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This plan consisted of four steps: First, he assembled a broad product line o
thatCiscocould serve as one-stop shopping for business networks. This would
help make purchasing products and receiving needed Information much
easier for customers. Second, he systematized acquisitions as an efficient

business process.

Since 1993, when this plan was implemented, Cisco has made over 70
acquisitions and key strategic alliances that helped fill out Its products line.
Third, Industry wide software standards for networking were set. They issued

an ISO and gave licenses to many different companies.

Fourth, they picked the right strategic partners to aid in their success. After
working withMicrosoft, Cisco was able to create an Industry standard for
security over the network while working with other companies to boost
Internet services and manufacture computing systems using their products.
It Is stated that Chamber’s ultimate focus was on the customers. He made It
so every employee had the words, “ Dedication to Customer Success”
written on their name tags. This let everyone know that their main focus was

giving their customers everything they needed to be successful.

Having this In mind, Cisco developed Cisco.

Com so that customers could answer questions and diagnose their own
robbers. Doing this allows Cisco to help their customers more efficiently.
Orders can be placed from anywhere In the world by using the Internet and
visiting their website. It allows customers to check the status of their

pending transactions and also check the shipping status of their purchases.
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Also, Cisco implemented a way for their customers to acquire software

updates without having to leave their homes.

By visiting their website, customers can find the updates needed and

download them right to their computer.

Salient Information Coco’s success comes from many deferent aspects but
the main one is that Don Valentine was the mall venture capitalist who
Invested in the company. He believed that Cisco would be a successful
business so he took a chance on investing in the company when many other
capitalists were over cautious. Coco’s core technology Degas Walt routers.
Routers are uses In making ten Internet work Ana are Deanna tying all the

computer networks together.

Also, Cisco is at the forefront of challenging a world of three independent
proprietary networks: the phone networks for voice, the local area and wide
area networks for data, and the broadcast networks for video. Strengths

More than 75% of all Internet traffic travels over Cisco products.

This is due to the fact that Cisco has one of the most efficient supply chain
models. All this is possible because they are better equipped to address
performance and security issues due to their constant influx of venture
capital and talent. This helps them implement projects that keeps them on

top of what every customer wants and needs.

Customer, partner, and supplier interaction with the company is a key
success factor for Cisco. Users can access the Cisco Connection Online,

which allows them to vegetative to the information needed for the
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interaction work. This means that the user can directly input information that
is required to do business, which in turn allows other companies to do

business more efficiently and effectively with Cisco.

Another important success factor for Cisco is that they set up a way for all

employees to interact with each other through their intranet.

Real time video was made available which allowed the employees to watch
speeches given by managers, executives, etc. The number of employees
that heard speeches in the past was doubled when this was made available.
This helped keep employees up to date on goals that the company was
trying to accomplish and helped them communicate problems and find
solutions much easier. Cisco implement a customer self-service which

allowed customers to basically help themselves with their problems.

By making it so that they could input data into the database, they were able

to diagnose their own problems and fix them from home.

Doing this contributed a lot to Coco’s success because customers new that if
they needed a problem solved, they wouldn’t have to wait around for days
and sometimes even weeks to get help. Weaknesses Peter Solves Joined the
Cisco team in January 1993 as their new CIO. He saw that there were two
challenges that needed to be addressed in the company. First, Coco’s
Information Technology department was too traditional in the sense that it
was viewed as a cost center that reported through the Finance department,

and it was too internally oriented.
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There were three ways that he approached this: The IT-reporting relationship
was changed from Accounting to Customer Advocacy, the IT budget
pertaining to the functions were returned to the functions leaving Just a
small oration left in General and Administrative expense, and the central IT
steering committee was disbanded and replaced with a structure where IT
investment decisions on application projects were pushed out to the line

organization but still executed by central IT.
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