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The reverse-discriminationlawsuits claimed that Ford's employee evaluation 

system referred candidates of diversity mainly younger women and 

minorities and that a large percentage of older, white men were given low 

grades, resulting in loss of their raises or promotions. Ford Motor Co. Agreed 

to pay $10. 5 million in settlement for both cases" (The Union Times, 2001). "

Organizations establish performance management systems to meet three 

extensive bases: strategic, administrative, and developmental purposes" 

(None, Hollowness, Gerhard, & Wright, 2011, p. 226). 

The use of performance management systems in organizations allows them 

to keep the staff hat is more productive, close-out on those less productive 

or not functioning as they should, and enhance their awareness and 

aptitude. These structures frequently demand the use of grading or ranking 

levels in which all staff is structured and labeled. At many times these 

structures use percentages to rank those who are more productive at high 

ranks and those least at low ranks. According to The Union Times, Five 

percent of the company was evaluated when the system was put into pace in

2000. 

A, B, or C grades were given to employees. Employees receiving a C could 

lose onuses and raises, and two back-to-back Co's would possibly result in 

termination. Those involved in the class believed that before the grading 

program, they had received approving evaluations. Because of the new 

system, those evaluated, got Co's while some women and minorities with 

less work history or experience received greater ranks (2001). Any type of 

discrimination is illegal. The use of these structures may have had good 

intentions, but the outcome was not. It resulted in a lawsuit. 
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Employees of certain ages and races felt stereotyped. Disparate treatment 

and disparate impact were grounds for both lawsuits. Those involved in the 

Siegel case really believed the system put into place by Ford Motor Co. 

Jacques Masses, Ford president and chief executive was used to affect some 

employees more than others. This shows how some organizations misuse 

and abuse systems to harm workers. Legally and ethically Ford Motor Co. 

System was damaging and inadequate. These systems should not be used to

stereotype workers as seen in this case. 
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