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Taobao. com can take advantage of the awareness people have of this type 

of business, people already know how this works, and they don’t need to 

educate the consumer. Ebay as a pioneer has already showed the way on 

how to do this kind of business; Taobao. com can improve or cover what 

Ebay hasn’t been able to cover. They can also innovate or transform the 

business. Ebay has a big advantage over Taobao. com , they have years of 

experience ahead, brand awareness because they are pioneers . 

EBay’s success lies in being the first ones on providing a major web auction, 

which could be identified as a lock-in effect, even though there are other 

auction sites nowadays eBay is still leading. Ebay is always looking at its 

competitors to make sure they provide the consumer what the competitor is 

offering, they are innovating and this is why they are still leading. 5. Alibaba.

com’s reputation can help Yahoo reach the Chinese market because people 

already know this site, people are aware of the web site, they know they 

have been doing things right, people can trust them. 

People also know this website is from China, they will feel more identified 

with them, because of the language, traditions and the most important, their

interests . Alibaba. com will meet in a better way their needs because they 

understand these needs and with the economic support that Yahoo can 

provide they will improve in many ways, they will be able to provide a better 

service and they also have opportunity of growth. 
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