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Leadership Leadership Style It is evident from the case study that the 

leadership style followed is more of participative in nature. It is quite clear 

from the case that the author thinks that leadership should not be 

outsourced from external consultants. Rather, it should be a continuous 

process and should be imbibed within. The case study emphasises on 

democratic and shared leadership. 

Analysis 

The strategy formulation and the implementation was basically an out – 

sourced activity in the traditional times with the support of leading 

consultancies firms like McKinsey and Boston Consultancy Group. 

But the modern concept of leadership has experienced sea change. The 

present standards of the industry focus on the fact that the strategy should 

come from within the organisation. There are certain limitations of the 

strategies getting out - sourced. Firstly, it limits the issues upon which such 

strategies are based and secondly, the out - sourced strategies are also 

limited by timeframe. Most importantly, the management of the organisation

might not have any clue upon which the external consultants would have 

prepared the strategy. 

In order to skip off all the limitations, it is highly regarded that the strategies 

of the corporates and the organisations should be formulated within the 

organisations. 

Keys Strategies 

The companies of the present day are growing organically and so it is more 

than a requirement that the organisations have both the internal and the 

external factors analysed in the strategy. It is the own management and the 

leadership of any company that has the best idea about the vision and 
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mission of the organisation. The other important factor is that the strategies 

and the leadership should be dynamic as the environments are changing 

every now and then. The leadership of the organisations should aptly 

understand the scope and the future trends. And for the purpose, the 

process of strategy formulation should be a continuous and never ending for 

the organisations. It is the Chief Executive Officer who is the head of the 

strategy formulation of any organisation assisted by other key members and 

the job should not ideally be outsourced as it is only the management of the 

organisation that can have the right knowledge about the vision, mission and

the objectives of the company. Also, the internal rank holders have fair idea 

about the organisational politics and abilities which often becomes important

differentiators. 

Strategic Factors and Leadership Theories 

It can be well analysed from the case study that increasing emphasis are laid

upon the real objectives of the businesses as the author puts stress upon the

fact of identification of vision of the organisation. The strategy formulation 

and implementation is a thorough and continuous process and should 

essentially involve in - house team. 

The leadership theory that is associated with the case study is that of 

participative in nature and it longs for shared leadership. According to the 

theory, the CEO is the prime strategist but the team comprises of several 

senior positions. 

Conclusion 

The modern concept of strategy and leadership has experienced major 

shifts. It is no longer preferred to be outsourced. The strategy and leadership

should come from within the organisation for effective and efficient 
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performance. 

Bibliography 

Allen, B. L., No Date. Dynamic Leadership. Iowa State University. [Online] 

Available at: http://www. soc. iastate. 

edu/extension/presentations/pdf/DynamicLeadership. pdf [Accessed March 

15, 2010]. 

Alkadry, M. G., No Date. Leadership Diversity and the Diversity, 

Organisational Communication, and Citizenship Imperatives. University of 

Delaware. [Online] Available at: http://www. ipa. udel. 

edu/3tad/papers/workshop2/Alkadry. pdf[Accessed March 15, 2010]. 

Boje, D. M., 2000. Theatrics of Leadership? NMSU College of Business. 

[Online] Available at: http://business. nmsu. 

edu/~dboje/teaching/338/leader_model_boje. htm[Accessed March 15, 

2010]. 

Clinton, J. R., No Date. Growing Leaders. Bethel University. [Online] Available 

at: http://www. bethel. edu/seminary/programs/bssd/dmin-org-lead. pdf 

[Accessed March 15, 2010]. 

Dess, G. G. & Taylor, M. L. Strategic Management: Creating Competitive 

Advantages. Mcgraw Hill Book Co, 2004. 

Harvard Business School, No Date. Corporate Strategy. Harvard Business 

School Publishing. [Online] Available at: http://hbsp. harvard. 

edu/he-main/resources/documents/web-files/TM_STR_CorpStrat1. 

pdf[Accessed March 15, 2010]. 

Hitt, M. A. & Et. Al. Strategic management: competitiveness and globalisation

: concepts & cases. Cengage Learning, 2008. 

Kenosha County Center, No Date. Understanding Leadership. Determining 

https://assignbuster.com/leadership-in-corporate-strategy/



Leadership in corporate strategy – Paper Example Page 5

Leadership Types and Circumstances. [Online] Available at: http://kenosha. 

uwex. edu/cnred/documents/7-LeadershipStyles. pdf [Accessed March 15, 

2010]. 

Kouzes, J. M. & Posner, B. Z. The leadership challenge: how to get 

extraordinary things done in organisations. Jossey-Bass, 1990. 

Mockler, R. J. Multinational strategic management: an integrative 

entrepreneurial context-specific process. Routledge, 2002. 

Saddler, P. & Craig, J. C. Strategic management. Kogan Page Publishers, 

2003. 

Sherman, S., 2001. Beyond Management to Dynamic Leadership. Walden 

University. [Online] Available at: http://www. ntu. 

edu/notes/busmanchannel/notes/BEYO0000_pm. pdf [Accessed March 15, 

2010]. 

University of California, No Date. Dynamic Leadership. School of Law. 

[Online] Available at: http://www. law. uci. edu/dynamic_leadership. 

html[Accessed March 15, 2010]. 

Walling, T. & Ogne, S., 2008. Organic Leadership Formation. RTS Orlando. 

[Online] Available at: http://www. rts. 

edu/Site/Academics/Docs/Syllabi/Orlando/2008/2008_01_2DM865_Organic_Le

adership_Formation. pdf [Accessed March 15, 2010]. 

Wright, S. & Millikin, M., 2008. Designing a Dynamic Leadership 

Development Program. Instructional Leadership Abstracts. [Online] Available 

at: http://assessment. tulsacc. 

edu/iraweb/Portals/0/Research/Studies/Designing%20a%20Dynamic

https://assignbuster.com/leadership-in-corporate-strategy/



Leadership in corporate strategy – Paper Example Page 6

%20Leadership%20Development%20Program. pdf [Accessed March 15, 

2010]. 

https://assignbuster.com/leadership-in-corporate-strategy/


	Leadership in corporate strategy

