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According to Bruce Wayne Tucker , the developer of the Tucker Stages, there

are (5) stages of group development. The first stage is called Forming. 

Forming is when members of a newly formed group meets for the first time 

to collaborate on a project. This occasion gives each member a chance to 

introduce themselves and express to the other members what they plan to 

contribute to the project. This may also be the time when certain roles are 

delegated to certain members ; such as leader/facilitator, recorder, 

information surfer, and so on. The second stage is storming. 

During the storming stage, group members are basically competing to have 

their ideas heard or recognized. This can sometimes cause conflict within the

group, in which case, the group leader is needed. The role of the group 

leader or facilitator is important during this stage for it is the leader who help

to control and resolve disagreements and to help restore and maintain group

moral. The third stage is norming. When there is no longer conflict and group

members respect one another’s opinions and are working together as a 

team, this is called norming. 

The fourth stage, performing , is when the group is now working together 

harmoniously as a team. Members are focused on reaching the goal and are 

trusting and relying on each other. Each member is working independently 

and is able to solve intragroup disagreements without the aid of the group 

leader or facilitator. The group is successful at this stage. It is important to 

note however, that certain situations can arise and set a group back a stage 

or maybe even two. 
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For example, a new member with opposing ideas can set a group that’s at 

stage four, the performing stage, back to stage two , the storming stage. The

last stage is the adjourning stage. This is when the project is complete and 

the members of the group are moving on to other projects, Hopefully the 

project was a success. The adjourning stage is a time for celebration and 

acknowledgment. If the project was a failure, this could be the stage where 

group leaders and members take time to reflect back on the things that 

didn’t work and make note of those mistakes for future references. 

In either case, stage five is the stage when everyone wish each other well 

and say their goodbyes. I don’t often find myself having to work in group 

settings, but when I do, I often find myself taking on roles that don’t require 

a lot of responsibity. I tend to take on jobs such as recording, setting up 

meetings, surfing information for the group or minor things like such because

Im good at keeping others informed and bringing people together. I feel that 

taking on the role of a leader would be the most challenging for me. 

Not to say that I don’t consider myself a leader , but when it comes to being 

responsible for the success of a group of people besides myself, I tend to shy

away from the idea from fear of failure. However, in the future I plan to take 

on more leadership roles in order to strengthen this weakness. It is important

to master all group skills because you never know where your skills are 

needed and the more qualified you are , the more indispensable you can 

become to the group. 
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