those that can 

be called as “ organic”. This would mean that the fate of the organic industry

lies more on the hand of the USDA regarding what rules and regulations they

will be promulgating. Executive Summary Industry Analysis The growth of 

the organic food industry was said to have started in the year 2000. It was in

this year when the sales in went up and almost a stunning eight million 

dollars of the profit was purchased form retail stores. 

The organic industry is widening their market to reach more consumers. 

Medicine is costly thus some are opting in preventing the onset or by curing 

sickness with the aid of organics. Seventy-five percent of grocery shoppers in

America thinks that buying organic foods instead of the process ones is 

better for them due to environmental issues that are being raised now 

(Sides, 1999). Competition Analysis Whole Foods started in Austin Texas in 

1980. They have a total of one hundred eighty-seven stores stationed in 

Canada, United Kingdom and thirty states in the United States of America. 

The oldest organic company is said to be GNC because it has been founded 

in 1935. Currently there are 5, 853 stores worldwide with 12640 employees 

running the business. The net income of the company has reach thirty four 

million pesos for the last twelve months. Trader’s Joe started as a convenient

store in 1958. The first store was located in Los Angeles. Nowadays, there 

are more than two hundred fifty stores located in twenty states around 

America. They have recorded a revenue growth of sixty percent in 2004 with 

an income of 4000 million dollars. 
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S. W. O. T. Analysis Strength There is also a need for development 

emphasizing on greater saturation in our existing markets; Stores efficiency 

should also be handled well by investing in IT systems and centralized 

purchasing fro all stores. The capital is one important factor that determines 

the future of one industry that is why it is important that the amount 

invested in any given company or business is carefully monitored if it is 

being use to the fullest and if it will augment to all the needs needed to 

make it. Current Issues 

The organic industry is one industry that is growing at a fast phase. The 

Department of Agriculture must be attuned with the growth that is 

happening presently. USDA accreditation of products still has a lot of 

development needed as many issues regarding products that are supposed 

to be labeled organic and those that are not. There is a growing focus on 

safety of the food and environmental sustainability of organic products. 
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