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1. What are the inputs, processing and outputs of UPS’s package tracking 

system? 

The inputs are all of the raw data collected by UPS from its day to day 

operations from the basic information of the package and address to the 

points of data collected during the delivery process, i. e. travel time or fuel 

spent. The processing is UPS converting this data into easily accessible 

information and discovering relevant business trends. The outputs stage is 

transferring the information learned in the processing stage to the correct 

areas within UPS. There is a great example within the case of UPS using the 

information from its delivery trucks to plan exact routes for its drivers, taking

into consideration traffic, weather and location of each stop. 

2. What technologies are used by UPS? How are these technologies related 

to UPS’s business strategy? 

UPS uses technology everywhere it is possible by spending $1 billion a year 

in information technology. UPS clients can perform most functions on 

computers and mobile devices and its drivers carry ‘ DIAD’s which enable 

them superior access to information on the go. UPS also has a web based 

Post Sales Order Management System that manages global orders and 

inventory which it also sells to users. All of these technologies are key to the 

UPS business strategy which is to provide the best service and the lowest 

rates. Allowing users to access UPS from any electronic device to track a 

package is just one example of providing the best service while embracing 

technology and its cost reducing effects allows UPS to keep its prices low. 

3. What strategic business objectives do UPS’s information systems address?
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Procurement and inventory management efficiency are strategic business 

objectives that UPS’s information systems address. UPS’s experience with its

global delivery network give the company an advantage in providing logistics

and supply chain management functions for outside clients. For certain 

businesses and industries hiring UPS to provide these services would be 

cheaper than building the information systems infrastructure themselves, 

saving time and capital. 

4. What would happen if UPS’s information systems were not available? 

If UPS’s information systems were not available global shipping would turn 

into the Pony Express of 100 years ago. Every step in the process of sending 

a package would revert back to the analog way of operating. A customer 

would have to take a package to an office, fill out a paper invoice and not 

know when the package would arrive. When taking the order, UPS would not 

how much the final cost for the package would be or the optimal route to use

in delivery. The entire process would be slower by multiple degrees and the 

costs would certainly be higher. 
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