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Quality Management of Processes Quality management will help the 

company to control and manage product quality in order to meet the highest

possible standards of the research and products. The main principles of 

quality management will include customer focus, process approach, 

continual improvement, approach to decision making and beneficial supplier 

relations (Principles of Quality Management 2005). Goal-based approach to 

management will be used during implementation stage This approach allows 

motivate and inspire employees creating a positive atmosphere and 

organizational culture. Also, goal-based approach will help to avoid 

resistance to change and involve key researchers into quality control 

decisions (Dale 1994). 

The first step is to establish a strong feedback as an important element of 

any quality assurance process. Evaluation should be a continuous process 

and not just left until the end of the project. The results of evaluation 

processes should be discussed with the researchers, perhaps by means of 

completing a record of achievement and current strategies. To avoid 

adversely, it is crucial to involve key researchers into the process of quality 

control requirements. A potential problem area in many institutions is the 

role played in it by middle management (Dale, 1994). They have a pivotal 

role because they both maintain the day-to-day operation of the project and 

act as one of its most important communications channels. They can often 

block change if they have a mind to or they can act as the leaders of teams 

spearheading the impetus for quality improvement. In this case, the quality 

control should be identifies as an important measure against possible pitfalls 

and mistakes caused by human factors. The quality control should 

interpreted as a preventive measure which helps the research project to 
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save time and resources caused by possible errors and poor quality 

(Christensen, 1997). 

A special attention will be given to such principles as process approach, 

continual improvement and quality approach to decision making. The very 

act of being involved in evaluation will assist in building up the workers' 

skills. It is important that the project uses the results of the formal 

monitoring to establish the validity of its programs. It must be prepared to 

take the necessary corrective action if the customers' experiences do not 

meet their expectations (Dale, 1994). It can be an emotional experience and 

one that can take unexpected turns. What it does is to provide workers with 

motivation and the practical experience of the use of quality tools that are 

transferable to other situations. 

Cost of quality is relevant to the work performed and involves identifying and

classifying work in terms of why it occurred and whether the cost of that 

work and the output were productive or non-productive in the pursuit of the 

organization's objectives. Cost of quality data functions as a baseline and 

can be used to rank areas which contribute most to non-value added costs. 

The time required for quality control changes will take from 1, 5 to 2 weeks. 

This time will be spent on quality standards improvements and process 

implementation, staff involvement and training. It is about ensuring that 

people have the training and skills required to make improvements and 

ensures that there is an organization-wide approach to the improvement of 

performance. Factual approach to decision making requires that decisions be

made on the basis of information and data. It ensures that data is available 

and decisions are informed by available information (Hobday, 1998). The 

new approach will not influence resource requirements but takes more time 
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spent on design and product evaluation (Slack 2003). The quality control will 

cover research design and outputs, effective use of resources involved into 

the project and professional skills of researchers. Also, a special attention will

be given to products and their benefits for the company. Monitoring and 

evaluation will be key elements in strategic planning. It is a means of 

discovering what went right and wrong and using the information to improve 

things next time round, which in education usually means next year. The 

evaluation process should focus on the customer, and explore two issues: 

first, the degree to which the project is meeting the individual requirements 

of its customers, both internal and external; and second, how far it is 

achieving its strategic mission and goals. If problems are identified there will 

be mechanisms to correct them immediately. 
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