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Performance AppraisalPerformance appraisal is a process of obtaining, 

analyzing and recording information about the relative worth of an 

employee. It is a systematic periodic and an impartial rating of an employees

excellence in matters pertaining to his present job and his potential for a 

better job The two aspects of a performance appraisal that I chose where 

strategic relevance and compliance with the law. Strategic Relevance – is a 

valuable tool, and when used correctly helps to measure how well employee 

understands and is completing their job in relation to the standard ratio the 

company has set. If an employee is not meeting production standards, they 

are not an asset to the company. The company could lose money, 

customers, vendors, etcetera by the results of the strategic relevance. 

However, through performance appraisals it could be determined the 

employee would be advantageous in another department. 

Compliance with the Law ??“ This item is cut and dry, because one is dealing

with the law. If one does not follow the standards set by law, then the 

company faces huge amounts of money loss, due to receiving fines and 

possibly forced to shut down. Not to confuse state mandate laws with job 

performance appraisals, the courts have clearly stated their specific job 

standards redesigned to remove elusive and bias elements for self-

interpretation. 

Performance appraisals developed through job analysis have evolved into 

the standard set of guidelines approved by each state, depending on the 

actual job one has obtained. For example:?  ?  ??? Performance appraisals 

must be job-related, not personal?  ?  ??? A copy of the written job standard 
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be given to the employee, before the performance appraisal. I choose these 

two because I believe they are very important in the work place. 

Business is there to make money and without these two aspects they 

cannot. 
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